NANTUCKET MEMORIAL AIRPORT COMMISSION

May 9, 2016
Agenda

1.  Announcements
a. ThisMeeting isBeing Audio & Video Recorded

2. Review and Approve:
a. Agenda
b. 4/2-4/5/16 Draft ATM Minutes - Pending
C. 4/19/16 Draft Minutes
d. Ratify 5/4/16 Warrant

w

E

Public Comment

5. Pending Matters

a. 042214-2 Formerly Used Defense Site (FUDS) Status

. 020916-1 Public Hearing to consider Proposed Revisions to Rates & Charges

b. 011216-1 Emily Air LLC Request for Sub-Lease to Fly Blade, Inc.
€. 011315-2 Genera Fund Repayment Proposal and Discussion of In-Kind Services

6. Pending Leases/Contracts as Set Forth on Exhibit 1, which Exhibit is Herein Incorporated by Reference

7. Environmental Report — Mr. Karberg
a. Noise Abatement Program Update
b. TON Solar Initiative

8. 122215-1 Air Service Update
9. 050916-1 Crew Quarters Development Plan

10. 050916-2 Legal Counsel Discussion

11. Manager's Report
a. Project Updates
i. Modernization of the Air Traffic Control Tower
b. RFP/Bid Status
c. Operations Update
d. Statistics
e. Personnel Report

12. Commissioner’s Comments
13. Public Comment
14. Executive Session—G.L. ¢.30A, 821 (a)

a Review ES minutes of 8/28/12, 9/18/12, 12/4/12, 12/11/12, 2/26/13, 5/28/13, 9/10/13, 9/24/13, 10/8/13,
10/22/13, 11/12/13, 12/10/13, 1/14/14, 2/25/14, 3/11/14, 3/25/14, 4/22/14, 6/24/14, 11/25/14, 2/24/15,

Public Safety Facility

2nd Floor Training Room*
(Elevator Accessible)

4 Fairgrounds Road

4:00 PM

3/10/15, 4/14/15, 5/12/15, 6/9/15, 7/14/15, 8/11/15, 9/8/15, 10/13/15, 11/10/15, 12/8/15, 12/22/15,

1/12/16, 1/19/16, 2/9/16 and 3/9/16 for possible release; and 4/19/16 for review and possible release, and
b. Clause 6: To consider the purchase, exchange, lease or value of real property with respect to Exhibit A.
The Chair has determined that an open session may have a detrimental effect on the negotiation position

of the Airport Commission, and

c. Clause 3 & 6: To consider the purchase, exchange, lease or value of real property and to discuss
pending litigation to Gatto vs. Town. The Chair has determined that an open session may have a
detrimental effect on the negotiation and/or litigation position of the Airport Commission.




Town of Nantucket

NANTUCKET MEMORIAL AIRPORT
14 Airport Road
Nantucket Island, Massachusetts 02554

Thomas M. Rafter, Airport Manager Commissioners
Phone: (508) 325-5300 Daniel W. Drake, Chairman
Fax: (508) 325-5306 Arthur D. Gasbarro, Vice Chair

Anthony G. Bouscaren
Andrea N. Planzer
Jeanette D. Topham

AIRPORT COMMISSION MEETING
April 19, 2016

The meeting was called to order at 5:00 pm by Chairman Daniel Drake with the following
Commissioners present: Jeanette Topham, Arthur Gasbarro, and Anthony Bouscaren. Andrea
Planzer participated by phone due to geographical distance.

The meeting took place in the Nantucket Memorial Airport General Aviation/Administration
Building, 2nd floor Conference room 14 Airport Rd. Nantucket MA.

Airport employees present were: Thomas Rafter, Airport Manager, Janine Torres, Office
Manager, and Mae Williams, Administrative Assistant.

Mr. Drake announced the meeting was being audio recorded.
Mr. Drake asked for comments on the Agenda. Hearing none, the Agenda was adopted.

Ms. Topham made a Motion to approve the minutes of 3/9/16. Second by Mr. Bouscaren and
Passed by the following roll-call vote:

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer — Aye
Ms. Topham — Aye
Mr. Drake — Aye

Mr. Drake noted the minutes from ATM, 4/2/16 and 4/5/16 are still pending.

Mr. Bouscaren made a Motion to ratify the warrants of 3/23/16 and 4/6/16 and to approve the
warrant of 4/20/16. Second by Ms. Topham and Passed by the following roll-call vote:

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer _ Aye
Ms. Topham — Aye
Mr. Drake — Aye

Public Comment — None

4.19.16 Airport Commission Meeting
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Pending Matters
042214-2 Formerly Used Defense Site (FUDS) Status — Mr. Rafter indicated the written release
from the Army Corps of Engineers is still pending.

011216-1 Emily Air LLC Request for Sub-Lease to Fly Blade, Inc. — Mr. Rafter reported the
sub-lease had been forwarded to MassDOT. Square footage discrepancy was found in comparing
the sub-lease to the main lease and an Amendment to correct the square footage in the main lease
will be forthcoming. Other minor adjustments, i.e. address change and request for a change of
aircraft will be addressed.

Mr. Bouscaren made a Motion to approve the sub-lease from Emily Air to Fly Blade subject to
the approval from Massachusetts Department of Transportation (MassDOT). Second by Ms.
Topham and Passed by the following roll-call vote:

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer _ Aye
Ms. Topham — Aye
Mr. Drake — Aye

011315-2 General Fund Repayment Proposal and Discussion of In-Kind Services — Mr.
Rafter presented a red-line copy addressing the value of the in-kind services approved by Brian
Turbitt, Town Finance Director. If approved by the Commission, the MOU will be presented to
the Board of Selectmen.

Mr. Bouscaren made a Motion to approve the Memorandum of Understanding between the
Nantucket Board of Selectmen and Nantucket Memorial Airport Commission subject to receiving
approval of the Federal Aviation Administration (FAA) and Massachusetts Department of
Transportation (MassDOT). Second by Ms. Topham and Passed unanimously by the following
roll-call vote:

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer _ Aye
Ms. Topham — Aye
Mr. Drake — Aye

Pending Leases and Contracts
Mr. Rafter presented the following Leases and Contracts:
= Tradewind Aviation, LLC - 2016 FBO Lease Agreement for $11,500 rent, plus
$1,500.00 Annual Business Fee, plus Landing and Ramp fees.
= Republic Airline Inc. DBA American Eagle — 2016 Seasonal Airline Agreement for
$12,000.00 plus $1,500.00 Annual Business Fee, plus Landing fees.
» Jet Blue Airways Corporation — 2016 Seasonal Airline Agreement for $18,000.00 plus
$1,500.00 Annual Business Fee, plus Landing fees.
= American Airlines — 2016 Lease Agreement for office space, $6,960.00 plus $1,500.00
Annual Business Fee.

Mr. Bouscaren made a Motion to approve all Leases set forth. Second by Mr. Gasbarro and
Passed by the following roll-call vote:

4.19.16 Airport Commission Meeting
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Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer _ Aye
Ms. Topham — Aye
Mr. Drake — Aye

Stowe Enterprises, LLC DBA Fresh Air Services — 2016 License Agreement to
perform aircraft detailing services, $1,500.00 Annual Business Fee plus 20% of Cleaning
Fees.

Go Figure Barre Studios — 2016 Beach License Agreement to conduct exercise classes
on Nobadeer Beach, $1,500.00 Annual Business Fee.

Mr. Bouscaren made a Motion to approve all License agreements set forth. Second by Mr.
Gasbarro and Passed by the following roll-call vote:

¥ ¥ ¥ ¥

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer _ Aye
Ms. Topham — Aye
Mr. Drake — Aye

Jacobs Engineering Group, Inc. $29,077.00 engineering services Contract related to
Airport Improvement Program (AIP): Install Computer Stations and Interactive
Employee Training System.

Jacobs Engineering Group, Inc. $58,434.00 engineering services Contract related to
AIP: Upgrade Public Address (PA) System and Flight Information System (FIDS).
Jacobs Engineering Group, Inc. $216,149.00 engineering services Contract related to
AIP: Airfield Electrical Vault Modifications.

Franklin Paint Company Contract for $5,130.00 to supply FAA compliant paint for
runway and taxiway markings.

Kobo Utility Construction Corp. — for 3-year on-call services Contract for airfield
lighting & vault testing & repair, not to exceed $123,562.50.

Mr. Drake expressed concern regarding Jacobs Engineering’s lack of attentiveness and
thoroughness. Discussion regarding alternatives to create competition and improve the level of
service was had.

Ms. Topham made a Motion to approve the Contracts set forth. Second by Mr. Bouscaren and
Passed by the following roll-call vote:

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer _ Aye
Ms. Topham — Aye
Mr. Drake — Aye

030816-2 Flat Roof Building Future Use Discussion — Mr. Rafter reviewed potential summer
uses that will be considered in evaluating the future of the building, including use as a freight
facility. Mr. Gasbarro added that it is hard to discount any potential revenue. It was determined to
use the building in some manner through this summer and make a long-term decision in the fall.

4.19.16 Airport Commission Meeting
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122215-1 Air Service Update — Mr. Rafter noted a focus group made up of Chamber of
Commerce members has been established and will meet on Wednesday, April 20, 2016 at the
Chamber of Commerce to discuss air service needs.

Jet Blue’s need for an additional terminal counter space has been resolved for this season. A
long-term plan may still be needed.

Island Shuttle, a potential new carrier, is negotiating with Bill McGrath regarding the freight
hanger and aircraft rental; and, is awaiting approval from the Federal Aviation Administration
(FAA) to start service to Hyannis and New Bedford this summer.

041216-1 FY16 3" Quarter Financials — Mr. Rafter presented the FY16 3" quarter financials
noting $1.122M of Retained Earnings were authorized at Annual Town Meeting (ATM) to be
transferred to cover operating expenses as well as $1.041M were authorized to be transferred
from excess Fuel Revolver funds.

Manager’s Report
Project Updates
» Air Traffic Control Tower — Mr. Rafter reported the new completion date is scheduled for

May 19" and the FAA will require at least a month further to install their equipment into
the tower cab. Mr. Rafter requested the Commission ratify change order #12 for addition
of a circuit breaker ($1,113); approve change order #14 for required VCT flooring in the
electronics room ($23,297); and, approve, in theory, the additional expenses associated
with the projects time extension which the final amount is not yet determined, but will be
lower than the $40K presented.

After brief discussion, Ms. Topham made a Motion to ratify Change Order #12, and approve
Change Orders #13 and #14 subject to available funding and appropriate negotiations of Change
Order #13. Second by Mr. Bouscaren and Passed by the following roll-call vote:

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer — Aye
Ms. Topham — Aye
Mr. Drake — Aye

» Bids for Airport Improvement Projects (AIP) Vault Room Rehabilitation, Interactive
Employee Training, and Public Address/Flight Information Display System are due on
April 27, 2016.

- New FBO Software has been put on hold but other improvements, such as tablets in the
fuel trucks to improve efficiency, are moving forward.

» The Airport has filed an application with the Zoning Board of Appeals to erect a
temporary tent near the FBO to better organize passengers and baggage of high volume
general aviation carriers.

» Funds for the Capital Improvement Projects that were approved at the 2016 Annual Town
Meeting will be available July 1, 2016.

RFP/Bid Status

» Contracts for the winning bidder for Heating Ventilation Air Conditioning (HVAC), Oil
Burner and Geothermal Systems repair and maintenance are under review by Town
Procurement and should be available at the next Commission meeting.

» Passenger boarding ramp bids are due on April 20, 2016.

4.19.16 Airport Commission Meeting
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On-call engineering RFP is near completion.
Airport Gas RFP is being reviewed.
Sun Island Road RFP is still a work in progress.
A draft an employee housing proposal has been sent to FAA for approval.
Operations
Melissa Murphy, the new Visitors Services Director, gave us a proposal to have two (2)
Ambassadors to direct people traffic during peak time. However, this would be an airport
budget expense. Police Chief Bill Pittman suggested using seasonal Law Enforcement
Officers to monitor vehicular traffic during peak times at no additional cost to the
Airport.
- Maintenance is looking into moving the Jet Blue kiosks to the hallway directly across
from their ticket counter.
» Federal Aviation Administration (FAA) Part 139 Inspection is scheduled for June 8-10,
2016.
= Mr. Karberg is continuing to work with Natural Heritage on concerns that were addressed
at the Technical Advisory Committee.
» The fire suppression system at the Airport’s Fuel Farm malfunctioned twice since last
Friday and was dispensing foam.
» Letters of thanks were received by the Fire and Police Departments for our assistance in
recent brush fire in the Moors and missing person search.

¥y ¥+ ¥

Statistics — Mr. Rafter reviewed the February 2016 overall statistics.

Operations are up 4.61% from February 2015. Year-to-date is up .43%
Enplanements are down 49.58% from February 2015. Year-to-date is down 10.58%.
Jet A gallons sold is up 151% from February 2015. Year-to-date is up 4.89%.

Jet A gallons sold is up 66.67% from March 2015.

AvGas gallons sold is up .65% from February 2015. Year-to-date is up 6.53%.
AvGas gallons sold is up 40.78% from March 2015.

Freight is down 38.01% from February 2016. Year-to-date is down 10.11%.

2 Noise complaints filed in March 2016.

¥y¥¥¥¥+¥¥¥+ ¥

Discussion regarding monitoring freight took place.

Personnel Report — Mr. Rafter reported:
,.).
» Operations is in need of one (1) Line Service summer employee.

Commissioners Comments

After discussion, the May 2016 Airport Commission Meeting is rescheduled to Monday, May 9*";
and the June 2016 Airport Commission Meeting is rescheduled to June 7, 2016 to assure the
presence of a quorum. Time and venue to be determined.

Mr. Gasbarro commented on the TAC meeting mentioned under the Manager’s Operations report.
He believes Natural Heritage negative comments made at the meeting were due to years of lack
of compliance by the Airport. Mr. Rafter added Mr. Karberg has engaged the FAA and
MassDOT on the conflicting mowing issues.

Mr. Gasbarro is pleased with the effort made towards having signed airline leases and would like
to see all leases signed and executed prior to service beginning.

Public Comment
None

4.19.16 Airport Commission Meeting
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Having no further business for Open Session, Mr. Bouscaren made a Motion to go into Executive
Session, under G.L. Chapter 30A, Section 21A, not to return to Open Session, to review
Executive Session Minutes as enumerated on the Agenda; Clause 6 — to consider the purchase,
exchange, lease or value of real property with respect to Exhibit A of the Airport Layout Plan and
under Clauses 3 & 6 to consider the purchase, exchange, lease or value of real property and to
discuss pending litigation to Gatto vs. Town. The Chair has determined that an open session may
have a detrimental effect on the negotiation/litigation position of the Airport Commission.
Second by Ms. Topham and Passed by the following roll-call vote:

Mr. Gasbarro - Aye
Mr. Bouscaren — Aye
Ms. Planzer — Aye
Ms. Topham — Aye
Mr. Drake — Aye

Meeting adjourned at 6:30 pm

Respectfully submitted,

Mae R. Williams, Recorder

Master List of Documents Used

4/19/16 Agenda including Exhibit 1

3/9/16 Draft Minutes

3/23/16 Warrant Signature Sheet

4/6/16 Warrant Signature Sheet

4/20/16 Warrant Signature Sheet

Landlord Consent to Sublease — Emily Air to Fly Blade, Inc.

Tradewind Aviation 2016 Lease Agreement

Republic Airline Inc. 2016 Lease Agreement

Jet Blue Airways 2016 Lease Agreement

Thrift Cars, Inc. 2016 Lease Agreement

American Airlines 2016 Lease Agreement

Fresh Air Services, Inc. 2016 License Agreement

Go Figure Barre Studio 2016 Beach License and associated Cover letter dated 4/9/16
Jacobs Engineering Contract — Interactive Employee Training System
Jacobs Engineering Contract — Public Address/Flight Info Display System
Jacobs Engineering Contract — Airfield Electrical Vault Room Modifications
Franklin Paint Contract — Airfield Paint & Related Supplies - $5,130

Kobo Utility Construction Corp. Contract — 3 year On-call Airfield Electrical
FY 2016 3" Quarter Financials Sheet

Maron Construction Co., Inc. PCO 0012 $1,113.00

Maron Construction Co., Inc. PCO 0013 $40,780.00

February 2016 Statistics Report including March Fuel and Noise Complaints
4/7/16 Email from Pittman to Rafter Subject: Thank You

Handouts

ATCT Construction Change Order Log

Memorandum of Understanding (MOU) between Nantucket Board of Selectmen and Nantucket Airport Commission repayment
proposal and in-kind services

Maron Construction Co., Inc PCO 0014 $23,297.00

4.19.16 Airport Commission Meeting
Page 6 of 6



Warrant 5/4/16

Please Sign and Date
Y Ve 2=
/ Daniel Drake
W_/ 7/?’3/}( ]
Arthur Gasbarro '

Ra—

-

Andrea anzer

2 . ‘V@ @0' Wh{\% Al é

) Jeanette opham

thony G. Bouscaren

74 i
Batch #_\oO\ S Total 20 "\B\M\\\ Date™ -N\\-\\p, Initial «.\JL% Mﬂ '

Batch # \oUCFeT Totallis V2 AR\ Datey-\D -\o Initial W MQAL
Batch # 0™ Total ™, Datel\ SO\ \\, Initial M@ﬁﬁ)’”_ﬂ 7
Batch # Total Date Initial
Batch # Total Date Initial
Batch # Total Date Initial
Batch # Total Date Initial

Batch # Total Date Initial




PROPOSED CHANGES ARE HI-LIGHTED IN YELLOW

Nantucket Memorial Airport
Rates and Charges
Effective 5/15/2015 Revised 6/2/15; 7/14/15; 9/8/15
DRAFT FOR PUBLIC HEARING ON 5/9/2016 AT 4:00 P.M. - PSF - 4 Fairgrounds Road (2nd Floor)
Aeronautical Fees
Airline/Air Charter/Air Taxi

Business Operating Fee $1,500.00 Annually or any part thereof
Counter & Office Space $40.00/sq. ft. / year ~ Minimum 250 sq. ft.
Common Use Space $10.00/sq.ft. / year
Signatory* Fuel Discount
Jet-A  Cost+$1.05 Advance Deposit Required
AvGas Cost + $1.05 Advance Deposit Required

*Signatory is defined as having an annual lease in the terminal that meets airport established

minimum standards and providing year round service.

Landing Fee - Terminal Users

B-N Islander, Cessna 402 (annual lease) $13.50 Per Landing
Cessna Caravan (annual lease) $17.00 Per Landing

KingAir 300/350 (annual lease) $30.94 | [Per Landing

CRJ200 (annual Lease) $109.31 | |Per Landing

Other Aircraft $2.75/ea 1,000 Ibs  (or increment thereof) Per Landing

Seasonal Terminal/Ramp Access Fee

May - September $3,000/mo 4 Mo. Minimum, Paid in Advance
NEW |Penalty for Operating w/o agreement | | $1,000/mo| |Pro-rated for partial months
Building Use Charge (FBO Facility) Aircraft with passenger seating capacity of nine or less and

operating eight or less scheduled flights per day.
(Plus Ramp Fees listed under General Aviation)

NEW |Penalty for Operating w/o agreement | | $1,000/mo| |Pro-rated for partial months
May - September $1,575/mo 4 Month Minimum
October - April $525.00/mo
Landing Fee - FBO Facility User
Single Engine $2.75 Ea /1000 lbs. (or increments of)

Multi Engine  $30.00 for the first 6,000 Ibs + $2.75 each 1,000 lbs
(or increments of) over 6,000 lbs

Freight/Mail $0.05/pound of gross weight (inbound only) + Landing Fee*
No recommended Changes
*Freight/Mail Landing Fee based on MGTOW unless carrier ia a
Signatory Terminal User



Rates & Charges_5.9.2016_Draft

Aeronautical Fees (cont'd)
General Aviation
Landing Fee
Single-Engine All Aircraft <6,000 Ib
Multi-Engine All others

Tie Down Holder / Hangar Tenant

Ramp-Fee(Chargedpercalendarday}
Ramp Fee (Per Trip/Max 24 hr Period)

0- 5,999 Ibs.
6,000 - 9,999 Ibs.
10,000 - 24,999 Ibs.
25,000 - 49,999 Ibs.
50,000 + Ibs.

Page 2 of 4

S$5.00 Per Landing

$30.00 for the first 6,000 Ibs + $2.75 each 1,000 Ibs
(or increments of) over 6,000 lbs

As per Lease Agreement

* For Aircraft 6,000 # or Less Only
$10.00 * waived w/ purchase of minimum 10 gal.
$50.00

$110.00
$330.00
$550.00

Note: All Landing & Ramp Fee weights are MGTOW as Determined by Manufacturer.
Landing and Ramp Fees Waived for Military/Gov't/Medical Related (MedFlight, Angel Flight, etc.),

Note:

Holiday's for Heroes or Flight School Operations

Tie Down

Annual Reserved Ramp

Annual Reserved Grass

Hangars #2 and #4 (Non-heated)
Jet & Multi Turbo Prop

Single Turbo Prop

Multi-Engine Piston

Single Engine Piston

Hangar #3 (Heated)
Jet & Multi Turbo Prop

Single Turbo Prop

Multi-Engine Piston

Single Engine Piston

Reserved grass tie down fees are for aircraft up to 6,000 MGTOW

$1,500.00 _ First 6,000 lbs. + $100.00 each 1,000
Ibs. or part thereof.

$900.00 7 Includes 1 Vehicle Parking Permit

$150.00 Daily
$1,500.00 Monthly

$90.00 Daily
$900.00 Monthly

$60.00 Daily
$600.00 Monthly

$50.00 Daily

$300.00 Monthly

$180.00 Daily
$1,800.00 Monthly

$120.00 Daily
$1,200.00  Monthly

$80.00 Daily
$800.00 Monthly
$60.00 Daily

S400.00 Monthly

*Hangar #2 to become heated after which heated rates would apply.

Other Aeronautical Fees

Lease Application Fee
Land Lease

Equipment Storage
Off Season
Abandoned Equipment Disposal

$1,000.00 Per Lease

Minimum 50% FMV  (Fair Market Value) sq. ft. / Year

Annual CPI-W Reviews

$200.00 Per Month Per Piece
$1,000.00 Per Piece
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Non-Aeronautical Fees
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Business Operating Fee $1,500.00 Annually or any part thereof
Lease Application Fee $3,000.00 Per Lease
Retail
Space Varies
Common Use Space $10.00 sq. ft. / Year
Participation Fee Negotiated
Land Lease Minimum FMV  (Fair Market Value) sq. ft./ year
Annual CPI - W Reviews
Ground Transportation
Rental Car Fees (On-Airport)
Business Operating Fee $1,500.00  Anually or any part thereof
Counter & Office Space $45.00 sq. ft. / Year
Common Use Space $10.00 sq. ft. / Year
Gross Receipts 10% Per month
Customer Facility Charge $4.00 Per rental day / Per Vehicle
Reserved Parking $200.00 Per Assigned Space Annually
Remote Parking $1,000.00 Annually
Rental Car Fees (Off-Airport)
Business Operating Fee $1,500.00 Anually of any part thereof
Gross Receipts 10% Per month
Taxi/Livery/Charter/Courtesy Van S400.00  Per vehicle Annually
Tour Bus Permit $300.00 Per vehicle Annually
Livery Ramp Access Permit Fee * $1,500.00 | [Annual Business Fee (up to 5 Permits)
Additional Permits* $300.00 | |Each
* Must Provide Plate # per Permit Non-transferrable
* Permit covers Livery service above.
Ramp Access Escort Fee without Permit $10.00 Per Vehicle / Per Escort

Vehicle Parking
Short Term (Front Section of Main Lot)
Short Term (FBO Facility)
Reserved car Rental Spaces
Long Term (Main Lot)
Daily

Monthly *

6Month{ Nov-Aprl-
6-Month-{May-Oct)-

Annual
Lost Token Fee
Long Term (Overflow Lot)
*Commercial Vehicle with Town Contract

Long Term (FBO Facility)
Airport Employee Parking Spaces

No Overnight Parking
No Overnight Parking
Medallion Required

$20.00
$200.00
$1,000-00
$1,500-00
$2,000.00

$20.00

$20.00
50% Discount

Parking Tag Required

Assessed to Aircraft Operator

$50.00 Fine + Overnight/per day
$50.00 Fine + Overnight/per day
$50.00 Fine + Overnight/per day

Per Night
Paid in Advance
Paid inAd
Paid inAd
Paid in Advance

Overnight Fee/per day
For Length of Contract

Without valid Airport Parking Tag:
$50.00 Fine + $20.00 Overnight/per day
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All Other Non-Reserved Spaces

Other Services
Catering

Deicing

Lav-Cart Service
Pre-Heat
Fingerprinting

SIDA Badge
Security/AOA Escort

Meeting Room (Seats 8-10)
* Tenant Discount

Without Parking Tag

25%

Market Rate
$150.00
$100.00
$25.00
$50.00
$300.00

$300.00
$100.00

$300.00
16 Hours Free

Page 4 of 4

$20.00 Overnight Fee/per day

Total Invoice

Gallon (Minimum 10 gallons)
Call back Fee (11 pm -7 am)

Per individual
Refundable Deposit

First Hour (or any part thereof)
Ea. Additional Hour (Max 4 Hours)

/hr  Audio/Visual add $75.00/hr
50% Discount Thereafter

Artwork Concession Fee 15% of sale price.
Special Events Permit
Tenant -Owned Building $1,000.00 |[*|Non-Tenant Event

Airport Owned Building

$2,000.00

*

Non-Tenant Event

$0 -$500

#

Tenant Event

as well as any applicable Town Permits

* Plus Reimbursement of Associated Airport Expenses. Requires Approved Airport Special Events Permit

# Dependent On Size and Location of event.

Advertising
Literature Rack -Year Round Locations
Terminal - Air Taxi Arrivals
FBO Facility

Literature Rack - Seasonal Location
Terminal - Summer Arrivals

Display Cases - Main Terminal Only
Air Taxi Departure Gate
Season 1 (June 1 - Sep 30)
Season 2 (Oct - May)

Security Concourse
Season 1 (June 1 - Sep 30)

Season 2 (Oct - May)

$525.00
$525.00

$263.00

$4,200.00
$1,575.00

$4,200.00
No Charge
$1,575.00
No Charge

Annually or any part thereof
Annually or any part thereof

May - October Only

Commercial Use Only
Commercial Use Only

Commercial Use Only
Non-Profit
Commercial Use Only
Non-Profit
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From: Tom Rafter

To: Preston Harimon; Wilma Perez; Debbie Crooks; Jamie Sandsbury
Cc: Janine Torres

Subject: FW: Service Fees for private aircraft

Date: Wednesday, April 27, 2016 2:09:38 PM

Any thoughts. I think this should be added to the agenda for the rates hearing. | would like your input in order to
make a recommendation to the Commission.
Thanks

From: Marianne Willmott [mailto:wmwillmott@verizon.net]
Sent: Wednesday, April 27, 2016 11:43 AM

To: Tom Rafter <trafter@nantucketairport.com>

Subject: Service Fees for private aircraft

Dear Sirs,

As you might imagine, flying is expensive and pilots are always trying to try to save on costs. The Nantucket
airport charges a $10 handling fee which is waived if you purchase fuel. | was wondering if it would be possible to
purchase fuel once over a particular weekend to meet this requirement instead of each time I land. Due to weight
and balance and time constraints, this would be quite helpful in my flight planning. It would also save time and
money for you as well as your truck does not have to roll for a minimal fuel purchase to get around the $10 charge
each landing. We all like to get something for our $10 dollars. Other airports have given me this concession such
as Signature Flight Service in White Plains -Westchester Airport. Let me know if that is possible. Thanks.
Wilson Willmott 631 427 8827
Marianne Willmott
wmwillmott@verizon.net
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Exhibit 1

Pending Leases/Contracts/Agreements

May 9, 2016
Type With Amount Other Information Source of Funding
Fed Ex / UPS Air Freight
Lease Wiggins Airways ($1,500) Plus $1,500 Annual Business Fee Income
Plus Landing & Freight Fees
Terminal Lease (Cape Air/Nantucket Airlines)
Lease Hyannis Air Service, Inc. ($96,480) Plus $1,500 Annual Business Fee Income
Plus Landing Fees
G d Handling Only f
Lease Piedmont Airlines, Inc. (51,500) rour.1 ar.1 .|ng n y or Income
American Airline Affiliates
Air Charter Operating Agreement
Lease Shoreline Aviation, Inc. ($1,500) Income
Plus Landing / Ramp Fees
Air Charter Operating Agreement
Lease Nantucket Express (51,500) Income
Plus Landing / Ramp Fees
Lease Amendment Toscana Corp ($12,105) Additional Rent for increase of 12,841 Sq Ft. Income
Lease Amendment Island Barge, Inc (513,830) Additional Rent for increase of 14,628 Sq Ft. Income
Grant Extension for ARFF Vehicle
Contract MassDOT (532,025) Needed for Crossing Fiscal years Grant

(This is not additional funding).
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Exhibit 1

Pending Leases/Contracts/Agreements

May 9, 2016
Type With Amount Other Information Source of Funding
Contract Scheidt & Bachmann USA $5,157 Replacemen:olil”apr:srlicn:dsiiizrr;aI Chip Coins Operating
Three-Year On Call Contract
Contract ENE Systems Inc $115,900 for HVAC Repair & Maintenance Operating
Not to exceed Amount, Expires 4/30/2019
Three-Year On Call Contract
Contract ENE Systems Inc $115,900 for Qil Fired Furnaces Repair & Maintenance Operating
Not to exceed Amount, Expires 4/30/2019
Three-Year On Call Contract
Contract ENE Systems Inc $115,900 for Geothermal Systems Repair & Maintenance Operating
Not to exceed Amount, Expires 4/30/2019

Pending as of Meeting Posting

20f2




NANTUCKET MEMORIAL AIRPORT COMMISSION
LEASE AGREEMENT

LESSEE NAME: WIGGINS AIRWAYS
ADDRESS: Attn: Christine Hoffman PHONE: 603-629-9191 ext. 236

1 Garside Way

Manchester NH 03103
ANNUAL FEES: $1,500.00 annual business fee

INTENDED USE: Air Freight Service

PLUS MONTHLY: Landing fees
PLUS MONHLY: Inbound freight fees LOCATION: North Ramp
RENT (PAYABLE ANNUALLY) N/A

AMOUNT IN LIEU OF TAXES: N/A

SECURITY DEPOSIT: N/A
STARTING DATE: June 1, 2016 ENDING DATE: June 30, 2016
This Lease Agreement, made this day of R , by and between the

Town of Nantucket acting by and through the Nantucket Memorial Airport Commission, a commission
established, pursuant to the powers contained in G.L. ¢.90, Section 51E, having an address of
Nantucket Memorial Atrport, 14 Airport Road, Nantucket, MA 02554 hereinafter called "LESSOR"
and Wiggins Airways "LESSEE", named above hereinafter called "LESSEE".

In consideration of the mutual covenants and agreements hereinafter set forth, LESSOR and LESSEE
agree as follows:

1. PREMISES: LESSOR agrees to lease to LESSEE the above space (the "space” or "Premises") at
LESSOR's facility known as Nantucket Memorial Airport (the "Airport"), all on the terms and subject
to the conditions of this Agreement. Notwithstanding anything to the contrary in this Lease, the
Premises are hereby leased in an “as is” condition without any representations or warranties
whatsoever, express or implied.

2. TERM: The initial term of this Agreement shall be for a period of up to one (1) month,
commencing on the starting date above, automatically renewable without notice, up to a total of 12
months, provided LESSEE is not in default. Either party shall give thirty (30) days written notice of
its or their intent not to renew the monthly term. If after the termination of this Lease, LESSEE shall be
deemed to be a tenant from day to day at a daily fee for use and occupancy as may be established by
LESSOR, subject to the terms of this Lease.




3. RENT: LUSSEE éhall pay: LESSOR itsfenit annwally, the.sum of $1,500.00 ixi advance of the first
day.of the term, Payment shall bie iade at LESSOR's office located at the Alrport. LESSEE shall dlso
be responsible for Aiport fees determined anmually by LESSOR.  The amount of tent nay be changed
by the LESSOR upon thirty (30) days written notice to the LESSEE prior fo the tommencenient of the _

term or any rengwal term.

4., FERMI : REMISES:, The Premises shall be used and decupied by LESSEE solely
for ity mtene[ed use ar uses as stated ahove; and may not be used for any othet purpase; No comn‘moxal
acfivity of ary *kind -whatsoever shall be conducied: by LESSER in, from,. or afound fhe Premisey
without the prior wiitten' consent of the LESSOR, In uiilizing the Premises, LESSEE: agrees 1o and
shall-comply with all applicable ordinances, tesolutions, rules-and regulations established by Federal,
State, Local Governritent Agency, or by the LESSOR. For add1t;ona1 terms of lease, see "Addendum"
(if'any)-attached hereta arid made a pai hereof. ‘

S5: ‘MAINTENANCE AND USE OF PREMISES:
agreé:

(2) To futnish, itstall and. maibtain. in. the Premises eqiiipmént and fixtures necessary for
catiying on the purpose as hereinabive described, fogether with glectrical reattapgements, decorating
and’ othet: woik, all at LESSEE's sole- cost and éxpense, and all subject to the prior approval of the
Boaid of Commilssioniers .of the Natitucket Mémorial Airpoit ‘ot such Commissioners acting thtoigh
the Airpoit Manager of the, Nantucket Memerial Airport {the. "Airport Commissisners™) who may
sequire that-sajd fixfuses and eqmpment be:of the. same deslgn and-appearance as other lessess.

{b) Not to exhibit auy sign or advertisements in or about the Premises without the prior
approval of the Afrport Commissioners,

. (e) To -keep its furnifure, eqmpment and Oxtures and ‘the argas jmmediately adjoining fhe
Premises. in-a clean, safe, aind. sanitary conditioh, providing proper waste receptacles, and any other
service Wwhich is hedessary ta kéep the Premises and the improvements free of arty condition that may
pose 4 threat of risk of damage or injisty 10 person.of propérty: LESSOR. shall hdve. the nght without
aniabligation to.do so, to énter npor the Premises and put thend in a oleatiand sanitaty condition in the
#vent that LESSEE failsto do sowithin twenty-four (24) hours aftet notice of such-condition. n he
event the LESSEE fails to comply with any such notice and LESSOR acts to clean the Premises,
LESSEL-shall teimburse the LESSOR for all cost and expense incurred by the LESSOR. to clean the:
Premises.

{d) To remedy promptly any condition or discontinue any practice to which the Adrport
Commissioners may reasonably object:

6. ALFERATIONS: ADDITIONS: The LESSEE shall not make structuredl alterations or additions o
the Prentises or non-structural alferations. without; the TESSOR’s consent thereto in’ Wntmg All such
allowved alterations shall be at LESSEE's sole cost and expense and shall be completed i1 a good and
workmanlike guality and. in a condition at least equal to the present-consiruction. All local, state and
fedetal permits for renovations 4re. fo:'be provided to the LESSOR for the files. LESSEE: shall not
petinit any secharics’ liens, or-simildrliens, 16 remain upon the leased prémises for labor and material
fornishied to LESSER 6t claimed to-have been furnishéd to LESSEE in connection with woik of any
charadtes performed or-claimed to have beeh performed at the direotion of LESSEE and shall sause any
sitehi.lici 10 be released of record forthiwith without cost to LESSOR. At the teftninatlon-of secuipancy,

The LESSER shall at its:own cost and expense
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as ptovided hexein, any-alteraticns ot ‘mprovements-made by the LESSEE shall hecome the property of
the LESSOR, at the:discretion of the LESSOR,

7. UTILITIES: The LESSER shall-have all telephone and. ofher services used by it, in its own hanie,
where practicable and shall pay the bills-therefor. LESSEE is alse-required to be connected nfo. the
Anport paging-systen through the Afiport's conttactor. The LESSOR agises 16 provide.all other ulifity
service and fo furnish heat, air-condition, if. applicable to the space, all subjectts iiterruption due to
any ageident, fo the making of: repairs, alteratmns, o improvenients, t0 labor diffioulties, to frouble in
obtairiing fuel, eleetrivity, serviee, or supplies:from the sources from which: they ate usvally obtained.
for said building, or to any case beyond the LESSOR's control. LESSOR shall have fio. obligation to
provide utilities. or equipment other than the wutilities and equipment within the Premives as :6f ‘the
commencement date of this lease, In the event LESSEE requires additional utilities.or eqitipment, the
installation and maintenance thereof shall be the LESSOR's ‘sole obligation, provided that siuch
installation: shall be atthe LESSER's expense and, shall be subject to the wrilten consent of the
LBSSOR,

8. LESSOR RIGHTS RESERVED: The LESSOR resetves for itself the following ights, which
LESSEH agreds o observe, and LESSEE agrees that-the same may be.exercised by LESSOR and that
ity siich exéicise of said tights shall not be deemed to effsct an eviction or-to render LESSOR liabls
fordaiages by abatemnent.of tént or otherwise to relieve LRSSEE from any of its obligations.

a) ‘To adopt.fiom time to tine rules and repulations not inednsistent with terms of this Lease
for the use; protection and welfire of Nantucket Memorial Alrpoit and ity oécupants, with whom -
LESSEE agress to comply; and

(b) To enter npon Premiises ind facilities of the LESSEE any i‘easonable time fo that putpose
of mspecuan or for any purpese incident to the performance of its obhgatmns hersiindet, it the
exercise of any of ity governmental fanctions or by others with the permission from the ITESSOR.
LESSOR i stich case is To use its best efforts to.aveid distuption of LESSEH's operation:

No: cempensatzon or claim will be allowed or paid by the LESSOR, by reason of incotivénierice,
anoyance or'injury to business, ariging from the necessity of repairing, -altering, or develdping any
portion-of the Afrport,

: MPLIANCE WITH. AIRPORT AND REGULATORY RULES: The LESSEE shall observe
and obey a’lf Iaws and rules and -regulations ‘of the Airport, any Adrport standards’ of operation atid,
proeedures, if any, asg adopted by the LESSOR, including but nof Hmited to applicable rales. or
regulations of the Federal Aviation Administration (FAA) or .any other state. or federal regulatory
agehoy having jurisdiction, The. A.lrport Cotamissioneérs of Nantucket Memorial Airport shall fornish
LESSER with-a copy of the Airport rules and/or standards, and it shall be the responsibility of the
LESSEE to. be fainfliar with thesé and any other. applicable rules and wegulations. LESSEE, its
meinbérs or visiters, $hall comply with'all provisians 6f said procedutes.

Tri amplification of Axticle Nine, ~above, Compliance with Aifrport and: Regulatory Rules, LESSEE
acknowledges the existence of a body of procediires for the abatenient-of nofse: cansed. by aireraft
which have been adopted by the Airport and commuiiity as of December 1, 1987, as part of a stody
petformied amder Patt 150 of the Fedetal Air Regulations. t'is further uniderstood that all lessees
conducting somimertial airlines operations; or general-dviation operations, at-the Nantucket Memorial
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Aipott are required to comply with those ﬂ:ght procedures, as amerided from time fo time, vs 2
condition of their tenangy. Bach lessee must satisty the Nantuckst Memotial Au*port of their- continuing
coxapliance no-more seldom than once eadh year prior to lease refiéwal and at any timé that the Airport:
:Commissjon has reagon to believe that-non-compliance has ocourred, A finding after liearing that the
T.RSSEE has-failed fo comply with such flight procedutes shall be deemed to be sufficient cinse for

: nen-renewal or cancellation of TESSEER’s leass.

LESSEE will recognize the importance -of federal funding to the Afrport wridei the Aitport
Improvement Program: oy other future program) and will subinit to the Departmént Of Transportation,
{whether required By the DOT or ;not) Form Number 1800-31 on_a fimely basls with  copy to the
Anpart Manager’s office. This report-is-for reporting enplanements, ffom which our Afrport tecgives
its federal funding for éapital iniprovement projects. Also, monihly enplanement numbers shall be-
-supphed to-the Alrpoit Managei’s office within 15 days after the-month being reported.

10. HAZARDOUS MATERIALS. Bxcept for coramon office or household cleaning products vsed in
acdorddnce with manfacturer’s. instructions and, all applicable governmental laws, fegulations 4rd
fequirenents, LESSEE shall not use, ‘handle, store ot dispose of any Hazardous Waste; Hazardous
Material, Oil.or radioactive material, a4 such térms are tsed or defined in Section 2 .of Chapter 21C,
Section 2 6f Chapter 21D,.and Section 2.0f Chapfer 21F of'the Genetal Laws of Massachusetis, and-the
repylations promulgated thereunder, s such laws and régilations. may be-dinended from time to time
{eollectiverly “Hazardous Materials™) in, uider, on or about the Premises except for such storage and
use consented fo by LESSOR in ddvane in Wﬂ’tmg, which consent may bs withheld in LESSOR’S sole
and absolute discretion. Any Hazardous Materials on fhe Premises, and all containers thersfore, shalf
be used,.kept, stored and disposed of ju conformity with all apphcable laws, ordinances, codes; niles,
reguiatmns and orders. of governmental authorifies. Aty violation of said-Taws, rules or Yegulations
shigll.bé deemed a material ‘breach.of this Lease for which TESSOR may texminate this Lease without
penalty. LESSEE shall (1) fotify TESSOR immediately. of any release or threat of releage :of any
. Hizardous Matérial ot of: froti. the Premises and any loss or damage or claim. of loss or daage
resulting therefrom; (i) be solely responsiblé Tori remediating all contamination i, mmphance with all
apphicable statutes, regilations.and standeids, at LESSEE’S solé cost dnd éxpense, and in addition o
any offier rights and remedies availatble to LESSOR, (i) indenmify;. defend and Hold LESSOR
harmiless from and against all liability, {oss, damage, costs and expenses (méludmg without Hmitation,
reasondble attorey’s fees and expenses), causes of nofion, suits, dlaims; demands, or-judgments of any
nature in;any way suffered, ineurred or paid.as a result of the presence or release or threntened relsase
of Hazardous Materials.on or from the Premises which is caused or exaceibated by LESSEE, its agerits, -
employees, .contractors; representatives, licensees, or invitees. LESSEE hereby acknowledges and
agiees that LESSOR shall have no' responsibility to LESSEE; its agenifs; ¢mployees, tepresentatives,
peraiitee and Invitees, for the | presence of such Hazardons Mateials on the Premises or be required to
abate oriemediate the same, This provision shall survive the expiration orfermination of thls Lenge.

11. INSURANCE AND INDEMNIFICATION: THE LESSEE SHALL DEPOSIT WITH THE
LESSOR CERTIFICATES FOR ALL INSURANCE REQUIREMENTS LISTED BELOW

TIiIRTY (30) DAYS PRIOR TO TH.E EXPIRATION OF ANY SﬁCH I’OLICIES. ALL SUCH
INSURANCE CERTIFICATES SHALL PROVIDE THAT SUCH POLICIES SHALL NOT BE
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MATERIALLY CHANGED, ALTERED OR CANCELLED WITHOUT AT LEAST TEN (i0).
DAYS PRIOR WRITTEN NOTICE TO EACH ASSURED NAMED. THEREIN,

ADDITIONAT, INSURED: Al certificates. will indicate the "“Town of Nantucket/Nintucket
Memorial Axrporﬁ {(LESSOR)'" a8 an additional insured, under Hability coverages; but only as
‘Tespectsoperations of the Named Tnsured as their interests may appeat.

INDEMNIFICATION: LESSEE ghall defend, indemnify and hold hermless, the LESSOR, e
Commissionets; ofﬁcers, agents and employees, from. and. agalnst any and all claiis, expenses or
liabilities: of whatever nature fromi any suits, claims and; demands (including without linitation
reasonable attorney’s foes and expents” fees),

{4} -ariging direcily or indirectly from.the failure of the LESSEE or LESSEE’S contractors,.
-agents, employees or invitees fo .comply with the terms of fhis Lease or with any -applicable laws,.
codes, bylaws, rules, orders, regulations or lawfil direction. now or hereafter in force of any public
authority, and

(b) ansmg ditecﬂy ox mdxrecﬂy fram any accident, mjury of damage, howwer, capsed to any

:Glalmed tO have resulted from any’ act, orission. of neghgence on the part of the I.ESSEE or
LESSEE’s; contractors, licenise, agents, employees or customiets, of anyone claiming by of through the.
LESSEE..

LIABILITY. I SURA CE: The LESSEE shall maintain, in full forcé from the date of
‘cotmencerment of the Lease" throughout the Totti and thereafier so long as LESSEE:s ift adeupandy- of:
the Premises with respect to the Premises and the property of which. the Premises ats 4. past,
comprehensive pyblic Jfahzhty insvrance, in the aiount of $1,000,000, for each obturtence With
propety. damage insyrance in limits-of $500,000; fof each ocourrence. The policy shall be written with -
responsible compardes, qualified to do business in ‘Massachusetts, and in good. standing thesein,
insuring-the LESSOR as well as LESSEE against injury fo persons or damage to property as pr rovided
(uless diffebent amovirits specified on front:page of contract).

FIRE INSURANCE: ‘The LESSEE shall procure and keep in forpe, fire and extended coverage
insirance upén its leasehold improvements, furniture, furnishings, fixtures-and equipment to-the o1l
ingitable valiie thereof arid aiy applicable equipment vendors or lenders. give the:Afrport satisfactory
1eleases frot five and extenided coverage liabiity.

SIWORKER™S COMPENSATION INSURANCE: The LESSEE and any -of il contrgofors shall
imaintain and keep in -force. Workers' Compensation Insurance, which: is recognized, by the:
‘Comnioawealth. of Massachuseits, and shal} deliver to the LESSOR ¢opiés of certificate of insurance
naming the LESSOR. ay an, additional insured, “Without limiting LESSOR?s other rights: under any
. .othet provisions of this Lease, if LESSTE shall fail to keep the Premises insured as provided lierein,
-and if such failure shall conitinué o a period-of ten (10) days following written rotice by LESSOR to
LESSEE thereof, then LESSOR,. without. finther tiotice fo LESSEE, may take: out. and pay for suich
‘insurance; and. the amount of such payiment shall become due. and payable :as Additional Rent en

demand,




12. DEFAULT AND BANKRUPTCY: Ifatany time subsequent to the dafe of this Lesse anj of the
ollowinig-events shall ovcur, LESSEE shall be in default under the terms and provision of this Lease:
(a), The failure of LESSFE to make payment of any installmeit of rent or other siun therein
specified and such defaylt shall continue for ten (10) days after writtgn notice thereof or
by “The failure of the TESSEE to observe or perform any other of the LESSER's voveratits,
agreements, or obligations hereunder and such default shall not be corected within thirty {30) days
affer written notice thereof; or if such failure is of such a nature that LESSEE. cannot reasonably
remedy the-same within: such thitty {30) day period, LESSEE shall fail to.commence promptly (and in
any event. within such thirty (30) day petiod to remedy the same and to prosecute such romedy to
cotoplétion. with diligence and continuity, or
(c) The filing by LESSEE of a voluntary petition or the filiig agamst LESSEE of an
involuntary ‘petition in bankruptey or insolvency or adjudication of bankfuptey- ot insotvency of -
LESSEE, or'fhe filing by LESSEE of any petition or answer seeking any reorganizatiofi, airangement,
composition, readjustment, lquidation, dissolution or similar relief under the present or fituye
apphcabla foderal, or state- law, or the assignment by LESSEE for the benefit of creditors, of
gppointment of a Trustee, receiver, or liquidation of all or any partof the assets of LESSEE, and within
sixty {60) days after the commencement of any such progeeding against LESSEE, such proceeding
sﬁhaﬂ_“ 1ot have been dismissed,. or if within nibety (90) days after the appointment of any such, trustee,
receiver or liquidator of LESSEE or of all or any part of LESSEE's property, without the acquiescence
Sf LESSEE, such: appomtment shall-not hive béen vacuted or otherwise distharged, orif any execution
ot attachisent shall be issiied against LESSEE oi: any of LESSEE’s propeity plrsuant to-which the
Premises shall Be: takin.or sccupied -or: attenipted to be taken.or octupied. Then. in any stich. case,
- LESSOR shiay terininate this Lease by written notics to LESSEE specifying 4 date ot less than five (5)
days after the giving -of such hotice 'on which this Lease-shall terininate, and LESSEE shall then quit
and surtender the Prepiises to LESSOR, bt LESSEE shall remain lable-as heieinafter provided.

It LESSEE. defaults udder the terms of this Lease:as defined above, fhen the LESSOR shall have the
right therenfier, while such default confinues, to re-enter and tgke complete: possession of the
Protnises, to declare: the term of this Leass ended, and femove the LESSEES' effacts, without
© prejudice to auy remedies which might be otherwise used for arrears of rent or other default. ‘The
LESSEE shall indemuify the LESSOR against all Toss of rent and other payments which the LESSOR
may incur by reason of such termination duging the residue of theferm: Ifthe LESSER shall defaukt,
affer reasonable. notice thereof, in the observance or-performance of any-. eondttmns or covenants. on
LESSEE's-pait to.be observeé orpeiformed under-or by virtue of any of the-provisiong.in any atticle.of
s Lenge; the. LESSGR, without being under any-obligation to do so anid without: thereby. walving such
defanlt, fay teniedy swch defanlt for the dcoount and at the expense of the LESSEE. If the LBSSOR
niakes any-expenditires. orineurs any’ obligations for the paymesit of mohey i connection therewith,
including but not limited. to; rédsonable atioruey's: fees in instituting, prosecuting of defending any
#etion or proceeding, such syms paid or obligations inured, with interest at the rate-pf fen percent
£10%) per-annunyand costs, shall be paidto the LESSOR by the LESSEE as additional ent.

13, SURRENDER: The LESSEE shall af the expiration or other termination of this Lease: peaceably
and qmeﬂy Teave, surrender -and: yield to. the Premises and all other improvements theteon in goed
otdet; repair-and condition ordinary wear and tear excepted and remoye all LESSEE's goods and effects
from the Prémises, (including, without hereby Himiting the generality of the foregoing, all signs and
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lettefing affixed or painted by the LESSEH, sither inside or outside the Premises). LESSEE: shall
déliver to the LENSOR the Premises and all'’keys, locks thereto; and other fixtures connected thetewith
and all alterations.and additions:made to. or upon the Premises; in good condilion; damage by fite or
-athér- easgalty oniy excepted, Jn the event of the LESSEE's failure to remove any of LESSEE's.
pioperty fiom the Prernisés, LTESSOR is heteby authorfzed, without liability to LESSEE: for loss. or
Jamage thereto, and at the solé tisk of LESSEE, to remove and stote-any of the property. at LESSER's
-gkpense, of to vestain: Sade:

() The LFSSEE for 1*:5611“ its hen's, per%onal representaﬁves, suceessors in; irerest, and
ass1gns as 2 part of the conmderatmn hereof dcses hareby covenant and agtee that in: the event facﬂmes '
purpose f’ox; whmh a Department of Transportatmn program or actmty i3 axtended or for another
putposs involving the provwxon of similar sérvices orbenefits, the LESSEE shiall maintain and operate
such. facilities and services ju compliance with sl other requirements iffiposed Pursuant to Title: 49;
Code of Federal Regulations; Department of Transportation, Part 21, Non<discritaination in Federally-
gysisted: programs of the. Department of Transpottation - Bffectuation of Title VI of the Civil Rights
Act of 1964:and as said Regulations:may be ameneied

That4n the event of a breach of any of the above nondlscnmmatmn eovenants, fhe LESSOR shall hiave-
the right:to-terminate this Lease and to re~enter and repossess the Promises, atrd Hold the satneas if said
E.ease had never beennade orissued.

(b) The LESSEE foritself; its personal representat;ves, successors in interest;and assigns, as-a
part of the: considetation Tiereot, doés hersby covenant and agree as & cevenant ruming with the land
that

(1) no pérson on the-grounds of race, colos,.ar national origin shall be- exciuded from.
prrticipation. in, denied the bénefits of] or be: otllermse sibjected to disctimination: in the wse of said
Fcilities;

(2) that in the: construetion: of any: inprovements ‘on, over, or tinder siich lanid-and the
furnishing of ‘seryices theteon, o person on thy grounds of xacs; oblor, -or patioval origin shall be
excluded from participation in, denied the:benefits.of, or otherwise be subjected to discrimination,

{3) that the 1LESSEE shall use the Premises in compliance with all othet reguirements”
;mposed by. ‘or- pursuant to Title:49, Code of Federal Regulations, Department of Transpottation,
Subtitle A, Office of the Secrstary, Patt 21, Nondiscrimination in Fedetally-assisted programs of the
Department of Transportation — ‘Efféstuation -of Title of the Civil Rights Act of 1964 and as said

Reglﬂatmns mdy be dmended.

That in the event of'a breach of-any of the abeve nondiscrinination covenants, the LESSOR shall have
fhis nght to rminate the Lease and to.re-cntei and répossess said land and the facilities therson, and
Tiold the skivie as if said Tedse:had siever been faade or issued,

NERAL PROVISIDNS:
(‘-a) ‘Submdmat: on pf Lease, "THis Leasé:shall be subordinated to:the provisions.of:
( 1} any existing, or futire apreement between LESSOR and the Usited States relativeto

the Ope,rahen or-maintenance of the: Alrport, the ¢x¢ention of which has heen or may. bé required 4s a.
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* condifion precedent to the expenditure of federal funds for the development or improvement. of the
Alrporty and

: (2)-any pledge, transfer, bypothecation or assignment made at.any time by the LESSOR
th:sechie-bonds orothet Hinancing,

(by Compliance by Other Lessess. LESSOR shall, whenever possible, make teasonable efforts
10, Gbtain uniforsi compliarios with fts rules and regulitiotis; however, LESSOR shall not be liable to
LESSER: for -atiy ‘violation or -pon-observance -of siich tules and regulations by any tenant,
sohicessionaire or LESSEE at the: Airpart

(&) Independent Contr ctor. It is ugreed thdt LESSEE is an independent contractor hérennder
and notaty agént or employeeof | LESSOR, with-respect to its acts-or omissions.

{d)y. Sublease: Successors.and: Agsigns, LESSEE shall have no right to subleage the Rremises-or
assign this Agreement without the prior written approval of LESSOR. All of the terms, coverants and
agtesments herefn: contained shall- be binding upon and shall inure to the benefit.of the permitted
successors and assigns oftthe respectrvepartles ‘hereto,

(e} Notices. AH noticés. required to be: given to LESSOR ot LESSEE shall be in writing and
shiall be. given personally or Sent by certified miail, retum recexpt fequested, addiessed to such party at
its, latest address of record. Notices fo LESSOR shall ‘be addréssed to Adiport Comimissioners,
Nanticket Memorial Afrport, 14 Alrport Road, Nantucket, MA 02554 and notices .t6 FESSER
addressed to-its address on thiz first page of this Agreeméiit, or to such other addresses as the parties
hay designate o eachi other by such notice from. time to-time,

() Governing Law. This Lease is yead and constryed. in' acvordanics with the laws of the
Commonweslth of Massachusetts escept where State law shall be presmpted by any piles,. laws of
regulations of the. government of the United States of America. The parties heteto agree that any court
of propet jurisdiction sitiing in Wantucket. County; Massachusetts; shall be the proper-forony for any
getiong brought hereunder.

(@)} ‘n“nt;re Agréeniernt; Amendmient Interpretation, T his Agreement-with attachments mentioned
constitites the entire agreement between. the parties supérsedinig all’ prior of coritemporancous
understanﬁmgs No amendmeit, modiﬁtatmn, oi -sltaration of the terms -0f the Agreément shall be
binding unlesy theé-same be in witing, dated subsequent fo the date heigof; and duly executed by: the
parties Hereto, No waiver of default: by -sither party of any -of the femnis, covensnts, -and ‘conditions
hereh to be pextormed, kept; and observed by fhe other party shall be constried gs, or shall operate.ds,
a-waiver of any subsequent default of any of the ferms, covenants, or conditions herein contained, to be
performed;:kept, and observed.by:the other party. If-one or more clanses, sections, or provisions'of this
Jease shall be held to'be unlawhyl, invalid, :or unenforeeable, it is agreed that the remainder:of the lease
shall not be affecfed thereby. The paragraph headings contained herein ave. for the convenience in
reference: and-are fwt interided to define or limitthe séope-of any provisions-of this Lease,

Signatare Paj e--tél‘:E‘all'ow




DO-NOT SIGN THIS AGREEMENT BEFORE YOU BAVE READ THE AGREEMENT SET
FORTH ABOVE, YOU ARE ENTITLED TO A COPY OF THIS AGREEMENT AND
SHOULD KEEP A COPY OF THIS AGREEMENT TO PROTECT YOUR LEGAL RIGHTS.. A

‘LESSEE, BY SIGRATURE HEREON, ACKNOWLEDGES THIS AGREEMENT,
Lessom: . Lessee;
WIGGINS ATRWAYS NANTUCKET MEMORIAL ATRPORT COMMISSION

BYZ_,)?\ e Bwi_
_CA
'I‘ltle
\«:J e fﬂcmrf

‘Print Nathe

Dater «5;7%// &

HI6956v.3A9TI5000)
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NANTUCKET MEMORIAL AIRPORT COMMISSION
LEASE AGREEMENT

LESSEE NAME: Hyannis Air Serviee, Inc.
Dba Cape Air / Nantucket Airlines
Attn: Chuck Ferrara
ADDRESS: 660 Barnstable Road PHONE: 508-790-3122 ext. 105
Barnstable Airport, North Ramp
Hyannis, MA 02601

INTENDED USE: Commuter Airline
ANNUAL RENT $96,480.00
LOCATION: Terminal
RENT (PAYABLE MONTHLY): $8,040
SPACE: (counters/offices/common)
ANNUAL FEES: $1,500.00 (Business Fee)
$ 960.00 (Intercom) SIZE: 6,312 (SQ.FT.)
(1,112 office, 5200 common)
PLUS: Landing Fees/Freight

AMOUNT IN LIEU OF TAXES: None
SECURITY DEPOSIT: $24,120.00 (On Deposif)
STARTING DATE: 6/1/2016 ENDING DATE: 6/30/16

This Lease Agreement, made this day of , 2016, by and between the Town
of Nantucket acting by and through the Nantucket Memorial Airport Commission, a commission
established, purswant to the powers contained in G.L. ¢.90, Section 51E, having an address of
Nantucket Memorial Airport, 14 Airport Road, Nantucket, MA 02554 hereinafter called "LESSOR"
and Hyannis Air Service, Inc. hereinafter called "LESSEE".

In consideration of the mutual covenants and agreements hereinafter set forth, LESSOR and ILESSEE
agree as follows:

1. PREMISES: LESSOR agrees to lease to LESSEE the above space (the "space" or "Premises") at
LESSOR's facility known as Nantucket Memorial Airport (the "Airport™), all on the terms and subject
to the conditions of this Agreement. Notwithsatnding anything to the contrary in this Lease, the
Premises arc hereby leased in an “as is” condition without any representations or warranties
whatsoever, express or implied. ‘

2. TERM: The initial term of this Agreement shall be for a period of up to one (1) month,
commencing on the starting date above, automatically renewable without notice, up to a total of 12
months, provided LESSEE is not in default. Either party shall give thirty (30) days written notice of
its or their intent not to renew the monthly term. If after the termination of this Lease, LESSEE shall be
deemed to be a tenant from day to day at a daily fee for use and occupancy as may be established by
LESSOR, subject to the terms of this Lease.
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3. RENT: LESSEE shall pay LESSOR its rent monthly, the sum of $8,040.00 in advance of the first
day of the term, Payment shall be made at LESSOR's office located at the Airport. LESSEE shall also
be responsible for Airport fees determined annually by LESSOR. The amount of rent may be changed
by the LESSOR upon thirty (30) days written notice to the LESSEE prior to the commencement of the
term or any renewal term. In addition to the rent, the LESSEE shall also pay a monthly fee and an
amount in lieu of taxes apportioned on a monthly basis, as set forth above.

4, PERMITTED USE OF PREMISES: The Premises shall be used and occupied by LESSEE solely
for its intended use or uses as stated above, and may not be used for any other purpose. No commercial
activity of any kind whatsoever shall be conducted by LESSEE in, from, or around the Premises
without the prior written consent of the LESSOR, In utilizing the Premises, LESSEE agrees to and
shall comply with all applicable ordinances, resolutions, rules and regulations established by Federal,
State, Local Government Agency, or by the LESSOR. For additional terms of lease, see "Addendum"
(if any) attached hereto and made a part hereof.

5. MAINTENANCE AND USE OF PREMISES: The Lessee shall at its own cost and expense agree:

(a) To furnish, install and maintain in the Premises equipment and fixtures necessary for
carrying on the purpose as hereinabove described, together with electrical rearrangements, decorating
and other work, all at LESSEE's sole cost and expense, and all subject to the prior approval of the
Board of Commissioners of the Nantucket Memorial Airport or such Commissioners acting through
the Airport Manager of the Nantucket Memorial Airport (the "Airport Commissioners") who may
require that said fixtures and equipment be of the same design and appearance as other lessees.

(b) Not to exhibit any sign or advertisements in or about the Premises without the prior
approval of the Airport Commissioners.

(¢) To keep its furniture, equipment and fixtures and the areas immediately adjoining the
Premises in a clean, safe, and sanitary condition, providing proper waste receptacles, and any other
service which is necessary to keep the Premises and the improvements free of any condition that may
pose a threat or risk of damage or injury to person or property. LESSOR shall have the right, without
any obligation to do so, fo enter upon the Premises and put them in a clean and sanitary condition in the
event that LESSEE fails to do so within twenty-four (24) hours after notice of such condition. In the
event the LESSEE fails to comply with any such notice and LESSOR acts to clean the Premises,
LESSEE shall reimburse the LESSOR for all cost and expense incurred by the LESSOR to clean the
Premises.

(d) To remedy promptly any condition or discontinue any practice to which the Airport
Commissioners may reasonably object.

6. ALTERATIONS: ADDITIONS: The LESSEE shall not make structural alterations or additions to
the Premises or non-structural alterations without the LESSOR's consent thereto in writing. All such
allowed alterations shall be at LESSEE's sole cost and expense and shall be completed in a good and
workmanlike quality and in a condition at least equal to the present construction. All local, state, and
federal permits for renovations are to be provided to the LESSOR for the files. LESSEE shall not
permit any mechanics' liens, or similar liens, to remain upon the leased premises for labor and material
furnished to LESSEE or claimed to have been furnished to LESSEE in connection with work of any
character performed or claimed to have been performed at the direction of LESSEE and shall cause any
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such lien to be released of record forthwith without cost to LESSOR. At the termination of occupancy,
as provided herein, any alterations or improvements made by the LESSEE shall become the property of
the LESSOR, at the discretion of the LESSOR.

7. UTILITIES: The LESSEE shall have all telephone and other services used by it, in its own name,
where practicable and shall pay the bills therefor. LESSEE is also required to be connected into the
Airport paging system through the Airport's contractor. The LESSOR agrees to provide all other utility
service and to furnish heat, air condition, if applicable to the space, all subject to interruption due to
any accident, to the making of repairs, alterations, or improvements, to labor difficulties, to trouble in
obtaining fuel, electricity, service, or supplies from the sources from which they are usually obtained
for said building, or to any cause beyond the LESSOR's control. LESSOR shall have no obligation to
provide utilities or equipment other than the utilities and equipment within the Premises as of the
commencement date of this lease. In the event LESSEE requires additional utilities or equipment, the
installation and maintenance thereof shall be the LESSOR's sole obligation, provided that such
installation shall be at the LESSEE's expense and, shall be subject to the written consent of the
LESSOR.

8. LESSOR RIGHTS RESERVED: The LESSOR reserves for itself the following rights, which
LESSEE agrees to obsetve, and LESSEE agrees that the same may be exetcised by LESSOR and that
any such exercise of said rights shail not be deemed to effect an eviction or to render LESSOR liable
for damages by abatement of rent or otherwise to relieve LESSEE from any of its obligations.

(a) To adopt from time to time rules and regulations not inconsistent with terms of this Lease
for the use, protection and welfare of Nantucket Memorial Airport and its occupants, with whom
LESSEE agrees to comply; and

(b) To enter upon Premises and facilities of the LESSEE any reasonable time for that purpose
of inspection or for any purpose incident to the performance of its obligations hereunder, in the
exercise of any of its governmental functions or by others with the permission from the LESSOR.
LESSOR in such case is to use its best efforts to avoid disruption of LESSEE's operation.

No compensation or claim will be allowed or paid by the LESSOR, by reason of inconvenience,
annoyance or injury to business, arising from the necessity of repairing, altering, or developing any
portion of the Airport.

9. COMPLIANCE WITH AIRPORT AND REGULATORY RULES: The LESSEE shall observe
and obey all laws and rules and regulations of the Airport, any Airport standards of operation and
procedures, if any, as adopted by the LESSOR, including but not limited to applicable rules or
regulations of the Federal Aviation Administration (FAA) or any other state or federal regulatory
agency having jurisdiction. The Airport Commissioners of Nantucket Memorial Airport shall furnish
LESSEE with a copy of the Airport rules and/or standards, and it shall be the responsibility of the
LESSEE to be familiar with those and any other applicable rules and regulations. LESSEE, its
members or visitors, shall comply with all provisions of said procedures.

In amplification of Asticle Nine, above, Compliance with Airport and Regulatory Rules, LESSEE
acknowledges the existence of a body of procedures for the abatement of noise caused by aircraft
which have been adopted by the Airport and community as of December 1, 1987, as part of a study
performed under Part 150 of the Federal Air Regulations. It is further understood that all lessees
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conducting commercial airlines operations, or general aviation operations, at the Nantucket Memorial
Airport are required to comply with those flight procedures, as amended from time to time, as a
condition of their tenancy. Each lessee must satisfy the Nantucket Memorial Airport of their
continuing compliance no more seldom than once each year prior to lease renewal and at any time that
the Airport Commission has reason to believe that non-compliance has occurred. A finding after
hearing that the LESSEE has failed to comply with such flight procedures shall be deemed to be
sufficient cause for non-renewal or cancellation of LESSEE’s lease.

The LESSEE will recognize the importance of federal funding to the Airport under the Airport
Improvement Program (or other future program) and will submit to the Department Of Transportation
(whether required by the DOT or not) Form Number 1800-31 on a timely basis with a copy to the
Airport Manager’s office. This report is for reporting enplanements, from which our Airport receives
its federal funding for capital improvement projects. Also, monthly enplanement numbers shall be
supplied to the Airport Manager’s office within 15 days after the month being reported.

10. HAZARDOUS MATERIALS. Except for common office or household cleaning products used in
accordance with manufacturer’s instructions and all applicable governmental laws, regulations and
requirements, LESSEE shall not use, handle, store or dispose of any Hazardous Waste, Hazardous
Material, Oil or radioactive material, as such terms are used or defined in Section 2 of Chapter 21C,
Section 2 of Chapter 21D, and Section 2 of Chapter 21E of the General Laws of Massachusetts, and the
regulations promulgated thereunder, as such laws and regulations may be amended from time to time
(collectiverly “Hazardous Materials™) in, under, on or about the Premises except for such storage and
use consented to by LESSOR in advance in writing, which consent may be withheld in LESSOR’S sole
and absolute discretion. Any Hazarous Materials on the Premises, and all containers therefore, shall be
used, kept, stored and disposed of in conformity with all applicable laws, ordinances, codes, rules,
regulations and orders of governmental authorities. Any violation of said laws, rules or regulations
shall be deemed a material breach of this Lease for which LESSOR may terminate this Lease without
penalty. LESSEE shall (i) notify LESSOR immediately of any release or threat of release of any
Hazardous Material on or from the Premises and any loss or damage or claim of loss or damage
resulting therefrom, (ii) be solely responsible for remediating all contamination in compliance with all
applicable statutes, regulations and standards, at LESSEE’S sole cost and expense, and in addition to
any other rights and remedies availalble to LESSOR, (iii) indemnify, defend and hold LESSOR
harmless from and against all liability, loss, damage, costs and expenses (including without limitation,
reasonable attorney’s fees and expenses), causes of action, suits, claims, demands, or judgments of any
nature in any way suffered, incurred or paid as a result of the presence or release or threatened release
of Hazardous Materials on or from the Premises which is caused or exacerbated by LESSEE, its agents,
employees, contractors, representatives, licensees, or invitees, LESSEE hereby acknowledges and
agrees that LESSOR shall have no responsibility to LESSEE, its agents, employees, representatives,
permitee and invitees, for the presence of such Hazardous Materials on the Premises or be required to
abate or remediate the same. This provision shall survive the expiration or termination of this Lease.

11. INSURANCE AND INDEMNIFICATION: THE LESSEE SHALL DEPOSIT WITH THE
LESSOR CERTIFICATES FOR ALL INSURANCE REQUIREMENTS LISTED BELOW
PRIOR TO THE COMMENCEMENT OF THEIR TERM, AND THEREAFTER WITHIN
THIRTY (30) DAYS PRIOR TO THE EXPIRATION OF ANY SUCH POLICIES. ALL SUCH
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INSURANCE CERTIFICATES SHALL PROVIDE THAT SUCH POLICIES SHALL NOT BE
MATERIALLY CHANGED, ALTERED OR CANCELED WITHOUT AT LEAST TEN (10)
DAYS PRIOR WRITTEN NOTICE TO EACH ASSURED NAMED THEREIN.

ADDITIONAL INSURED: All certificates will indicate the "Town of Nantucket/Nantucket
Memorial Airport (LESSOR)" as an additional insured, under liability coverages, but only as
respects operations of the Named Insured as their interests may appear.

INDEMNIFICATION: The LESSEE shall defend, indemnify and hold harmless, the LESSOR, its
Commissioners, officers, agents and employees, from and against any and all claims, expenses or
liabilities of whatever nature from any suifs, claims and demands (including without limitation
reasonable attorney’s fees and experts® fees),

(a) arising directly or indirectly from the failure of the LESSEE or LESSEE’S contractors,
agents, employees or invitees to comply with the terms of this Lease or with any applicable laws,
codes, bylaws, rules, orders, regulations or lawful direction now or hereafter in force of any public
authority, and ,

(b) arising directly or indirectly from any accident, injury or damage, however, caused to any
person or property, on or about the Premises where such accident, injury, or damage results, or is
claimed to have resulted, from any act, omission or negligence on the part of the LESSEE or
LESSEE’s contractors, license, agents, employees or customers, or anyone claiming by or through the
LESSEE.

LIABILITY INSURANCE: The LESSEE shall maintain, in full force from the date of commencement
of the Lease throughout the Term and thereafter so long as LESSEE is in occupancy of the Premises
with respect to the Premises and the property of which the Premises are a part, comprehensive public
liability insurance, in the amount of $1,000,000, for each occwrrence with property damage insurance in
limits of $500,000, for each occurrence. The policy shall be written with responsible companies
qualified to do business in Massachusetts, and in good standing therein, insuring the LESSOR as well
as LESSEE against injury to persons or damage to property as provided (unless different amounts
specified on front page of contract).

FIRE INSURANCE: The LESSEE shall procure and keep in force, fire and extended coverage
insurance upon its leasehold improvements, furniture, furnishings, fixtures and equipment to the full
insurable value thereof and any applicable equipment vendors or lenders give the Airport satisfactory
releases from fire and extended coverage liability.

WORKER’S COMPENSATION INSURANCE: The LESSEE and any of its contractors shall maintain
and keep in force Workers' Compensation Insurance, which is recognized by the Commonwealth of
Massachusetts, and shall deliver to the LESSOR copies of certificate of insurance naming the LESSOR
as an additional insured. Without limiting LESSOR’s other rights under any other provisions of this
Lease, if LESSEE shall fail to keep the Premises insured as provided herein, and if such failure shall
continue for a period of ten (10) days following written notice by LESSOR to LESSEE thereof, then
LESSOR, without further notice to LESSEE , may take out and pay for such insurance, and the amount
of such payment shall become due and payable as Additional Rent on demand,




12. DEFAULT AND BANKRUPTCY: If at any time subsequent to the date of this Lease any of the
following events shall occur, LESSEE shall be in default under the terms and provision of this Lease:

(a) The failure of LESSEE to make payment of any installment of rent or other sum therein
specified and such default shall continue for ten (10) days after written notice thereof; or

(b) The failure of the LESSEE to observe or perform any other of the LESSEE's covenants,
agreements, or obligations hereunder and such default shall not be corrected within thirty (30) days
after written notice thereof; or if such failure is of such a nature that LESSEE cannot reasonably
remedy the same within such thirty (30) day period, LESSEE shall fail to commence promptly (and in
any event within such thirty (30) day period to remedy the same and to prosecute such remedy to
completion with diligence and continuity, or

(¢) The filing by LESSEE of a voluntary petition or the filing against LESSEE of an
involuntary petition in bankruptcy or insolvency or adjudication of bankruptcy or insolvency of
LESSEE, or the filing by LESSEE of any petition or answer secking any reorganization, arrangement,
composition, readjustment, liquidation, dissolution or similar relief under the present or future
applicable federal, or state law, or the assignment by LESSEE for the benefit of creditors, or
appointment of a Trustee, receiver, or liquidation of all or any part of the assets of LESSEE, and within
sixty (60) days after the commencement of any such proceeding against LESSEE, such proceeding
shall not have been dismissed, or if within ninety (90) days after the appointment of any such trustee,
receiver or liquidator of LESSEE or of all or any part of LESSEE’s property, without the acquiescence
of LESSEE, such appointment shall not have been vacated or otherwise discharged, or if any execution
or attachment shall be issued against LESSEE or any of LESSEE’s property pursuant to which the
Premises shall be taken or occupied or attempted to be taken or occupied. Then in any such case,
LESSOR may terminate this Lease by written notice to LESSEE specifying a date not less than {ive (5)
days after the giving of such notice on which this Lease shall terminate, and I.LESSEE shall then Quit
and surrender the Premises to LESSOR, but LESSEE shall remain liable as hereinafter provided.

If LESSEE defaults under the terms of this Lease as defined above, then the LESSOR shall have the
right thereafter, while such default continues, to re-enter and take complete possession of the
Premises, to declare the term of this Lease ended, and remove the LESSEES's effects, without
prejudice to any remedies which might be otherwise used for arrears of rent or other default. The
LESSEE shall indemnify the LESSOR against all loss of rent and other payments which the LESSOR
may incur by reason of such termination during the residue of the term. If the LESSEE shall default,
after reasonable notice thereof, in the observance or performance of any conditions or covenants on
LESSEE's part to be observed or performed under or by virtue of any of the provisions in any article of
this Lease, the LESSOR, without being under any obligation to do so and without thereby waiving such
defauit, may remedy such default for the account and at the expense of the LESSEE. If the LESSOR
makes any expenditures or incurs any obligations for the payment of money in connection therewith,
including but not limited o, reasonable attorney's fees in instituting, prosecuting or defending any
action or proceeding, such sums paid or obligations inured, with interest at the rate of ten percent
(10%) per annum and costs, shall be paid to the LESSOR by the LESSEE as additional rent.

13. SURRENDER: The LESSEE shall at the expiration or other termination of this Lease peaceably
and quictly leave, surrender and yield to the Premises and all other improvements thereon in good
order, repair and condition ordinary wear and tear excepted and remove all LESSEE's goods and effects
from the Premises, (including, without hereby limiting the generality of the foregoing, all signs and
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lettering affixed or painted by the LESSEF, either inside or outside the Premises). LESSEE shall
deliver to the LESSOR the Premises and all keys, locks thereto, and other fixtures connected therewith
and all alterations and additions made to or upon the Premises, in good condition, damage by fire or
other casualty only excepted. In the event of the LESSEE's failure to remove any of LESSEE's property
from the Premises, LESSOR is hereby authorized, without liability to LESSEE for loss or damage
thereto, and at the sole risk of LESSEF, to remove and store any of the property at LESSEE's expense,
or to retain same,

14. TITLE SIX ASSURANCES — NONDISCRIMINATION:

(@ The LESSEE for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree that in the event facilities
are constructed, maintained, or otherwise operated on the said property described in this Lease for a
purpose for which a Department of Transportation program or activity is extended or for another
purpose involving the provision of similar services or benefits, the LESSEE shall maintain and operate
such facilities and services in compliance with all other requitements imposed pursuant to Title 49,
Code of Federal Regulations, Department of Transportation, Part 21, Non-discrimination in Federally-
assisted programs of the Department of Transportation - Effectuation of Title VI of the Civil Rights
Act of 1964 and as said Regulations may be amended.

That in the event of a breach of any of the above nondiscrimination covenants, the LESSOR shall have
the right to terminate this Lease and to re-enter and repossess the Premises, and hold the same as if said
Lease had never been made or issued,

(b) The LESSEE for itself, its personal representatives, successors in interest, and assigns, as
apart of the consideration hereof, does hereby covenant and agree as a covenant running with the land
that:

(1) no person on the grounds of race, color, or national origin shall be excluded
from participation in, denied the benefits of, or be otherwise subjected to discrimination in the
use of said facilities.

(2) that in the construction of any improvements on, over, or under such land
and the furnishing of services thereon, no person on the grounds of race, color, or national
origin shall be excluded from participation in, denied the benefits of, or otherwise be subjected
to discrimination,

(3) that the LESSEE shall use the Premises in compliance with all other
requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-
assisted programs of the Department of Transportation — Effectuation of Title of the Civil
Rights Act of 1964 and as said Regulations may be amended.

That in the event of a breach of any of the above nondiscrimination covenants, the LESSOR shall have
the right to terminate the Lease and to re-enter and repossess said land and the facilities thereon, and
hold the same as if said Lease had never been made or issued.

15. GENERAL PROVISIONS;
(a) Subordination of Lease. This Lease shall be subordinated to the provisions of:
(1) any existing or future agreement between LESSOR and the United States relative to
the operation or maintenance of the Airport, the exccution of which has been or may be required as a
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condition precedent to the expenditure of federal funds for the development or improvement of the
Airport; and

(2) any pledge, transfer, hypothecation or assignment made at any time by the LESSOR
to secure bonds or other financing.

(b) Compliance by Other Lessees. LESSOR shall, whenever possible, make reasonable efforts
to obtain, uniform compliance with its rules and regulations; however, LESSOR shall not be liable to
LESSEE for any violation or non-observance of such rules and regulations by any tenant,
concessionaire or LESSEE at the Airport.

(c) Independent Contractor. It is agreed that LESSEE is an independent confractor hereunder
and not an agent or employee of LESSOR with respect to its acts or omissions,

(d) Sublease; Successors and Assigns. LESSEE shall have no right to sublease the Premises or
assign this Agreement without the prior written approval of LESSOR. All of the terms, covenants and
agreements herein contained shall be binding upon and shall inure to the benefit of the permitted
successors and assigns of the respective parties hereto.

(e) Notices. All notices required to be given to LESSOR or LESSEE shall be in writing and
shall be given personally or sent by certified mail, return receipt requested, addressed to such party at
its latest address of record. Notices to LESSOR shall be addressed to Airport Commissioners,
Nantucket Memorial Airport, 14 Airport Road, Nantucket, MA 02554 and notices to LESSEE
addressed to its address on the first page of this Agreement, or to such other addresses as the parties
may designate fo each other by such notice from time to time.

(1) Governing Law. This Lease is read and construed in accordance with the laws of the
Commonwealth of Massachusetts except where State law shall be preempted by any rules, laws or
regulations of the government of the United States of Ametica. The parties hereto agree that any court
of proper jurisdiction sitting in Nantucket County, Massachusetts, shall be the proper forum for any
actions brought hereunder,

(2) Entire Agreement; Amendment Interpretation. This Agreement with attachments
mentioned constitutes the entire agreement between the parties superseding all prior or
contemporancous understandings. No amendment, modification, or alteration of the terms of the
Agreement shall be binding unless the same be in writing, dated subsequent to the date hereof, and
duly executed by the parties hereto. No waiver of default by either party of any of the terms, covenants,
and conditions herein to be performed, kept, and observed by the other party shall be construed as, or
shall operate as, a waiver of any subsequent default of any of the terms, covenants, or conditions herein
contained, to be performed, kept, and observed by the other party. If one or more clauses, sections, or
provisions of this lease shall be held to be unlawful, invalid, or unenforceable, if is agreed that the
remainder of the lease shall not be affected thereby. The paragraph headings contained herein are for
the convenience in reference and are not intended to define or limit the scope of any provisions of this
Lease.

Signature Page to Follow




NOTICE TO LESSEE:

DO NOT SIGN THIS AGREEMENT BEFORE YOU HAVE READ THE AGREEMENT SET
FORTH ABOVE. YOU ARE ENTITLED TO A COPY OF THIS AGREEMENT AND
SHOULD KEEP A COPY OF THIS AGREEMENT TO PROTECT YOUR LEGAL RIGHTS.

LESSEE, BY SIGNATURE HEREON, ACKNOWLEDGES THIS AGREEMENT.

Lessee: HYANNIS AIR SERVICE, INC, Lessor: Nantucket Memorial Airport Commission

.
By: C)W By:
A 2 Chairman

VP — Corporate & Airport Affairs
Title

Charles J. Ferrara, Jr.
Print Name

Date:_04/22/16

496956v.3/19715/0001




NANTUCKET MEMORIAL AIRPORT COMMISSION

LEASE AGREEMENT

LESSEE NAME: Piedmont Airlines, Inc. PHONE: 817-963-9649

ADDRESS: James Seadler — Manager — Regional Airport Affairs
American Airlines Corporate Real Estate
4333 Amon Carter Blvd,, MD 5317
Ft. Worth, TX 76155

RENT: N/A LOCATION: Terminal

INTENDED USE: Ground Handling
ANNUAL FEES: $1,500 (Business Fee)

SPACE: Counter/Office under separate

PLUS MONTHLY: Landing Fees* agreement
*To be paid by Operating Airline under SIZE: 1,274 (SQ.FT.)
separate agreement 174 Office

1,100 Common space

AMOUNT IN LIEU OF TAXES: None

SECURITY DEPOSIT: None
STARTING DATE: 6/1/16 ENDING DATE: 6/30/16
This Lease Agreement, made this day of , 2016, by and between the Town

of Nantucket acting by and through the Nantucket Memorial Airport Commission, a commission
established, pursuant to the powers contained in G.L. ¢.90, Section 51E, having an address of
Nantucket Memorial Airport, 14 Airport Road, Nantucket, MA 02554 hereinafter called "LESSOR"
and Piedmont Airlines, Inc. hereinafter called "LESSEE".

** American Airlines service into Nantucket will be operated by American Airlines using an Affiliate
carrier. “Affiliate” shall mean any Air Transportation Company that is either a Subsidiary Airline or
operates under contract using essentially the same trade name as Airline at the Airport and uses
essentially the same livery as Airline. Should more than one Affiliate carrier simultaneously operate
flights out of Nantucket, each shall pay the Seasonal Fee. Affiliate carriers doing ground handling only
shall not incur the Seasonal Fee.

In consideration of the mutual covenants and agreements hereinafter set forth, LESSOR and LESSEE
agree as follows:

1. PREMISES: LESSOR agrees to lease to LESSEE the above space (the "space" or "Premises") at
LESSOR's facility known as Nantucket Memorial Airport (the "Airport"), all on the terms and subject
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to the conditions of this Agreement. Notwithstanding anything to the contrary in this Lease, the
Premises are hereby leased in an “as is” condition without any representations or warranties
whatsoever, express or implied.

2. TERM: The initial term of this Agreement shall be for a period of up to one (1) month,
commencing on the starting date above, automatically renewable without notice, up to a total of 12
months, provided LESSEE is not in default. Either party shall give thirty (30) days written notice of
its or their intent not to renew the monthly term. If after the termination of this Lease, LESSEE shall be
deemed to be a tenant from day to day at a daily fee for use and occupancy as may be established by
LESSOR, subject to the terms of this Lease.

3. RENT: LESSEE shall pay LESSOR the sum of $1,500.00 in advance of the first day of the term.
Payment shall be made at LESSOR's office located at the Airport. LESSEE shall also be responsible
for Airport fees determined annually by LESSOR. The amount of rent may be changed by the
LESSOR upon thirty (30) days written notice to the LESSEE prior to the commencement of the term or
any renewal term. In addition to the rent, the LESSEE shall also pay a monthly fee and an amount in
lieu of taxes apportioned on a monthly basis, as set forth above.

4. PERMITTED USE OF PREMISES: The Premises shall be used and occupied by LESSEE solely
for its intended use or uses as stated above, and may not be used for any other purpose. No commercial
activity of any kind whatsoever shall be conducted by LESSEE in, from, or around the Premises
without the prior written consent of the LESSOR. In utilizing the Premises, LESSEE agrees to and
shall comply with all applicable ordinances, resolutions, rules and regulations established by Federal,
State, Local Government Agency, or by the LESSOR. For additional terms of lease, see "Addendum”
(if any) attached hereto and made a part hereof.

5. _MAINTENANCE AND USE OF PREMISES: The LESSEE shall at its own cost and expense
agree:

(a) To furnish, install and maintain in the Premises equipment and fixtures necessary for
carrying on the purpose as hereinabove described, together with electrical rearrangements, decorating
and other work, all at LESSEE's sole cost and expense, and all subject to the prior approval of the
Board of Commissioners of the Nantucket Memorial Airport or such Commissioners acting through
the Airport Manager of the Nantucket Memorial Airport (the "Airport Commissioners") who may
require that said fixtures and equipment be of the same design and appearance as other lessees.

(b) Not to exhibit any sign or advertisements in or about the Premises without the prior
approval of the Airport Commissioners.

(¢) To keep its furniture, equipment and fixtures and the areas immediately adjoining the
Premises in a clean, safe, and sanitary condition, providing proper waste receptacles, and any other
service which is necessary to keep the Premises and the improvements free of any condition that may
pose a threat or risk of damage or injury to person or property. LESSOR shall have the right, without
any obligation to do so, to enter upon the Premises and put them in a clean and sanitary condition in the
event that LESSEE fails to do so within twenty-four (24) hours after notice of such condition. In the
event the LESSEE fails to comply with any such notice and LESSOR acts to clean the Premises,
LESSEE shall reimburse the LESSOR for all cost and expense incurred by the LESSOR to clean the
Premises.




(d) To remedy promptly any condition or discontinue any practice to which the Airport
Commissioners may reasonably object.

6. ALTERATIONS: ADDITIONS: The LESSEE shall not make structural alterations or additions to
the Premises or non-structural alterations without the LESSOR's consent thereto in writing. All such
allowed alterations shall be at LESSEE's sole cost and expense and shall be completed in a good and
workmanlike quality and in a condition at least equal to the present construction. All local state and
federal permits for renovations are to be provided to the LESSOR for the files. LESSEE shall not
permit any mechanics' liens, or similar liens, to remain upon the leased premises for labor and material
furnished to LESSEE or claimed to have been furnished to LESSEE in connection with work of any
character performed or claimed to have been performed at the direction of LESSEE and shall cause any
such lien to be released of record forthwith without cost to LESSOR. At the termination of occupancy,
as provided herein, any alterations or improvements made by the LESSEE shall become the property of
the LESSOR, at the discretion of the LESSOR.

7. UTILITIES: The LESSEE shall have all telephone and other services used by it, in its own name,
where practicable and shall pay the bills therefor, LESSEE is also required to be connected into the
Airport paging system through the Airport's contractor. The LESSOR agrees to provide all other utility
service and to furnish heat, air condition, if applicable to the space, all subject to interruption due to
any accident, to the making of repairs, alterations, or improvements, to labor difficulties, to trouble in
obtaining fuel, electricity, service, or supplies from the sources from which they are usually obtained
for said building, or to any cause beyond the LESSOR's control. LESSOR shall have no obligation to
provide utilities or equipment other than the utilities and equipment within the Premises as of the
commencement date of this lease. In the event LESSEE requires additional utilities or equipment, the
installation and maintenance thereof shall be the LESSOR's sole obligation, provided that such
installation shall be at the LESSEE's expense and, shall be subject to the written consent of the
LESSOR,

8. LESSOR RIGHTS RESERVED: The LESSOR reserves for itself the following rights, which
LESSEE agrees to observe, and LESSEE agrees that the same may be exercised by LESSOR and that
any such exercise of said rights shall not be deemed to effect an eviction or to render LESSOR liable
for damages by abatement of rent or otherwise to relieve LESSEE from any of its obligations.

(a) To adopt from time to time rules and regulations not inconsistent with terms of this Lease
for the use, protection and welfare of Nantucket Memorial Airport and its occupants, with whom
LESSEE agrees to comply; and

(b) To enter upon Premises and facilities of the LESSEE any reasonable time for that purpose
of inspection or for any purpose incident to the performance of its obligations hereunder, in the
exercise of any of its governmental functions or by others with the permission from the LESSOR,
LESSOR in such case is to use its best efforts to avoid disruption of LESSEE's operation.

No compensation or claim will be allowed or paid by the LESSOR, by reason of inconvenience,
annoyance or injury to business, arising from the necessity of repairing, altering, or developing any
portion of the Airport.




9. COMPLIANCE WITH AIRPORT AND REGULATORY RULES: The LESSEE shall observe and
obey all laws and rules and regulations of the Airport, any Airport standards of operation and
procedures, if any, as adopted by the LESSOR, including but not limited to applicable rules or
regulations of the Federal Aviation Authority (FAA) or any other state or federal regulatory agency
having jurisdiction. The Airport Commissioners of Nantucket Memorial Airport shall furnish LESSEE
with a copy of the Airport rules and/or standards, and it shall be the responsibility of the LESSEE to be
familiar with those and any other applicable rules and regulations. LESSEE, its members or visitors,
shall comply with all provisions of said procedures.

In amplification of Article Nine, above, Compliance with Airport and Regulatory Rules, LESSEE
acknowledges the existence of a body of procedures for the abatement of noise caused by aircraft
which have been adopted by the Airport and community as of December 1, 1987, as part of a study
performed under Part 150 of the Federal Air Regulations. It is further understood that all LESSEES
conducting commercial airlines operations, or general aviation operations, at the Nantucket Memorial
Airport are required to comply with those flight procedures, as amended from time to time, as a
condition of their tenancy. Each LESSEE must satisfy the Nantucket Memorial Airport of their
continuing compliance no more seldom than once each year prior to lease renewal and at any time that
the Airport Commission has reason to believe that non-compliance has occurred. A finding after
hearing that the LESSEE has failed to comply with such flight procedures shall be deemed to be
sufficient cause for non-renewal or cancellation of LESSEE’s lease.

LESSEE will recognize the importance of federal funding to the Airport under the Airport
Improvement Program (or other future program) and will submit to the Department of Transportation
(whether required by the DOT or not) Form Number 1800-31 on a timely basis with a copy to the
Airport Manager’s office. This report is for reporting enplanements, from which our Airport receives
its federal funding for capital improvement projects. Also, monthly enplanement numbers shall be
supplied to the Airport Manager’s office within 15 days after the month being reported.

10. HAZARDOUS MATERIALS. Except for common office or household cleaning products used in
accordance with manufacturer’s instructions and all applicable governmental laws, regulations and
requirements, LESSEE shall not use, handle, store or dispose of any Hazardous Waste, Hazardous
Material, Oil or radioactive material, as such terms are used or defined in Section 2 of Chapter 21C,
Section 2 of Chapter 21D, and Section 2 of Chapter 21E of the General Laws of Massachusetts, and the
regulations promulgated thereunder, as such laws and regulations may be amended from time to time
(collectively “Hazardous Materials”) in, under, on or about the Premises except for such storage and
use consented to by LESSOR in advance in writing, which consent may be withheld in LESSOR’S sole
and absolute discretion. Any Hazardous Materials on the Premises, and all containers therefore, shall
be used, kept, stored and disposed of in conformity with all applicable laws, ordinances, codes, rules,
regulations and orders of governmental authorities. Any violation of said laws, rules or regulations
shall be deemed a material breach of this Lease for which LESSOR may terminate this Lease without
penalty. LESSEE shall (i) notify LESSOR immediately of any release or threat of release of any
Hazardous Material on or from the Premises and any loss or damage or claim of loss or damage
resulting therefrom, (ii) be solely responsible for remediating all contamination in compliance with all
applicable statutes, regulations and standards, at LESSEE’S sole cost and expense, and in addition to
any other rights and remedies availalble to LESSOR, (iii) indemnify, defend and hold LESSOR
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harmless from and against all liability, loss, damage, costs and expenses (including without limitation,
reasonable attorney’s fees and expenses), causes of action, suits, claims, demands, or judgments of any
nature in any way suffered, incurred or paid as a result of the presence or release or threatened release
of Hazardous Materials on or from the Premises which is caused or exacerbated by LESSEE, its agents,
employees, contractors, representatives, licensees, or invitees. LESSEE hereby acknowledges and
agrees that LESSOR shall have no responsibility to LESSEE, its agents, employees, representatives,
permitee and invitees, for the presence of such Hazardous Materials on the Premises or be required to
abate or remediate the same. This provision shall survive the expiration or termination of this Lease.

11. INSURANCE AND INDEMNIFICATION: THE LESSEE SHALL DEPOSIT WITH THE
LESSOR CERTIFICATES FOR ALL INSURANCE REQUIREMENTS LISTED BELOW
PRIOR TO THE COMMENCEMENT OF THEIR TERM, AND THEREAFTER WITHIN
THIRTY (30) DAYS PRIOR TO THE EXPIRATION OF ANY SUCH POLICIES. ALL SUCH
INSURANCE CERTIFICATES SHALL PROVIDE THAT SUCH POLICIES SHALL NOT BE
MATERIALLY CHANGED, ALTERED OR CANCELED WITHOUT AT LEAST TEN (10)
DAYS PRIOR WRITTEN NOTICE TO EACH ASSURED NAMED THEREIN,

ADDITIONAL INSURED: All certificates will indicate the "Town of Nantucket/Nantucket
Memorial Airport (LESSOR)" as an additional insured, under liability coverages, but only as
respects operations of the Named Insured as their interests may appear.

INDEMNIFICATION: LESSEE shall defend, indemnify and hold harmless, the LESSOR, its
Commissioners, officers, agents and employees, from and against any and all claims, expenses or
liabilities of whatever nature from any suits, claims and demands (including without limitation
reasonable attorney’s fees and experts’ fees),

(a) arising directly or indirectly from the failure of the LESSEE or LESSEE’S contractors,
agents, employees or invitees to comply with the terms of this Lease or with any applicable laws,
codes, bylaws, rules, orders, regulations or lawful direction now or hereafter in force of any public
authority, and

(b) arising directly or indirectly from any accident, injury or damage, however, caused to any
person or property, on or about the Premises where such accident, injury, or damage results, or is
claimed to have resulted, from any act, omission or negligence on the part of the LESSEE or
LESSEE’s contractors, license, agents, employees or customers, or anyone claiming by or through the
LESSEE.

LIABILITY INSURANCE: The LESSEE shall maintain, in full force from the date of
commencement of the Lease throughout the Term and thereafter so long as LESSEE is in occupancy of
the Premises with respect to the Premises and the property of which the Premises are a part,
comprehensive public liability insurance, in the amount of $3,000,000, for each occurrence with
property damage insurance in limits of $1,000,000, for each occurrence. The policy shall be written
with responsible companies qualified to do business in Massachusetts, and in good standing therein,
insuring the LESSOR as well as LESSEE against injury to persons or damage to property as provided
(unless different amounts specified on front page of contract).




FIRE INSURANCE: The LESSEE shall procure and keep in force, fire and extended coverage
insurance upon its leasehold improvements, furniture, furnishings, fixtures and equipment to the full
insurable value thereof and any applicable equipment vendors or lenders give the Airport satisfactory
releases from fire and extended coverage liability.

WORKER’S COMPENSATION INSURANCE: The LESSEE and any of its contractors shall
maintain and keep in force Workers' Compensation Insurance, which is recognized by the
Commonwealth of Massachusetis, and shall deliver to the LESSOR copies of certificate of insurance
naming the LESSOR as an additional insured. Without limiting LESSOR’s other rights under any
other provisions of this Lease, if LESSEE shall fail to keep the Premises insured as provided herein,
and if such failure shall continue for a period of ten (10) days following written notice by LESSOR to
LESSEE thereof, then LESSOR, without further notice to LESSEE , may take out and pay for such
insurance, and the amount of such payment shall become due and payable as Additional Rent on
demand.

12. DEFAULT AND BANKRUPTCY: If at any time subsequent to the date of this Lease any of the
following events shall occur, LESSEE shall be in default under the terms and provision of this Lease:

(a) The failure of LESSEE to make payment of any installment of rent or other sum therein
specified and such defauit shall continue for ten (10) days after written notice thereof; or

(b) The failure of the LESSEE to observe or perform any other of the LESSEE's covenants,
agreements, or obligations hereunder and such default shall not be corrected within thirty (30) days
after written notice thereof, or if such failure is of such a nature that LESSEE cannot reasonably
remedy the same within such thirty (30} day period, LESSEE shall fail to commence promptly (and in
any event within such thirty (30} day period to remedy the same and to prosecute such remedy to
completion with diligence and continuity, or

{(¢) The filing by LESSEE of a voluntary petition or the filing against LESSEE of an
involuntary petition in bankruptcy or insolvency or adjudication of bankruptcy or insolvency of
LESSEE, or the filing by LESSEE of any petition or answer seeking any reorganization, arrangement,
composition, readjustment, liquidation, dissolution or similar relief under the present or future
applicable federal, or state law, or the assignment by LESSEE for the benefit of creditors, or
appointment of a Trustee, receiver, or liquidation of all or any part of the assets of LESSEE, and within
sixty (60) days after the commencement of any such proceeding against LESSEE, such proceeding
shall not have been dismissed, or if within ninety (90) days after the appointment of any such trustee,
receiver or liquidator of LESSEE or of all or any part of LESSEE’s property, without the acquiescence
of LESSEE, such appointment shall not have been vacated or otherwise discharged, or if any execution
or attachment shall be issued against LESSEE or any of LESSEE’s property pursuant to which the
Premises shall be taken or occupied or attempted to be taken or occupied. Then in any such case,
LESSOR may terminate this Lease by written notice to LESSEE specifying a date not less than five (5)
days after the giving of such notice on which this Lease shall terminate, and LESSEE shall then quit
and surrender the Premises to LESSOR, but LESSEE shall remain liable as hereinafter provided.

If LESSEE defaulis under the terms of this Lease as defined above, then the LESSOR shall have the
right thereafter, while such default continues, to re-enter and take complete possession of the
Premises, to declare the term of this Lease ended, and remove the LESSEES's effects, without
prejudice to any remedies which might be otherwise used for arrears of rent or other default. The
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LESSEE shall indemnify the LESSOR against all loss of rent and other payments which the LESSOR
may incur by reason of such termination during the residue of the term. If the LESSEE shall default,
after reasonable notice thereof, in the observance or performance of any conditions or covenants on
LESSEE's part to be observed or performed under or by virtue of any of the provisions in any article of
this Lease, the LESSOR, without being under any obligation to do so and without thereby waiving such
default, may remedy such default for the account and at the expense of the LESSEE. If the LESSOR
makes any expenditures or incurs any obligations for the payment of money in connection therewith,
including but not limited to, reasonable attorney's fees in instituting, prosecuting or defending any
action or proceeding, such sums paid or obligations inured, with interest at the rate of ten percent
(10%) per annum and costs, shall be paid to the LESSOR by the LESSEE as additional rent.

13. SURRENDER: The LESSEE shall at the expiration or other termination of this Lease peaceably
and quietly leave, surrender and yield to the Premises and all other improvements thereon in good
order, repair and condition ordinary wear and tear excepted and remove all LESSEE's goods and effects
from the Premises, (including, without hereby limiting the generality of the foregoing, all signs and
lettering affixed or painted by the LESSEE, either inside or outside the Premises). LESSEE shall
deliver to the LESSOR the Premises and all keys, locks thereto, and other fixtures connected therewith
and all alterations and additions made to or upon the Premises, in good condition, damage by fire or
other casualty only excepted. In the event of the LESSEE's failure to remove any of LESSEE's
property from the Premises, LESSOR is hereby authorized, without liability to LESSEE for loss or
damage thereto, and at the sole risk of LESSEE, to remove and store any of the property at LESSEE's
expense, or to retain same.

14. TITLE SIX ASSURANCES — NONDISCRIMINATION:

(a} The LESSEE for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree that in the event facilities
are constructed, maintained, or otherwise operated on the said property described in this Lease for a
purpose for which a Department of Transportation program or activity is extended or for another
purpose involving the provision of similar services or benefits, the LESSEE shall maintain and operate
such facilitics and services in compliance with all other requirements imposed pursuant to Title 49,
Code of Federal Regulations, Department of Transportation, Part 21, Non-discrimination in Federally-
assisted programs of the Department of Transportation - Effectuation of Title VI of the Civil Rights
Act of 1964 and as said Regulations may be amended.

That in the event of a breach of any of the above nondiscrimination covenants, the LESSOR shall have
the right to terminate this Lease and to re-enter and repossess the Premises, and hold the same as if said
Lease had never been made or issued.

(b) The LESSEE for itself, its personal representatives, successors in interest, and assigns, as
apart of the consideration hereof, does hereby covenant and agree as a covenant running with the land
that:

(1) no person on the grounds of race, color, or national origin shall be excluded from
participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of said
facilities.




(2) that in the construction of any improvements on, over, or under such land and the
furnishing of services thereon, no person on the grounds of race, color, or national origin shall be
excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination,

(3) that the LESSEE shall use the Premises in compliance with all other requirements
imposed by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation,
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted programs of the
Department of Transportation — Effectuation of Title of the Civil Rights Act of 1964 and as said
Regulations may be amended.

That in the event of a breach of any of the above nondiscrimination covenants, the LESSOR shall have
the right to terminate the Lease and to re-enter and repossess said land and the facilities thereon, and
hold the same as if said Lease had never been made or issued.

15. GENERAL PROVISIONS:
(a) Subordination of Lease. This Lease shall be subordinated to the provisions of:
(1) any existing or future agreement between LESSOR and the United States relative to
the operation or maintenance of the Airport, the execution of which has been or may be required as a
condition precedent to the expenditure of federal funds for the development or improvement of the
Airport; and

(2) any pledge, transfer, hypothecation or assignment made at any time by the LESSOR
to secure bonds or other financing.

(b) Compliance by Other Lessees. The LESSOR shall, whenever possible, make reasonable
efforts to obtain, uniform compliance with its rules and regulations; however, LESSOR shall not be
liable to LESSEE for any violation or non-observance of such rules and regulations by any tenant,
concessionaire or LESSEE at the Airport.

(c) Independent Contractor. It is agreed that LESSEE is an independent contractor hereunder
and not an agent or employee of LESSOR with respect to its acts or omissions.

(d) Sublease; Successors and Assigns. The LESSEE shall have no right to sublease the
Premises or assign this Agreement without the prior written approval of LESSOR. All of the terms,
covenants and agreements herein contained shall be binding upon and shall inure to the benefit of the
permitted successors and assigns of the respective parties hereto.

(e) Notices. All notices required to be given to LESSOR or LESSEE shall be in writing and
shall be given personally or sent by certified mail, return receipt requested, addressed to such party at
its latest address of record. Notices to LESSOR shall be addressed to Airport Commissioners,
Nantucket Memorial Airport, 14 Airport Road, Nantucket, MA 02554 and notices to LESSEE
addressed to its address on the first page of this Agreement, or to such other addresses as the parties
may designate to each other by such notice from time to time.

(f) Governing Law. This Lease is read and construed in accordance with the laws of the
Commonwealth of Massachusetts except where State law shall be preempted by any rules, laws or
regulations of the government of the United States of America. The parties hereto agree that any court
of proper jurisdiction sitting in Nantucket County, Massachusetts, shall be the proper forum for any
actions brought hereunder.

(g) Entire Agreement; Amendment Interpretation. This Agreement with attachments
mentioned constitutes the entire agreement between the parties superseding all prior or
contemporaneous understandings. No amendment, modification, or alteration of the terms of the
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Agreement shall be binding unless the same be in writing, dated subsequent to the date hereof, and
duly executed by the parties hereto, No waiver of default by either party of any of the terms,
covenants, and conditions herein to be performed, kept, and observed by the other party shall be
construed as, or shall operate as, a waiver of any subsequent default of any of the terms, covenants, or
conditions herein contained, to be performed, kept, and observed by the other party. If one or more
clauses, sections, or provisions of this lease shall be held to be unlawful, invalid, or unenforceable, it is
agreed that the remainder of the lease shall not be affected thereby. The paragraph headings contained
herein are for the convenience in reference and are not intended to define or limit the scope of any
provisions of this Lease.

Signature Page to Follow




NOTICE TO LESSEE:

DO NOT SIGN THIS AGREEMENT BEFORE YOU HAVE READ THE AGREEMENT SET
FORTH ABOVE. YOU ARE ENTITLED TO A COPY OF THIS AGREEMENT AND
SHOULD KEEP A COPY OF THIS AGREEMENT TO PROTECT YOUR LEGAL RIGHTS.

LESSEE, BY SIGNATURE HEREON, ACKNOWLEDGES THIS AGREEMENT.

Lessee: Piedmont Airlines, Inc. Lessor: Nantucket Memorial Airport Commission

Chairman

Terry d. Pelruitle
Wiso Presidant
vhared Services Organlzstica

Print Name

Date: Y wry—José

496936v.3/19715/0001
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EXHIBIT A

TOWN OF NANTUCKET
NANTUCKET MEMORIAL AIRPORT
ADDITIONAL AGREEMENT TERMS AND RULES

Sections 1, 2, 3, and 4 of the Agreement are set forth in {he first page of the Agreement signed
by both parties. This page and those that follow set out additional terms of that Agreement,
Sections 5 through 15.

Though only briefly listed or described in the attached signed pages, the terms and rules herein
set forth are equally part of the Agreement and bind upon the parties as those set forth on the
first page of the Agreement.

The additional terms of the Agreement are as follows:

5. Initial Term; Renewal Term. As indicated on front page of this contract, the initial term shall
be for one (1) year. If, after the termination of this Agreement, Shoreline Aviation, Inc. shall be
deemed to be a tenant from day to day at a daily fee for use as may be established by
NANTUCKET MEMORIAL AIRPORT COMMISSION, and all other provisions of this Agreement
shall continue to be operative.

6. Charges/Fees. The amount of charges/fees may be changed by the Nantucket Memorial
Airport upon thirty (30) days written notice to Shoreline Aviation, Inc. prior to the start of the
term or any renewal term.

7. Operation. In exercising its rights as an operator at the Airport, Shoreline Aviation, Inc. will
conduct no commercial activity of any kind whatsoever, other than as an air charter service,
without written consent of the Nantucket Memorial Airport. In utilizing the Airport, Shoreline
Aviation, Inc. agrees to and shall comply with all applicable ordinances, resolutions, rules and
regulations established by Federal, State, Local Government Agency, or by the Nantucket
Memorial Airport Commission. For additional terms of Agreement, see "Addendum” (if any)
attached hereto and made a part hereof.

8. Use of Premises.

(a) to exhibit no sign or advertisements in or about the Airport without the prior approval
of the Airport Manager.

(b} to remedy promptly and condition or discontinue any practice to which the Airport
Commissioners may reasonably object.

9. Nantucket Memorial Airport Rights Reserved. Nantucket Memorial Airport reserves for itself
the following rights, which Shoreline Aviation, Inc. agrees to observe, and Shoreline Aviation,
Inc. agrees that the same may be exercised by Nantucket Memorial Airport and that any such
exercise of said rights shall not be deemed to render Nantucket Memorial Airport liable for
damages or otherwise to relieve Shoreline Aviation; Inc: from any of its obligations.

(a) To adopt from time to time rules and regulations consistent with terms of this
Agreement for the use, protection and welfare of Nantucket Memorial Airport and its occupants,
with whom Shoreline Aviation, Inc. agrees to comply." .

(b) To approach Shoreline Aviation, Inc. any reasonable time for that purpose of
inspection or for any purpose incident to the performance of its obligations hereunder, in the
exercise of any of its governmental functions or by otfers with the permission from the
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Nantucket Memorial Airport. Nantucket Memorial Airport in such case is to use its best efforts
to avoid disruption of Shoreline Aviation, Inc.’s operation.

No compensation or claim will be aliowed or paid by the Nantucket Memorial Airport, by reason
of inconvenience, annoyance or injury to business, arising from the necessity of repairing,
altering, or developing any portion of the Airport.

10. Compliance with Airport and Regulatory Rules. Rules and regulations of Nantucket
Memorial Airport, any Airport standards of operation and procedures, if any, as adopted by the
Nantucket Memorial Airport, any applicable rules or regulations of the FAA or any other state or
federal reguiatory agency having jurisdiction shall be an integral part of this Agreement. The
Airport Commissioners of Nantucket Memorial Airport shall furnish Shoreline Aviation, Inc. with
a copy of the Airport rules and/or standards, and it shall be the responsibility of Shoreline
Aviation, Inc. to be familiar with those and any other applicable rules and regulations. Shoreline
Aviation, Inc., its members or visitors, shall comply with all provisions of said procedures.

In compliance with Airport and Regulatory Rules, Shoreline Aviation, Inc. acknowledges the
existence of a body of procedures for the abatement of noise caused by aircraft which have
been adopted by the Airport and community as of December 1, 1987, or as amended, as part of
a study performed under Part 150 of the Federal Air Regulations or any amendment thereof. It
is further understood that all operators conducting commercial air operations, or general
aviation operations, at the Nantucket Memorial Airport are required to comply with those flight
procedures as a condition of this Agreement. Each operator must satisfy the Nantucket
Memorial Airport of their continuing compliance no more seldom than once each year prior to
Agreement renewal and at any time that the Airport Commission has reason o believe that
non-compliance has occurred. A finding after hearing that the operator has failed to comply
with such flight procedures shall be deemed to be sufficient cause for non-renewal or
cancellation of this Agreement.

11. INSURANCE: SHORELINE AVIATION, INC. SHALL DEPOSIT WITH THE NANTUCKET
MEMORIAL AIRPORT CERTIFICATES FOR ALL INSURANCE REQUIREMENTS LISTED
BELOW PRIOR TO THE COMMENCEMENT OF THEIR TERM, AND THEREAFTER WITHIN
THIRTY (30) DAYS PRIOR TO THE EXPIRATION OF ANY SUCH POLICIES. ALL SUCH
INSURANCE CERTIFICATES SHALL PROVIDE THAT SUCH POLICIES SHALL NOT BE
MATERIALLY CHANGED, ALTERED OR CANCELED WITHOUT AT LEAST TEN (10) DAYS
PRIOR WRITTEN NOTICE TO EACH ASSURED NAMED THEREIN.

ADDITIONAL INSURED:
All certificates will indicate the “Town of Nantucket/Nantucket Memorial Airport" as an
additional insured. :

Indemnification.

Shoreline Aviation, Inc. shall indemnify and hold harmless the Nantucket Memorial Airport, its
Commissioners, officers, agents and employees, from all claims and demands of third persons,
including employees and members of Shoreline Aviation, Inc. and the Nantucket Memorial
Airport but not limited to those for death, for personal injuries, or for property damage arising
out of the acts or omissions of Shoreline Aviation, Inc,, its officers, members, employees,
agents, representatives, contractors, customers, guests, invitees and other persons using
Shoreline Aviation, Inc.’s premises or otherwise arising out of any acts or omissions of
Shoreline Aviation, Inc.’s employees, members, agents, and representatives.

Liability Insurance.

Shoreline Aviation, Inc. shall maintain, with respect to the Agreement, comprehensive public
fiability insurance, in the amount of $1,000,000, with property damage insurance in limits of
$500,000, in responsible companies qualified to do business in Massachusetts, and in good
standing therein, insuring the Nantucket Memorial Airport as well as Shoreline Aviation, inc.
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against injury to persons or damage to property as provided (unless different amounts specified
on front page of contract).

Worker's Compensation insurance.
Shoreline Aviation, Inc. shall maintain and keep in force Worker's Compensation Insurance,
which is recognized by the Commonwealth of Massachusetts.

12. Default and Bankruptey. In the event that:

{(a) Shoreline Aviation, Inc. shall default in the payment of any installment or other sum
therein specified and such default shall continue for ten (10) days after written notice thereof; or

(b) Shoreline Aviation, Inc. shall default in the observance or performance of any other
of Shoreline Aviation, Inc.'s covenants, agreements, or obligations hereunder and such default
shall not be corrected within thirty (30) days after written notice thereof; or

(c} Shoreline Aviation, Inc. shall become unable to meet its obligations as they become
due, or if a receiver is appointed for Shoreline Aviation, Inc. or if any assignment shall be made
of Shoreline Aviation, Inc.'s property for the benefit of creditors, then the Nantucket Memorial
Airport shall have the right thereafter, while such default continues, to declare the term of this
Agreement ended. Shoreline Aviation, Inc. shall indemnify the Nantucket Memorial Airport
against all loss of fees and other payments, which the Nantucket Memorial Airport may incur by
reason of such termination during the residue of the term. If Shoreline Aviation, Inc. shall
default, after reasonable notice thereof, in the observance or performance of any conditions or
covenants on Shareline Aviation, Inc.’s part to be observed or performed under or by virtue of
any of the provisions in any article of this Agreement, the Nantucket Memorial Airport, without
being under any obligation to do so and without thereby waiving such default, may remedy such
default for the account and at the expense of Shoreline Aviation, Inc. If the Nantucket Memorial
Airport makes any expenditures or incurs any obligations for the payment of money in
connection therewith, including but not limited to, reasonable attorney's fees in instituting,
prosecuting or defending any action or proceeding, such sums paid or obligations inured, with
interest at the rate of ten percent (10%) per annum and costs, shall be paid to the Nantucket
Memorial Airport by Shoreline Aviation, inc. as additional fees.

13. Surrender. Shoreline Aviation, Inc. shall at the expiration or other termination of this
Agreement remove all of Shoreline Aviation, Inc.'s goods and effects from the Airport property.
In the event of Shoreline Aviation, Inc.’s failure to remove any of its property from the premises,
Nantucket Memorial Airport is hereby authorized, without liability to Shoreline Aviation, Inc. for
loss or damage thereto, and at the sole risk of Shoreline Aviation, Inc., to remove and store any
of the property at Shoreline Aviation Inc. 's expense, or to retain same.

14. Title Six Assurances - Nondiscrimination; ]

A. The Operator for himself, his heirs, personal representatives, successors in interest,
and assigns, as a part of the consideration hereof, does hereby covenant and agree that in the
event facilities are constructed, maintained, or otherwise operated on the said property
described in this Agreement for a purpose for which a Department of Transportation program or
activity is extended or for another purpose involving the provision of similar services or benefits,
the Operator shall provide services in compliance with all other requirements imposed pursuant
to Title 49, Code of Federal Regulations, Department of Transportation, Part 21, Non-
discrimination in Federally-assisted programs of the Department of Transportation and as said
Regulations may be amended.

B. The Operator for himself, his personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that

(1) no person on the grounds of race, color, or national origin shall be excluded
from participation in, denied the benefits of, or be otherwise subjected to discrimination in the
use of said facilities.




(2) that in the construction of any improvements on, over, or under such land
and the furnishing of services thereon, no person on the grounds of race, color, or national
origin shall be excluded from participation in, denied the benefits of, or otherwise be subjected
to discrimination,

(3) that the Operator shall use the premises in compliance with all other
requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-
assisted programs of the Department of Transportation and as said Regulations may be
amended.

That in the event of breach of any of the above nondiscrimination covenants, the Nantucket
Memorial Airport shall have the right to terminate this Agreement

15. General Provisions:
(a) Subordination of Agreement. This Agreement shall be subordinated to the provisions

of:

(1) any existing or future agreement between Nantucket Memorial Airport and
the United States relative to the operation or maintenance of the airport, the execution of which
has been or may be required as a condition precedent to the ‘expenditure of federal funds-for
the development or improvement of the Airport; and

(2) any pledge, transfer, hypothecation or assignment made at any time by the
Nantucket Memorial Airport to secure bonds or other financing.

(b) Compliance by Other Operators. Nantucket Memorial Airport shall, whenever
possible, make reasonable efforts to obtain uniform compliance with its rules and regulations;
however, Nantucket Memorial Airport shall not be liable to Shoreline Aviation, Inc. for any
violation or non-observance of such rules and regulations by any operator at the Airport.

{c) Independent Contractor. It is agreed that Shoreline Aviation, Inc. is an independent
contractor hereunder and not an agent or employee of Nantucket Memonal Airport with respect
to its acts or omissions.

(d) Successors and Assigns. Shoreline Aviation, Inc. shall have no right to assign this
Agreement without the prior written approval of Nantucket Memorial Airport. All of the terms,
covenants and agreements herein contained shall be binding upon and shall inure to the benefit
of the permitted successors and assigns of the respective parties hereto.

(e) Notices. All notices required to be given to Nantucket Memorial Alrport or Shoreline
Aviation, Inc. shall be in writing and shall be given personally or sent by certified mail, return
receipt requested, addressed to such party at its latest address of record. Notices to Nantucket
Memorial Airport shall be addressed to Airport Commissioners, Nantucket Memorial Airport, 14
Airport Road, Nantucket, MA 02554 and notices to Shoreline Aviation, Inc. addressed to its
address on the first page of this Agreement, or to such other addresses as the parties may
designate to each other by such notice from time to time.

(f) Governing Law. This Agreement is read and construed in accordance with the laws
of the Commonwealth of Massachusefts except where State law shall be preempted by any
rules, laws or regulations of the government of the United States of America. The parties
hereto agree that any court of proper jurisdiction sitting in Nantucket County, Massachusetts,
shall be the proper forum for any actions brought hereunder.

(9) Entire Agreement; Amendment Interpretation. This Agreement with attachments
mentioned constitutes the entire Agreement between the parties superseding all prior or
contemporaneous understandings. No amendment, modification, or alteration of the terms of
the Agreement shall be binding uniess the same be in writing, dated subsequent to the date
hereof, and duly executed by the parties hereto. No waiver of default by either party of any of
the terms, covenants, and conditions herein to be performed, kept, and observed by the other
party shall be construed as, or shall operate as, a waiver of any subsequent default of any of
the terms, covenants, or conditions herein contained, to be performed, kept, and observed by
the other party. If one or more clauses, sections, or provisions of this Agreement shall be held
to be unlawful, invalid, or unenforceable, it is agreed that the remainder of the Agreement shall
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not be affected thereby. The paragraph headings contained herein are for the convenience in
reference and are not intended to define or limit the scope of any provisions of this Agreement.

NOTICE TO LESSEE:

DO NOT SIGN THIS AGREEMENT BEFORE YOU HAVE READ THE AGREEMENT
SET FORTH ABOVE, YOU ARE ENTITLED TO A COPY OF THIS AGREEMENT
AND SHOULD KEEP A COPY OF THIS AGREEMENT TO PROTECT YOUR LEGAL

RIGHTS.

SHORELINE AVIATION, INC., BY SIGNATURE HEREON, ACKNOWLEDGES THIS

AGREEMENT.

Lessee: Shgreline Aviation, Inc.
Lt oL
ARV

By, —Tocin~ iJ  « JQCCH

BU&Y\QSS t @Je\o’/@~ /Pilcwf

Title

Aéﬁym ‘/5 ‘Ku\:"‘c\’\

Print Name

Date: 27 APR Lot

Lessor: Nantucket Memorial Airport Commission

By:

Daniel W. Drake, Chairman




AGREEMENT

NAME: Nantucket Express PHONE: 508-364-4277
ADDRESS: Attn: Robert Walsh

PO Box 127

Nantucket, MA 02554 INTENDED USE: Air Charter Service
LOCATION: South Ramp SPACE: Air Charter Board/Telephone

FEES: (PAYABLE ANNUALLY) $1,500

PLUS: Monthly Landing Fees

PLUS: Monthly Ramp Fees

STARTING DATE: 6/1/2016 ENDING DATE: 5/31/2017

This Agreement, made this first day of June, 2016 between the Nantucket Memorial Airport
Commission and Nantucket Express named above. In consideration of the mutual covenants
and Agreements hereinafter set forth, the parties agree as follows:

1. AGREEMENT: Nantucket Memorial Airport agrees to allow the operation of Nantucket
Express at the facility known as Nantucket Memorial Airport (the "Airport”}, all on the terms and
subject to the conditions of this Agreement.

2. ADDITIONAL TERMS OF THIS AGREEMENT IN EXHIBIT A: Set forth in Exhibit A
attached hereto, entitted "Town of Nantucket, Nantucket Memorial Airport, Additional
Agreement Terms and Rules" are additional provisions. These provisions and others set out in
Exhibit A, are considered to be a part of this Agreement in the same manner as if set forth here

in their entirety.

3. TERM: The term of this Agreement shall be for a period of one (1) year, commencing on
the starting date above, subject fo Exhibit A.

4. FEES: For operating rights on the Airport, Nantucket Express shall pay Nantucket Memorial
Airport its Annual Business fee of $1,500.00 in advance of the first day of the term, and monthly
landing and ramp fees (subject to increase under Exhibit A) in advance of the first day of the
term. Payment shall be made at the Airpori office located at 14 Airport Road, Nantucket, MA
02554. Nantucket Express shall also be responsible for Airport fees determined annually by the

Airport Commission.

IN WITNESS WHEREOF, each party signed and sealed this Agreement.

NAME: N}lucket Express AME: Nantucket Memorial Airport Commission

e

By: - - By:
‘Robert Walsh, President \ Daniel W. Drake, Chairman

Date: ?// 2 9// / é | Date:




EXHIBIT A

TOWN OF NANTUCKET
NANTUCKET MEMORIAL AIRPORT
ADDITIONAL AGREEMENT TERMS AND RULES

Sections 1, 2, 3, and 4 of the Agreement are set forth in the first page of the Agreement signed
by both parties. This page and those that follow set out additional terms of that Agreement,

‘Sections 5 through 15. :

Though only briefly listed or described in the attached sighed pages, the terms and rules herein
set forth are equally part of the Agreement and bind upon the parties as those set forth on the

first page of the Agreement.
The additional terms of the Agreement are as follows:

5. Initial Term; Renewal Term. As indicated on front page of this contract, the initial term shall
be for one (1) year. [f, after the termination of this Agreement, the Nantucket Express shall be
deemed to be a tenant from day to day at a daily fee for use as may be established by
NANTUCKET MEMORIAL AIRPORT COMMISSION, and all other provisions of this Agreement
shall continue to be operative.

6. Charges/Fees. The amount of charges/fees may be changed by the Nantucket Memorial
Alrport upon thirty (30} days written notice to Nantucket Express prior to the start of the term or
any renewal term.

7. Operation. In exercising its rights as an operator at the Airport, Nantucket Express will
conduct no commercial activity of any kind whatsoever, other than as an air charter service,
without written consent of the Nantucket Memorial Airport. In utilizing the Airport, Nantucket
Express agrees to and shall comply with all applicable ordinances, resolutions, rules and
regulations established by Federal, State, Local Government Agency, or by the Nantucket
Memorial Airport Commission. For additional terms of Agreement, see "Addendum” (if any)
attached hereto and made a part hereof.

_ 8. Use of Premises.

(a) to exhibit no sign or advertisements in or about the Airport without the prior approval
of the Airport Manager.

(b) to remedy promptly and condition or discontinue any practice to which the Airport
Commissioners may reasonably object.

9. Nantucket Memorial Airport Rights Reserved. Nantucket Memorial Airport reserves for itself
the following rights, which Nantucket Express agrees to observe, and Nantucket Express
agrees that the same may be exercised by Nantucket Memorial Airport and that any such
exercise of said rights shall not be deemed to render Nantucket Memorial Airport liable for
damages or otherwise to relieve Nantucket Express from any of its obligations.

(a) To adopt from time to time rules and regulations consistent with terms of this
Agreement for the use, protection and welfare of Nantucket Memorial Airport and its accupants,
with whom Nantucket Express agrees fo comply.

(b) To approach Nantucket Express any reasonable time for that purpose of inspection
or for any purpose incident to the performance of its obligations hereunder, in the exercise of
any of its governmental functions or by others with the permission from the Nantucket Memorial
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Airport. Nantucket Memorial Airport in such case is to use its best efforis to avoid disruption of
Nantucket Express’s operation.

No compensation or claim wili be allowed or paid by the Nantucket Memorial Airport, by reason
of inconvenience, annoyance or injury to business, arising from the necessﬂy of repairing,
altering, or developing any portion of the Airport.

10. Compliance with Airport and Regulatory Rules. Rules and regulations of Nantucket
Memorial Airport, any Airport standards of operation and procedures, if any, as adopted by the
Nantucket Memorial Airport, any applicable rules or regulations of the FAA or any other state or
federal regulatory agency having jurisdiction shall be an integral part of this Agreement. The
Airpert Commissioners of Nantucket Memorial Airport shall furnish Nantucket Express with a
copy of the Airport rules and/or standards, and it shall be the responsibility of Nantucket
Express to be familiar with those and any other applicable rules and regulations. Nantucket
Express, its members or visitors, shall comply with all provisions of said procedures.

In compliance with Airport and Regulatory Rules, Nantucket Express acknowledges the
existence of a hody of procedures for the abatement of noise caused by aircraft which have
been adopted by the Airport and community as of December 1, 1987, or as amended, as part of
a study performed under Part 150 of the Federal Air Regulations or any amendment thereof. [t
is further understood that all operators conducting commercial air operations, or general
aviation operations, at the Nantucket Memorial Airport are required to comply with those flight
procedures as a condition of this Agreemeni. FEach operator must satisfy the Nantucket
Memorial Airport of their continuing compliance no more seldom than once each year prior to
Agreement renewal and at any time that the Airport Commission has reason to believe that
non-campliance has occurred. A finding after hearing that the operator has failed fo comply
with such flight procedures shall be deemed to be sufficient cause for non-renewal or

cancellation of this Agreement.

11. INSURANCE: NANTUCKET EXPRESS SHALL DEPOSIT WITH THE NANTUCKET
MEMORIAL AIRPORT CERTIFICATES FOR ALL INSURANCE REQUIREMENTS LISTED
BELOW PRIOR TO THE COMMENCEMENT OF THEIR TERM, AND THEREAFTER WITHIN
THIRTY (30) DAYS PRIOR TO THE EXPIRATION OF ANY SUCH POLICIES. ALL SUCH
INSURANCE CERTIFICATES SHALL PROVIDE THAT SUCH POLICIES SHALL NOT BE
MATERIALLY CHANGED, ALTERED OR CANCELED WITHOUT AT LEAST TEN (10) DAYS
PRIOR WRITTEN NOTICE TO EACH ASSURED NAMED THEREIN.

ADDITIONAL INSURED:
All certificates will indicate the "Town of Nantucket/Nantucket Memorial Airport" as an

additional insured.

Indemnification.
Nantucket Express shall indemnify and hold harmless the Nantucket Memorial Airport, its

Commissioners, officers, agents and employees, from all claims and demands of third persons,
including employees and members of the Nantucket Express and the Nantucket Memorial
Airport but not limited to those for death, for personal injuries, or for property damage arising
out of the acts or omissions of Nantucket Express, its officers, members, employees, agents,
representatives, contractors, customers, guests, invitees and other persons using Nantucket
Express’s premises or otherwise arising out of any acts or omissions of Nantucket Express’s
employees, members, agents, and representatives.

Liability Insurance.
Nantucket Express shall maintain, with respect to the Agreement, comprehensive public liability

insurance, in the amount of $1,000,000, with property damage insurance in limits of $500,000,
in responsible companies qualified to deo business in Massachuseits, and in good standing
therein, insuring the Nantucket Memorial Airport as well as Nantucket Express against injury to

3




persons or damage to property as provided (unless different amounts specified con front page of
contract).

Worker's Compensation Insurance.
Nantucket Express shall maintain and keep in force Worker's Compensation [nsurance, which

is recognized by the Commeonwealth of Massachusetis.

12. Default and Bankruptey. In the event that:

(a) Nantucket Express shall default in the payment of any instaliment or other sum
therein specified and such default shall continue for ten {10} days after written notice thereof; or

(b) Nantucket Express shall default in the observance or performance of any other of
Nantucket Express’s covenants, agreements, or obligations hereunder and such default shall
not be corrected within thirty (30) days after written notice thereof; or

(c) Nantucket Express shall become unable to meet its obligations as they become due,
or if a receiver is appointed for Nantucket Express, or if any assignment shall be made of
Nantucket Express property for the benefit of creditors, then the Nantucket Memorial Airport
shall have the right thereafter, while such default continues, to declare the term of this
Agreement ended. Nantucket Express shall indemnify the Nantucket Memorial Airport against
all loss of fees and other payments, which the Nantucket Memorial Airport may incur by reason
of such termination during the residue of the term. I Nantucket Express shall defauli, after
reasonable notice thereof, in the observance or performance of any conditions or covenanis on
Nantucket Express’s part 1o be observed or performed under or by virtue of any of the
provisions in any article of this Agreement, the Nantucket Memorial Airport, without being under
any obligation to do so and without thereby waiving such default, may remedy such default for
the account and at the expense of Nantucket Express. If the Nantucket Memarial Airport
makes any expenditures or incurs any obligations for the payment of money in connection
therewith, including but not limited to, reasonable attorney's fees in instituting, prosecuting or
defending any action or proceeding, such sums paid or obligations inured, with interest at the
rate of ten percent {(10%) per annum and costs, shall be paid to the Nantucket Memorial Airport
by Nantucket Express as additional fees.

13. Surrender. Nantucket Express shall at the expiration or other termination of this
Agreement remove all of Nantucket Express’s goods and effects from the Airport property. In
the event of Nantucket Express’s failure to remove any of its property from the premises,
Nantucket Memorial Airport is hereby authorized, without liability to Nantucket Express for loss
or damage thereto, and at the sole risk of Nantucket Express, to remove and store any of the
property at Nantucket Express 's expense, or to retain same.

14. Title Six Assurances - Nondiscrimination:

A. The Operator for himself, his heirs, personal representatives, successors in interest,
‘and assigns, as a part of the consideration hereof, does hereby covenant and agree that in the
event facilities are constructed, maintained, or otherwise operated on the said property
described in this Agreement for a purpose for which a Department of Transportation program or
activity is extended or for another purpose involving the provision of similar services or benefits,
the Operator shall provide services in compliance with all other requirements imposed pursuant
to Title 49, Code of Federal Reguiations, Department of Transportation, Part 21, Non-
discrimination in Federally-assisted programs of the Department of Transportation and as said
Regulations may be amended.

B. The Operator for himself, his personal representatives, successors in interest, and
assigns, as apart of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that

(1) no person on the grounds of race, color, or national origin shall be excluded
from participation in, denied the benefits of, or be otherwise subjected to discrimination in the

use of said facilities.




~ (2) that in the construction of any improvements on, over, or under such land
and the furnishing of services thereon, no person on the grounds of race, color, or national
origin shall be excluded from participation in, denied the benefits of, or otherwise be subjected

to discrimination,
(3) that the Operator shall use the premises in compliance with all other

requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-
assisted programs of the Department of Transportation and as said Regulations may be

amended.

That in the event of breach of any of the above nondiscrimination covenants, the Nantucket
Memorial Airport shall have the right to terminate this Agreement

15.- General Provisions:
(a) Subordination of Agreement. This Agreement shall be subordinated to the provisions

of:
(1) any existing or fuiure agreement between Nanfucket Memorial Airport and

the United States relative to the operation or maintenance of the airport, the execution of which
has been or may be required as a condition precedent to the expenditure of federal funds for
the development or improvement of the Airport; and

(2) any pledge, transfer, hypothecation or assignment made at any time by the
Nantucket Memorial Airport to secure bonds or other financing.

(b) Compliance by Other Operafors. Nantucket Memorial Airport shall, whenever
possible, make reasonable efforts to obtain uniform compliance with its rules and regulations;
however, Nantucket Memarial Airport shall not be liable to Nantucket Express for any violation
or non-observance of such rules and regulations by any operator at the Airport.

(c) Independent Confractor, It is agreed that Nantucket Express is an independent

contractor hereunder and not an agent or employee of Nantucket Memorial Airport with respect -

to its acts or omissions.
(d} Successors _and Assigns. Nantucket Express shall have no right fo assign this

Agreement without the prior written approval of Nantucket Memorial Airport. All of the terms,
covenants and agreements herein contained shall be binding upon and shall inure to the benefit
of the permitted successors and assigns of the respective parties hereto.

(e) Notices. All notices required to be given to Nantucket Memaorial Airport or Nantucket
Express shall be in writing and shall be given personally or sent by certified mail, return receipt
requested, addressed to such party at its latest address of record. Noftices to Nantucket
Memorial Airport shall be addressed to Airport Commissioners, Nantucket Memorial Airport, 14
Airport Road, Nantucket, MA 02554 and notices to Nantucket Express addressed to its address
on the first page of this Agreement, or to such other addresses as the parties may designate to
each other by such notice from time to time.

(f) Governing Law. This Agreement is read and construed in accordance with the laws
of the Commonwealth of Massachusetts except where State law shall be preempted by any
rules, laws or regulations of the government of the United States of America. The parties
hereto agree that any court of proper jurisdiction sitting in Nantucket County, Massachusetts,
shall be the proper forum for any actions brought hereunder.

(g) Entire Agreement; Amendment Interpretation. This Agreement with attachments
mentioned constitutes the entire Agreement between the parties superseding all prior or
contemporaneous understandings. No amendment, modification, or alteration of the terms of
the Agreement shall be binding unless the same be in writing, dated subsequent fo the date
hereof, and duly executed by the parties hereto. No waiver of default by either party of any of
the terms, covenants, and conditions herein to be performed, kept, and observed by the other
party shall be construed as, or shall operate as, a waiver of any subsequent default of any of
the terms, covenants, or conditions herein contained, to be performed, kept, and observed by
the other party. If one or more clauses, sections, or provisions of this Agreement shall be held
to be unlawful, invalid, or unenforceable, it is agreed that the remainder of the Agreement shail
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not be affected thereby. The paragraph headings contained herein are for the convenience in
reference and are not intended to define or limit the scope of any provisions of this Agreement.

NOTICE TO LESSEE:

DO NOT SIGN THIS AGREEMENT BEFORE YOU HAVE READ THE AGREEMENT
SET FORTH ABOVE. YOU ARE ENTITLED TO A COPY OF THIS AGREEMENT
AND SHOULD KEEP A COPY OF THIS AGREEMENT TO PROTECT YOUR LEGAL
RIGHTS.

NANTUCKET EXPRESS, BY SIGNATURE HEREON, ACKNOWLEDGES THIS AGREEMENT.
Lessor: Nantucket Memorial Airport Commission

By:

Daniel W. Drake, Chairman

LM
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AMENDMENT ONE
TO LEASE AGREEMENT
BETWEEN
NANTUCKET MEMORIAL AIRPORT COMMISSION
AND
TOSCANA CORPORATION

This Amendment to that certain Lease Agreement (“Lease”™) by and between
Nantucket Memorial Airport Commission, as Lessor (“Lessor’) and Toscana Corporation
(“Lessee™) dated November 1, 2010 with respect to certain premises identified on the
sketch plan attached hereto as Exhibit A (the “Original Premises™).

RECITALS

WHEREAS, the Lessee desires to amend the Lease to include approximately
12,841 square feet currently being utilized by Lessor and located directly behind the
approximate 81,408 square feet of the Original Premises and identified on the sketch as
Exhibit B.

NOW, THEREFORE, the parties agree to amend the Lease as provided
herein,

1. Article One — Section Premises of the Lease is hereby amended such that the
Original Premises, consisting of approximately 81,408 square feet, are hereby increased
to the Amended Premises consisting of approximately 94,249 square feet (an increase of
approximately 12,841 square feet) as shall be completely depicted and identified by a
formal surveyed plot plan by a licensed surveyor procured by Lessee.

2. Article One — Section Base Rent of the Lease is hereby amended to increase the
amount of annual base rent of the current term of the Lease from $79,315.93, or
$6,609.66 monthly, based on November 1, 2015 CPI-W adjustment, fo the sum of
$91,421.53 annually, or $7,618.46 monthly, effective May 1, 2016.

3. Prior Agreements — The Lease, as amended by this Amendment One, shall
supersede any and all prior leases and agreements of the parties regarding the subject
matter hereof.

4. Ratification of Lease — Except as specifically amended hereby; the Lease is
hereby ratified confirmed in its entirety.

IN WITNESS WHEREOQF, the undersigned have executed this Amendment as of
May 9, 2016.

LESSOR: LESSEE:
NANTUCKET MEMORIAL AIRPORT COMMISSION TOSCANA CORPORATION

By: By:













AMENDMENT TWO
TO LEASE AGREEMENT
BETWEEN
NANTUCKET MEMORIAL AIRPORT COMMISSION
AND
ISLAND BARGE INC., OR NOMINEE

This Amendment to that certain Lease Agreement (“Lease”) by and between
Nantucket Memorial Airport Commission, as Lessor (“Lessor”) and Island Barge, Inc., or
Nominee (“Lessee”) dated July 1, 1999 with respect to certain premises identified on the
sketch plan attached hereto as Exhibit A (the “Original Premises”).

RECITALS

WHEREAS, the Lessee desires to amend the Lease to include approximately
14,628 square feet currently being utilized by Lessor and located directly behind the
approximate 83,560 square feet of the Original Premises and identified on the sketch as

Exhibit B.

NOW, THEREFORE, the parties agree to amend the Lease as provided
herein,

1. Article One — Section Premises of the Lease is hereby amended such that the
Original Premises, consisting of approximately 83,560 square feet, are hereby increased
to the Amended Premises consisting of approximately 98,188 square feet (an increase of
approximately 14,628 square feet) as shall be completely depicted and identified by a
formal surveyed plot plan by a licensed surveyor procured by Lessee.

2. Article Three — Section Rent of the Lease is hereby amended to increase the
amount of annual base rent for the remainder of the term of the Lease from $81,412.59,
or $6,784.38 monthly, based on June 1, 2015 CPI-W adjustment, to the sum of
$95,242.36 annually, or $7,936.86 monthly, effective May 1, 2016.

3. Prior Agreements — The Lease, as amended by this Amendment Two, shall
supersede any and all prior leases and agreements of the parties regarding the subject
matter hereof.

4. Ratification of Lease — Except as specifically amended hereby; the Lease is
hereby ratified confirmed in its entirety.

IN WITNESS WHEREQF, the undersigned have executed this Amendment as of
May 9, 2016.

LESSOR: LESSEE:
NANTUCKET MEMORIAL AIRPORT COMMISSION ISLAND BARGE, INC., OR NOMINEE

By: By:
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EXHIBIT A

Description of Services:

Replacement/Spare Parts for Scheidt & Bachmann Parking System
(1) Heater 500W 120V 60HZ (#0428892)
(2) Motorized Credit Card Reader (#5103417)
(500) PMS/C Chip Coins (Blue) (#8694133)

Other payment terms: 100% payment upon completion of work, submission of
CONTRACTOR'S invoice and approval of invoice by the AIRPORT.

Insurance Required (if any):

(a) Commercial General Liability Insurance on an occurrence basis with a combined
single limit of not less than $1 million. Coverage is to include premises and operations,
coverage for lfability of subcontractors. The policy shall contain an endorsement stating
that the aggregate limits will apply separately to the work being performed under this
Agreement.
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2.5

2.6

3.1

3.2

3.3

The CONTRACTOR represents and warrants to the AIRPORT that the CONTRACTOR (inciuding
all of its personnel, whether employees, agents or independent contractors) will be qualified and
duly licensed (if necessary) to perform the services required by this Agreement and further agrees
to perform services in a professional manner adhering to a reasonable standard of care and in
accordance with all applicable local, state or federal ordinances, laws, rules and regulations. The
CONTRACTOR will obtain any and all permits, bonds and other items required for the proper and
legal performance of the work.

The CONTRACTOR represents and warrants fo the AIRPORT that it is not a party to any
agreement, contract or understanding which would in any way restrict or prohibit it from
undertaking or performing its obligations hereunder in accordance with the terms and conditions of
this Agreement.

All written materials and any other documents (whether in the form of "hard” copies, graphics,
magnetic media or otherwise) which are produced by the CONTRACTOR pursuant to this
Agreement shall be deemed to be "work for hire” and shall be and become the property of the
AIRPORT under applicable law or, to the extent that the “work for hire” doctrine does not apply,
CONTRACTOR hereby grants to the AIRPORT a perpetual, royalty-free exclusive ficense in such
items. The AIRPORT acknowledges that such materials are being prepared with respect fo the
specific project contemplated hereby and that any reuse of such materials by the AIRPORT in
connection with any other project shall be at the AIRPORT's sole risk unless otherwise agreed to
by the CONTRACTOR in writing.

ARTICLE 3 - PERIOD OF SERVICES

Unless otherwise provided on Exhibit A, the term of this Agreement shall commence on the date
hereof and continue until the Work is completed to the AIRPORT's reascnable satisfaction.

The CONTRACTOR shall proceed with the Work promptly after receiving authorization to proceed
and will diligently and faithfully prosecute the Work to completion in accordance with the provisions
hereof. In any event, the Work shall be completed not later than the date set forth on Exhibit A,
The CONTRACTOR acknowledges that time is of the essence of this Agreement.

If the CONTRACTOR is delayed in the performance of any of its obligations under this Agreement
by the occurrence of an event which may not reasonably be anticipated or avoided or is otherwise
beyond its control such as fire or other casualty, abnormal adverse weather conditions, acts of God
(collectively, "Unavoidable Events") which materially and adversely affect its ability to perform the
Work, then the time for the CONTRACTOR to perform the Work shall be extended for such time as
the AIRPORT shall reasonably determine is necessary to permit the CONTRACTOR to perform in
light of the effects of the Unavoidable Event.

If an Unavoidable Event occurs which makes the performance of the Agreement impossible without
the expenditure of additional AIRPORT funds, the AIRPORT may, at its option, elect to terminate
this Agreement upon thirty (30} days written notice.
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ARTICLE 4 - PAYMENTS TO THE CONTRACTOR

The compensation to due to the CONTRACTOR shall be paid in the amounts, and in the manner,
set forth on Exhibit B, attached hereto.

The CONTRACTOR will biff the AIRPORT at the completion of the work unless otherwise provided
on Exhibit B, with one or more invoices broken down to show the quantity of work performed and
the percentage of the entire project completed, categories and amount of reimbursable expenses
(if any), and provide such supporting data as may be required by the AIRPORT.

The AIRPORT will pay the CONTRACTOR upon review and approval of such invoices by the
AIRPORT or its designee.

This project may be subject to budgetary restrictions which may limit the total amount of funds
avaitabie for the work. Accordingly, unless otherwise stated on Exhibit B, the AIRPORT will not be
obligated to pay any amount in excess of the maximum project amount without the express written
approval of the AIRPORT.

The CONTRACTOR and its consultants shall not be compensated for any services involved in
preparing changes that are required for additional work that should have been anticipated by the
designer in the preparation of the documents, as reasonably determined by the AIRPORT,

ARTICLE 5 - TERMINATION

This Agreement may be terminated, with cause, by either the AIRPORT or CONTRACTOR, upon
written notice given by the non-defaulting party. For the purposes of this provision, "cause” shall
include the failure of a party to fulfill its material duties hereunder in a timely and proper manner.

The AIRPORT shall have the right to terminate this Agreement for its convenience upon fen (10)
days written notice.

Following termination of this Agreement, the parties shall be relieved of all further obligations
hereunder except:

(a) the AIRPORT shall remain liable for payments for the services and/or expenses of
CONTRACTOR accrued prior to the effective date of the nofice of termination in
compliance with this Agreement (less all costs reasonably incurred by the AIRPORT as a
result of the CONTRACTOR's default, if any), as determined by the AIRPORT but for no
other amounts including, without limitation, claims for lost profits on work not performed;
and

(b) the CONTRACTOR shall remain liable for any damages, expenses or liabilities arising
under this Agreement (including its indemnity obligations} with respect to work performed
purstuant to the Agreement.




6.1

6.2

ARTICLE 6 - INSURANCE AND INDEMNIFICATION

The CONTRACTOR agrees to indemnify and save the Town of Nantucket/Nantucket Memorial
Airport harmless from any and all manner of suits, claims, or demands arising out of any errors,
omissions or negligence by CONTRACTOR (including all its employees, agents and independent
contractors) in performing the Work, or any breach of the terms of this Agreement by such
CONTRACTOR and shall reimburse the Town of Nantucket for any and all costs, damages and
expenses, including reasonable attorney's fees, which the Town of nantucket pays or becomes
obligated to pay, by reason of such activities, or breach. The provisions of this Section 6.1 shall be
in addition to, and shall not be construed as a limitation on, any other legal rights of the Town of
Nantucket with respect to the CONTRACTOR, in connection with this Agreement.

Before commencing work, the CONTRACTOR shall obtain and maintain, at its expense and from
insurance companies of a Best Rating of A or better which are licensed to do business in the
Commonwealth of Massachusetts, insurance as set forth below. If the CONTRACTOR is
permitted to sub-contract a material portion of the Work, or is otherwise identifying a third party to
perform services for the Town of Nantucket, the CONTRACTOR shall assure that such sub-
contractor or other third party also has such insurance.

(a} Workers' Compensation, covering the obligations of the CONTRACTOR in accordance
with applicable Workers' Compensation or Benefits laws.

(b) Commercial General Liability Insurance on an occurrence basis with a combined single
limit of not less than $1 million. Coverage is to include premises and operations, coverage
for liability of subcontractors. The policy shall contain an endorsement stating that the
aggregate limits will apply separately to the work being performed under this Agreement.

{c) Automobile Liability Insurance of not less than $1 million combined single limit covering
owned, hired and non-hired vehicle use.

(d) Such additional insurance as may be required to be carried by the CONTRACTOR by law.

(e) Such additional insurance as the AIRPORT may reasonably require as set forth on Exhibit
A

CONTRACTOR shall maintain such insurance during the term of Agreement and give the Town of
Nantucket twenty (20) days written notice of any change or cancellation of coverage. Each insurer
providing policies hereunder shall waive its rights to subrogate claims against the Town of
Nantucket. The Town of Nantucket/Nantucket Memorial Airport will be added as an additional
named insured with respect to each such policy and such endorsement shall be reflected on a
Certificate of Insurance to be delivered to the AIRPORT upon the execution of this Agreement and
at such times thereafter as the AIRPORT may reasonably request.
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7.5

ARTICLE 7 - GENERAL PROVISIONS

Upon the expiration or the termination of this Agreement for any reason, all data, drawings,
specifications, reports, estimates, summaries and other work product which have been
accumulated, developed or prepared by the CONTRACTOR {whether completed or in process)
shall become the property of the AIRPORT and the CONTRACTOR shall immediately deliver or
otherwise make available all such material to the AIRPORT.

Neither party may assign, transfer or otherwise dispose of this Agreement or any of its rights
hereunder or otherwise delegate any of its duties hereunder without the prior written consent of the
other party, and any such attempted assignment or other disposition without such consent shall be
null and void and of no force and effect.

Except as otherwise expressly provided in this Agreement, any decision or action made by the
AIRPORT relating to this Agreement, its operation, amendment or termination, shall be made by
the Board, Committee or Authority of the AIRPORT specified in the initial paragraph of this
Agreement, unless specifically authorized or delegated by a lawful vote of such body.

This Agreement, together with Exhibit A (Contractor, Scope of Work, Term), Exhibit B (Payments)
and Exhibit C {Tax Compliance Certificate) and any additional exhibits referred to therein,
constitute the entire agreement of AIRPORT and CONTRACTOR with respect to the matters set
forth therein and may not be changed, amended, modified or terms waived except by a writing
signed by AIRPORT and CONTRACTOR. If there is any conflict between a term set forth in the
body of this Agreement and a term set forth on Exhibit A or Exhibit B hereto, the term set forth in
the Exhibit shall govern; however, if any term or provision of any document attached hereto or
incorporated by reference conflicts with a term of this Agreement (including the Exhibits listed
above), the term of the Agreement shall govern. Any notices required or allowed -shall be to the
person's address above by certified mail, return receipt requested.

This Agreement is govermned by the law of The Commonwealth of Massachusets and shall be
construed in accordance therewith. The parties agree that exclusive jurisdiction for any action
arising out of or relating to this Agreement shall lie with the state and federal courts having
jurisdiction over the county and state in which the AIRPORT is located and the parties hereby
irrevocably waive, to the fullest extent permitted by law, any objection which they may now or
hereafter have to the venue of any proceeding brought in such location and further irrevocably
waive any claims that any such proceeding has been brought in an inconvenient forum.










The contractor shall be required fo be available, at no cost to the Airport during the working day, at
times mutually convenient to himself and representative of the Airport for consultation regarding
potential work, to visit work locations and fo prepare estimates. Iif the Contractor finds upon
examination of the assigned job, that the work will be more extensive than originally ordered, he
should contact the Airport representative within 24 hours for authorization to proceed with the
additional work.

When requested, a written estimate shall be provided prior fo the commencement of work.
Projects estimated to cost greafer than $10,000 must be bid separately.

Any and all work performed throughout the duration of the contract must be guaranteed by the
Contractor to be completed in a workmanship-like manner and according to applicable codes and
industry-accepted standards. Unless otherwise stated in specifications for a particular job, the
Contractor will supply ali labor, equipment, matetials, parts and supplies necessary fo complete a
service.  The Airport reserves the right to provide materials for a job at their option. The
Contractor will be responsible for securing any and all necessary permits required prior to
commencing work on any job. Emergency needs require 24 hour, 7 day a week availability of a
service. Please note on page 4 of the Bid Sheet if you are unable to abide by this. {(Nothing
was noted on Bid Sheet)

It is the condition of the contract that the Contractor shall respond to an emergency request within
two (2) hours and commence work within twenty-four (24) hours after receiving notification of
emergency.ch

NON-EMERGENCY REPAIRS must start within fwo (2) weeks of receipt of a work order initiated
by the Airport.

This service must be provided on a 24 hour per day / 7 days a week basis. If the Contractor fails to
respond in the required time period, this may be grounds for canceliation of the contract.

Services solicited through this Invitation for Bid are subject to Massachusetts Prevailing Wage
Laws. Applicable Prevailing Wage Rates are issued with this Invitation to Bid. These will become
a part of any contract resulting from this Invitation to Bid. Wage rates are required to be updated
annually and will be forwarded upon doing so. It is the responsibility of the Contractor to
adhere to the Prevailing Wage Laws and all requirements. With each invoice, the Contractor must
submit a Weekly Payroli Report Form, which is included with this Invitation to Bid, for each week
work performed under this contract.

It is intended that the Contractor shall accomplish the majority of the work during normal business
hours and on a straight time basis. Work shail not be accomplished on an overtime basis unless
prior approval has been obtained by the Airport Manager or his designee. Standard work hours
shall be Monday-Friday 7:30 am. to 4.00 p.m. All work is to be quality work and shali be
performed according to the standards of the industry and according to the plans, directions and
instructions as presented by the authorized representative of the Airport and must meet all state
and town building codes.




The hourly rates reflect the amount a contractor will charge per hour only — not per hour per
person. Only one tradesman shall be assigned to work on the job. Prior permission must be
received before the Contractor can assign more than one worker per job, including
apprenticesthelpers. The Airport reserves the right to question whether additional personnel are
warranted on a particular job based upon each job quote/proposal and performance status.
Special attention will be given to allow for assistance when needed, or an unexpected parts
acquisition is needed during a job to contain costs. However, the Contractor must arrive at any
routine job that he has quoted prepared with the appropriate personnel, equipment and supplies to
perform the project with minor off-site time and travel.

The Contractor shall only use frained and licensed personnel who are directly employed and
supervised by the Contractor unless prior approval is obtained. The Contractor shall not
subcontract or sublet any portion of the work.

The Airport reserves the right to inspect any and all work performed and in progress under these
contracts. Any omission or failure on the part of the Airport's representative to disapprove or reject
inferior or defective work or materials shall not be construed to be an acceptance of such work or
material. If any defective work or material is found during inspection, the Contractor shall remove
or repair, at hislher own expense, such defective work or material rejected and shall rebuild and/or
replace it without extra charge.

All material and equipment provided under the awarded contract shall be listed and labeled for the
purpose intended. All work provided under the awarded contract shall have, as a minimum, a one
(1) year warranty from the date of final acceptance thereof against any latent defects, design,
materials, workmanship and installation.

The Contractor warrants that, unless otherwise specified, all materials and equipment, incorporated
in the work under the Contract shall be new, first class, and in accordance with the Confract
Documents. The Contractor further warrants alf workmanship shall be first class and in
accordance with the Contract Documents and shail be performed by persons qualified in their
respective trades. Work nor conforming to these warranties shall be deemed unacceptable and will

not be paid.
3. GENERAL

The Contractor must check in and out with the Airport's Building Maintenance Technician, or
hisfher designes, for work to be performed to determine the exact scope of the task required and
open a request which specifies the work and labor force required. Contracts established with other
Town departments or entities will designate their contact person. If the work is of a nature to
require a permit, then the permit number shall be included on the request. After the work is
completed, the Contractor shall list the hours worked on site, the worker's name, trade skill level
and materials used. If a permit is required, the request must have the inspector’s signature. The
invoice must show the labor hours and costs, the contractor cost and mark-up of all materials used,
and any other miscellaneous charges.

a) The contractor is to include all costs for transportation to and from the island and any other
incidental expenses associated with the performance of this contract under the stipulations set
forth herein.




b} Awarded HVAC and geothermal Contractor should be able to service and program all
existing Johnson Controls (JC), Explorer Controls and MultiStack Conirols. Additionally, the
contractor should be able to supply, replace and program any part of the control system that may
fail. Please note on page 4 of the Bid Sheet which systems, if any, you are unable to
service, repair or program. {None were noted on Bid Sheet.)

c} Contractor is responsible for verification of all equipment types and quantities.

d) Neither the Contractor nor the Contractor's employees are to have family, friends or
associates unrelated to this contract with them for extended periods of time while working in any of
the facilities.

. Person, Department, or Committee, if any, to whom CONTRACTOR reports (§ 2.2):
John “JD" Dugan

. Term of Agreement (§3.1): Three Years
. Completion Date (§3.2): April 30, 2019

. Additional Insurance Coverage (§6.2(e)}:




CONTRACT EXHIBIT B

Lump Sum Method

PAYMENTS

a. Maximum Project Amount: Not to exceed $115,900 over three years hilled at

the following hourly rates:

YEAR ONE
1. Monday - Friday. 7:30 am - 4:00 pm

Master License
Journsyman {staled rate)
Apprentics {staled rate)
2, Monday - Friday, 4:01 pm~7:28 am
Master License
Journeyman (slated rate)
Apprentice (staled rate)
3. Saturday, Sunday & Legal Holidays
Master License
Journsyman (stated rale)

Apprentice (stated rate)

$.23200  /perhourx 100 hours= (A)$ 23,200.00

$.23200  {per hour

$ 18000 /perhour
$.287.00 [ perhour x 26 hour =
$ 267.00 _ fperhour
$.221.00 _ /perhour

$.267.00 _ fperhourx 25 hours =

§ 287.00

1 per hour

$ 22100 /perhour

(B)$ _1176.00

(C)$_7.175.00

Year One Total: $37,550.00




YEAR TWO
1. Monday = Friday. 7:30 am « 4:00 pm

Master Licensa $.286.00 _ _ /perhourx 100 houts= (A)$23.800.00
Journeyman (stated rate) $.286.00 ___ fperhour
Apprantle (stated rate) §_186.00 _ /perhour

2. Monday - Friday, 4:01 pm = 7:28 am

Master Licensa $.295.00  /perhourx25hours® (B)$ _7,376.00
Journeyman (stated rate) $.298.00 _  /pathour
Apprantice (stated rate) $.227.00 _ {perhour

3. Saturday, Sunday & Legal Holldays

Master License $.206.00  fperhowrx26hous= (C)$ _7,375.00
Journayman (stated rate) $.206.00 _ /per hour
Apprentice (stated rate) $.227.00 _ [perhour
Year Two Total: $38,550.00
YEAR THREE
1, Montay - Fridiay, 7:30 am ~ 4:00 pm
Master License $.246.00  /perhourx 100hours= (A)$ 24.600.00
Journaymar (stated rale) $_248.00  /per hour
Apprentice (stated rate) $ 19000 /per hour

2, Monday — Friday, 4:01 pm - 7:2% am

Master License $_804.00  /perhourx28hours= (B)$ _7.600.00
Journeyman (stated rate) $.804.00  /perhour
Apprentice (stated rate) $_234.00  /perhour

3. Saturday, Sunday & Legal Holidays

Master Llcense $_30400  /perhourx25hours= {(C}$_7.800.00
Journgyman (stated rate) $..304.00  {perhour
Apprentice (stated rate) $_234.00 _ /perhour

Year Three Total: $39,800.00

All Materials shall be invoiced at contractor's cost plus 25%.
PREVAILING WAGE APPLIES (Annual Updates Required)




b. Payment Increments: CONTRACTOR shall submit invoice each month work is performed
accompanied by Certified Payroll Reports.

C. Reimbursable Expenses (if any):
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3.1

3.2

3.3

The CONTRACTOR represents and warrants to the AIRPORT that the CONTRACTOR (including
all of its personnel, whether employees, agents or independent contractors) will be qualified and
duly licensed (if necessary) to perform the services required by this Agreement and further agrees
to perform setvices in a professional manner adhering to a reasonable standard of care and in
accordance with all applicable local, state or federal ordinances, laws, rules and regulations. The
CONTRACTOR will obtain any and all permits, bonds and other items required for the proper and
legal performance of the work.

The CONTRACTOR represents and warrants to the AIRPORT that it is not a party to any
agreement, coniract or understanding which would in any way restrict or prohibit it from
undertaking or performing its obligations hereunder in accordance with the terms and conditions of
this Agreement.

All written materials and any other documents (whether in the form of *hard" copies, graphics,
magnetic media or otherwise) which are produced by the CONTRACTOR pursuant to this
Agreement shall be deemed to be “work for hire" and shall be and become the property of the
AIRPORT under applicable law or, to the extent that the “work for hire” doctrine does not apply,
CONTRACTOR hereby grants to the AIRPORT a perpetual, royalty-free exclusive license in such
items. The AIRPORT acknowledges that such materials are being prepared with respect to the
specific project contemplated hereby and that any reuse of such materials by the AIRPORT in
connection with any other project shall be at the AIRPORT's sole risk unless otherwise agreed to
by the CONTRACTOR in writing.

ARTICLE 3 - PERIOD OF SERVICES

Unless otherwise provided on Exhibit A, the term of this Agreement shall commence on the date
hereof and continue until the Work is completed to the AIRPORT's reasonable satisfaction.

The CONTRACTOR shall proceed with the Work promptly after receiving authorization to proceed
and will diligently and faithfully prosecute the Work to completion in accordance with the provisions
hereof. In any event, the Work shall be completed not fater than the date set forth on Exhibit A.
The CONTRACTOR acknowledges that time is of the essence of this Agreement.

If the CONTRACTOR is delayed in the performance of any of its obligations under this Agreement
by the oceurrence of an event which may not reasonably be anticipated or avoided or is otherwise
beyond its control such as fire or other casualty, abnormal adverse weather conditions, acts of God
(collectively, "Unavoidable Events") which materially and adversely affect its ability to perform the
Work, then the time for the CONTRACTOR to perform the Work shall be extended for such time as
the AIRPORT shall reasonably determine is necessary to permit the CONTRACTOR to perform in
light of the effects of the Unavoidable Event.

If an Unavoidable Event occurs which makes the performance of the Agreement impossible without
the expenditure of additional AIRPORT funds, the AIRPORT may, at its option, elect to terminate
this Agreement upon thirty (30) days written notice.
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5.1

5.2

5.3

ARTICLE 4 - PAYMENTS TO THE CONTRACTOR

The compensation to due to the CONTRACTOR shall be paid in the amounts, and in the manner,
set forth on Exhibit B, attached hereto.

The CONTRACTOR will bill the AIRPORT at the completion of the work unless otherwise provided
on Exhibit B, with one or more invoices broken down to show the quantity of work performed and
the percentage of the entire project completed, categories and amount of reimbursable expenses
(if any), and provide such supporting data as may be required by the AIRPORT.

The AIRPORT will pay the CONTRACTOR upon review and approval of such invoices by the
AIRPORT or its designee.

This project may be subject to budgetary restrictions which may limit the total amount of funds
available for the work. Accordingly, unless otherwise stated on Exhibit B, the AIRPORT will not be
obligated to pay any amount in excess of the maximum project amount without the express written
approval of the AIRPORT.

The CONTRACTOR and its consultants shall not be compensated for any services involved in
preparing changes that are required for additional work that should have been anticipated by the
designer in the preparation of the documents, as reasonably determined by the AIRPORT.

ARTICLE 5 - TERMINATION

This Agreement may be terminated, with cause, by either the AIRPORT or CONTRACTOR, upon
written notice given by the non-defaulting party. For the purposes of this provision, “cause” shall
include the failure of a party to fulfill its material duties hereunder in a timely and proper manner.

The AIRPORT shall have the right to terminate this Agreement for its convenience upon ten (10)
days written notice.

Following termination of this Agreement, the parties shall be relieved of all further obligations
hereunder except:

{a) the AIRPORT shall remain liable for payments for the services andfor expenses of
CONTRACTOR accrued prior to the effective date of the notice of termination in
compliance with this Agreement {less all costs reasonably incurred by the AIRPORT as a
resuit of the CONTRACTOR's default, if any), as determined by the AIRPORT but for no
other amounts including, without limitation, claims for lost profits on work not performed;
and

(b) the CONTRACTOR shall remain liable for any damages, expenses or liabilities arising
under this Agreement (including its indemnity obligations) with respect to work performed
pursuant to the Agreement.




6.1

6.2

ARTICLE 6 - INSURANCE AND INDEMNIFICATION

The CONTRACTOR agrees to indemnify and save the Town of Nantucket/Nantucket Memorial
Airport harmless from any and all manner of suits, claims, or demands arising out of any errors,
omissions or negligence by CONTRACTOR (including all its employees, agents and independent
contractors) in performing the Work, or any breach of the terms of this Agreement by such
CONTRACTOR and shall reimburse the Town of Nantucket for any and all costs, damages and
expenses, including reasonable attorney's fees, which the Town of Nantucket pays or becomes
obligated to pay, by reason of such activities, or breach. The provisions of this Section 6.1 shall be
in addition to, and shall not be construed as a limitation on, any other legal rights of the Town of
Nantucket with respect to the CONTRACTOR, in connection with this Agreement.

Before commencing work, the CONTRACTOR shall obtain and maintain, at its expense and from
insurance companies of a Best Rating of A or better which are licensed to do business in the
Commonwealth of Massachusetts, insurance as set forth below. If the CONTRACTOR is
permitted to sub-contract a material portion of the Work, or is otherwise identifying a third party to
perform services for the Town of Nantucket, the CONTRACTOR shall assure that such sub-
contractor or other third party also has such insurance.

(a) Workers' Compensation, covering the obligations of the CONTRACTOR in accordance
with applicable Workers' Compensation or Benefits laws.

(b) Commercial General Liability Insurance on an occurrence basis with a combined single
fimit of not less than $1 million. Coverage is to include premises and operations, coverage
for liability of subcontractors. The policy shalf contain an endorsement stating that the
aggregate fimits will apply separately to the work being performed under this Agreement.

() Automobile Liability Insurance of not less than $1 million combined single limit covering
owned, hired and non-hired vehicle use.

(d) Such additional insurance as may be required to be carried by the CONTRACTOR by law.

(e) Such additional insurance as the AIRPORT may reasonably require as set forth on Exhibit
A

CONTRACTOR shall maintain such insurance during the term of Agreement and give the Town of
Nantucket twenty (20) days written notice of any change or cancellation of coverage. Each insurer
providing policies hereunder shall waive its rights to subrogate claims against the Town of
Nantucket. The Town of Nantucket/Nantucket Memorial Airport will be added as an additional
named insured with respect to each such policy and such endorsement shall be reflected on a
Certificate of Insurance to be delivered to the AIRPORT upon the execution of this Agreement and
at such times thereafter as the AIRPORT may reasonably request.
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7.9

ARTICLE 7 - GENERAL PROVISIONS

Upon the expiration or the termination of this Agreement for any reason, all data, drawings,
specifications, reports, estimates, summaries and other work product which have been
accumulated, developed or prepared by the CONTRACTOR (whether completed or in process)
shall become the property of the AIRPORT and the CONTRACTOR shall immediately deliver or
otherwise make available all such material fo the AIRPORT.

Neither party may assign, transfer or otherwise dispose of this Agreement or any of its rights
hereunder or otherwise delegate any of its duties hereunder without the prior written consent of the
other party, and any such attempted assignment or other disposition without such consent shall be
nult and void and of no force and effect.

Except as otherwise expressly provided in this Agreement, any decision or action made by the
AIRPORT relating to this Agreement, its operation, amendment or termination, shall be made by
the Board, Committee or Authority of the AIRPORT specified in the initial paragraph of this
Agreement, unless specifically authorized or delegated by a lawful vote of such body.

This Agreement, together with Exhibit A (Contractor, Scope of Work, Term), Exhibit B {Payments)
and Exhibit C (Tax Compliance Certificate) and any additional exhibits referred to therein,
constitute the entire agreement of AIRPORT and CONTRACTOR with respect to the matters set
forth therein and may not be changed, amended, modified or terms waived except by a writing
signed by AIRPORT and CONTRACTOR. If there is any conflict between a term set forth in the
body of this Agreement and a term set forth on Exhibit A or Exhibit B hereto, the term set forth in
the Exhibit shall govern; however, if any term or provision of any document attached hereto or
incorporated by reference conflicts with a term of this Agreement (including the Exhibits listed
above), the term of the Agreement shall govern. Any nofices required or allowed shall be to the
person's address above by certified mail, return receipt requested.

This Agreement is governed by the law of The Commonwealth of Massachusetts and shall be
construed in accordance therewith. The parties agree that exclusive jurisdiction for any action
arising out of or relating to this Agreement shall lie with the state and federal courts having
jurisdiction over the county and state in which the AIRPORT is located and the parties hereby
irevocably waive, to the fullest extent permitted by law, any objection which they may now or
hereafter have to the venue of any proceeding brought in such location and further irrevocably
waive any claims that any such proceeding has been brought in an inconvenient forum.









The contractor shall be required to be available, at no cost to the Airport during the working day, at
times mutually convenient to himself and representative of the Airport for consultation regarding
potential work, to visit work locations and fo prepare estimates. If the Contractor finds upon
examination of the assigned job, that the work will be more extensive than originally ordered, he
should contact the Airport representative within 24 hours for authorization to proceed with the
additional work.

When requested, a written estimate shall be provided prior to the commencement of work.
Projects estimated to cost greater than $10,000 must be bid separately.

Any and all work performed throughout the duration of the contract must be guaranteed by the
Contractor to be completed in a workmanship-fike manner and according to applicable codes and
industry-accepted standards. Unless otherwise stated in specifications for a particular job, the
Contractor will supply all labor, equipment, materials, parts and supplies necessary to complete a
service.  The Airport reserves the right to provide materials for a job at their option. The
Contractor will be responsible for securing any and all necessary permits required prior to
commencing work on any job. Emergency needs require 24 hour, 7 day a week availability of a
service. Please note on page 4 of the Bid Sheet if you are unable to abide by this. (Nothing
was noted on Bid Sheet)

It is the condition of the contract that the Contractor shall respond fo an emergency request within
two (2) hours and commence work within twenty-four (24) hours after receiving noftification of
emergency.ch

NON-EMERGENCY REPAIRS must start within fwo (2) weeks of receipt of a work order initiated
by the Airport.

This service must be provided on a 24 hour per day / 7 days a week basis. If the Contractor fails to
respond in the required time period, this may be grounds for cancellation of the contract.

Services solicited through this Invitation for Bid are subject to Massachusetts Prevailing Wage
Laws. Applicable Prevailing Wage Rates are issued with this Invitation to Bid. These will become
a part of any contract resulting from this Invitation to Bid. Wage rates are required to be updated
annually and will be forwarded upon doing so. It is the responsibility of the Contractor to
adhere to the Prevailing Wage Laws and all requirements. With each invoice, the Contractor must
submit a Weekly Payroll Report Form, which is included with this Invitation to Bid, for each week
work performed under this contract.

It is intended that the Contractor shall accomplish the majority of the work during normal business
hours and on a straight time basis. Work shall not be accomplished on an overtime basis unless
prior approval has been obtained by the Airport Manager or his designee. Standard work hours
shali be Monday-Friday 7:30 am. to 400 pm. All work is to be quality work and shall be
performed according to the standards of the industry and according to the plans, directions and
instructions as presented by the authorized representative of the Airport and must meet all state
and town building codes.




The hourly rates reflect the amount a contractor will charge per hour only — not per hour per
person. Only one tradesman shall be assigned to work on the job. Prior permission must be
received before the Contractor can assign more than one worker per job, including
apprenticesthelpers. The Alrport reserves the right to question whether additional personnel are
warranted on a particular job based upon each job quote/proposal and performance status.
Special attention will be given to allow for assistance when needed, or an unexpected parts
acquisition is needed during a job to contain costs. However, the Contractor must arrive at any
routine job that he has quoted prepared with the appropriate personnel, equipment and supplies to
perform the project with minor off-site time and travel.

The Contractor shall only use trained and licensed personne! who are directly employed and
supervised by the Contractor unless prior approval is obtained. The Contractor shall not
subcontract or sublet any portion of the work.

The Airport reserves the right to inspect any and all work performed and in progress under these
contracts. Any omission or failure on the part of the Airport's representative to disapprove or reject
inferior or defective work or materials shall not be construed to be an acceptance of such work or
material, If any defective work or material is found during inspection, the Contractor shall remove
or repair, at histher own expense, such defective work or material rejected and shall rebuild and/or
replace it without extra charge.

All material and equipment provided under the awarded contract shall be listed and labeled for the
purpose intended. All work provided under the awarded confract shall have, as a minimum, a one
(1) year warranty from the date of final acceptance thereof against any latent defects, design,
materials, workmanship and installation.

The Contractor warrants that, unless otherwise specified, all materials and equipment, incorporated
in the work under the Contract shall be new, first class, and in accordance with the Contract
Documents. The Contractor further warrants all workmanship shall be first class and in
accordance with the Contract Documents and shall be performed by persons qualified in their
respective trades. Work nor conforming to these warranties shall be deemed unacceptable and will
not be paid.

3. GENERAL

The Contractor must check in and out with the Airport’s Building Maintenance Technician, or
histher designee, for work fo be performed to determine the exact scope of the task required and
open a request which specifies the work and labor force required. Contracts established with other
Town departments or entifies will designate their contact person. If the work is of a nature fo
require a permit, then the permit number shall be included on the request. After the work is
completed, the Contractor shall list the hours worked on site, the worker's name, trade skill level
and materials used. [f a permit is required, the request must have the inspector’s signature. The
invoice must show the labor hours and costs, the contractor cost and mark-up of all materials used,
and any other miscelianeous charges.

a) The contractor is to include all costs for transportation to and from the island and any other
incidental expenses associated with the performance of this contract under the stipulations set
forth herein.




b} Awarded HVAC and geothermal Contractor should be able to service and program all
existing Johnson Controls (JC), Explorer Controls and MultiStack Controls. Additionally, the
contractor should be able fo supply, replace and program any part of the control system that may
fail. Please note on page 4 of the Bid Sheet which systems, if any, you are unable fo
service, repair or program. (None were noted on Bid Sheet.)

c) Contractor is responsible for verification of all equipment types and quantities.

d} Neither the Contractor nor the Contractor's employees are fo have family, friends or
associates unrelated to this contract with them for extended periods of time while working in any of
the facilities.

. Person, Department, or Committee, if any, to whom CONTRACTOR reports (§ 2.2):
John “JD” Dugan

. Term of Agreement (§3.1): Three Years
Completion Date (§3.2): April 30, 2019

. Additional insurance Coverage (§6.2(¢)):




CONTRACT EXHIBIT B

PAYMENTS
Lump Sum Method
a. Maximum Project Amount. Not to exceed $115,900 over three years billed at
the following hourly rates:
YEAR ONE
1. Monday ~ Friday. 7:30 am - 4:00 pm
Master License $.232.00 _ /perhourx 100 hours = (A)$ 23,200.00
Journayman {stated rate) $.29200  {perhour
Apprentice (statad rate) $.180.00 __ /perhour

2. Monday ~ Fricay, 4:01 pm=7:29 am

Master License $.207.00
Journeyman (stated rate) $ 287.00
Apprentice (staled rate) $ 221.00

3. Saturday, Sunday & Legal Holldays

Master License $.287.00
Joumneyman (slated rate} $ 287.00
Apprentice (staled rate) $ 221.00

I per hour x 28 hours = (B) § _7.175.00

.1 per hour

/ per hour

fperhourx 25 howrs = (C)$_7.176.00

1 per hour

{ per hour

Year One Total: $37,550.00




YEAR TWO
1, Monday - Friday. 7:30 am - 4:00 pm

Master Llsanse $.238.00  fperhourx 100 hours = (A} $ 29,800.00
Journeyman (stated rate) $.238.00_  /pethour
Apprentlce (slated rate) $.186.00 __{ per hour
2. Monday = Friday, 4:01 pm~7:29 am
Master License $.29500  /perhourx25hours= (B)$_7.376.00
Journayman (stated rale) $.208.00 _ /perhour
Apprentica (stated rate) $.227.00 __/perhour

3, Saturday, Sunday & Lagal Holldays

Master Licanse §.205.00  /perhourx26hours= (C}$ 7.375.00
Journeyman {stated rale) $.206.00 _ /perhour
Apprentice {stated rate) $_227.00 __/perhour
Year Two Total: $38,550.00
YEAR THREE
1. Monday ~ Friday. 7:30 am ~ 4:00 pm
Master License $.246.00 _ /perhourx 100 hours = (A) § 24,600.00
Journeyman (stated rate) $.248.00 __ /per hour
Apprentice (stated rate) $.19000 ___ /perhour

2. Monday - Friday, 4:01 pm = 7:28 am

Master License $.304.00  /perhourx25hows= (B)$ _7.600.00
Journeyman (stated rate) $_3804.00 _/per hour
Apprentice (stated rate) $_234.00  /perhour

3. 8aturday, Sunday & Legal Holidays

Master License $_80400 /perhourx25hours= {C)$_7.800.00
Journeyman (stated rate) $ _304.00 _ {perhour
Apprentice (stated rate) $_23400  /perhour

Year Three Total: $39,800.00

All Materials shall be invoiced at contractor’s cost plus 25%.
PREVAILING WAGE APPLIES {Annual Updates Required)




b.

C.

Payment Increments: CONTRACTOR shall submit invoice each month work is performed
accompanied by Certified Payroll Reports.

Reimbursable Expenses {if any):













2.4

25

2.6

3.1

3.2

3.3

The CONTRACTOR represents and warrants fo the AIRPORT that the CONTRACTOR (including
all of its personnel, whether employees, agents or independent contractors) will be qualified and
duly licensed (if necessary) to perform the services required by this Agreement and further agrees
to perform services in a professional manner adhering to a reasonable standard of care and in
accordance with alf applicable local, state or federal ordinances, laws, rules and regulations. The
CONTRACTOR will obtain any and all permits, bonds and other items required for the proper and
legal performance of the work.

The CONTRACTOR represents and warrants to the AIRPORT that it is not a parly to any
agreement, contract or understanding which would in any way restrict or prohibit it from
undertaking or performing its obligations hereunder in accordance with the terms and conditions of

this Agreement.

All written materials and any other documents {whether in the form of *hard” copies, graphics,
magnetic media or otherwise) which are produced by the CONTRACTOR pursuant to this
Agreement shall be deemed to be "work for hire” and shall be and become the property of the
AIRPORT under applicable law or, to the extent that the “work for hire” doctrine does not apply,
CONTRACTOR hereby granis fo the AIRPORT a perpetual, royalty-free exclusive license in such
items. The AIRPORT acknowledges that such materials are being prepared with respect to the
specific project contemplated hereby and that any reuse of such materials by the AIRPORT in
connection with any other project shall be at the AIRPORT's sole risk unless otherwise agreed to

by the CONTRACTOR in writing.
ARTICLE 3 - PERICD OF SERVICES

Unless otherwise provided on Exhibit A, the term of this Agreement shall commence on the date
hereof and continue unfil the Work is completed to the AIRPORT's reasonable satisfaction.

The CONTRACTOR shall proceed with the Work promptly after receiving authorization to proceed
and will difigently and faithfully prosecute the Work to completion in accordance with the provisions
hereof. In any event, the Work shall be completed not later than the date set forth on Exhibit A.

The CONTRACTOR acknowledges that time is of the essence of this Agreement.

If the CONTRACTOR is delayed in the performance of any of its obligations under this Agreement
by the occurrence of an event which may not reasonably be anticipated or avoided or is otherwise
beyond its control such as fire or other casualty, abnormal adverse weather conditions, acts of God
(collectively, "Unavoidable Events®) which materially and adversely affect its ability to perform the
Work, then the time for the CONTRACTOR to perform the Work shall be extended for such time as
the AIRPORT shall reasonably determine is necessary to permit the CONTRACTOR to perform in
light of the effects of the Unavoidable Event.

if an Unavoidable Event occurs which makes the performance of the Agreement impossible without
the expenditure of additional AIRPORT funds, the AIRPORT may, at its option, elect to terminate
this Agreement upon thirty (30) days written notice.




4.1

4.2

43

4.4

4.5

5.1

5.2

9.3

ARTICLE 4 - PAYMENTS TO THE CONTRACTOR

The compensation to due to the CONTRACTOR shall be paid in the amounts, and in the manner,
set forth on Exhibit B, attached hereto.

The CONTRACTOR will bill the AIRPORT at the completion of the work unless otherwise provided
on Exhibit B, with one or more invoices broken down to show the quantity of work performed and
the percentage of the entire project completed, categories and amount of reimbursable expenses
(if any), and provide such supporting data as may be required by the AIRPORT.

The AIRPORT will pay the CONTRACTOR upon review and approval of such invoices by the
AIRPORT or its designee.

This project may be subject to budgetary restrictions which may limit the tofal amount of funds
avaitable for the work. Accordingly, unless otherwise stated on Exhibit B, the AIRPORT will not be
obligated to pay any amount in excess of the maximum project amount without the express written
approval of the AIRPORT.

The CONTRACTOR and its consultants shall not be compensated for any services involved in
preparing changes that are required for additional work that should have been anticipated by the
designer in the preparation of the documents, as reasonably determined by the AIRPORT.

ARTICLE 5 - TERMINATION

This Agreement may be terminated, with cause, by either the AIRPORT or CONTRACTOR, upon
written notice given by the non-defaulting party. For the purposes of this provision, "cause” shall
include the faiture of a party to fulfill its material duties hereunder in a timely and proper manner.

The AIRPORT shall have the right to terminate this Agreement for its convenience upon ten (10}
days written notice. :

Following termination of this Agreement, the parties shall be relieved of all further obligations
hereunder except:

(a) the AIRPORT shall remain liable for payments for the services andfor expenses of
CONTRACTOR accrued prior to the effective date of the notice of termination in
compliance with this Agreement {less all costs reasonably incurred by the AIRPORT as a
result of the CONTRACTOR's default, if any), as determined by the AIRPORT but for no
other amounts including, without limitation, claims for lost profits on work not performed,

and

{b) the CONTRACTOR shall remain liable for any damages, expenses or liabilities arising
under this Agreement {including its indemnity obligations) with respect to work performed
pursuant fo the Agreement.




6.1

6.2

ARTICLE 6 - INSURANCE AND INDEMNIFICATION

The CONTRACTOR agrees to indemnify and save the Town of Nantucket/Nantucket Memorial
Airport harmless from any and all manner of suits, claims, or demands arising out of any errors,
omissions or negligence by CONTRACTOR (including all its employees, agents and independent
contractors) in performing the Work, or any breach of the terms of this Agreement by such
CONTRACTOR and shall reimburse the Town of Nantucket for any and all costs, damages and
expenses, including reasonable attorney's fees, which the Town of Nantucket pays or becomes
obligated to pay, by reason of such activities, or breach. The provisions of this Section 6.1 shall be
in addition to, and shall not be construed as a limitation on, any other legal rights of the Town of
Nantucket with respect to the CONTRACTOR, in connection with this Agreement.

Before commencing work, the CONTRACTOR shall obtain and maintain, at its expense and from
insurance companies of a Best Rating of A or better which are licensed to do business in the
Commonwealth of Massachusetts, insurance as set forth below. [f the CONTRACTOR is
permitted to sub-contract a material portion of the Work, or is otherwise identifying a third party to
perform services for the Town of Nantucket, the CONTRACTOR shall assure that such sub-
contractor or other third party also has such insurance.

(a) Workers' Compensation, covering the obligations of the CONTRACTOR in accordance
with applicable Workers' Compensation or Benefits laws.

(b} Commercial General Liability insurance on an occurrence basis with a combined single
limit of not less than $1 million. Coverage is to include premises and operations, coverage
for liability of subcontractors. The policy shall contain an endorsement stating that the
aggregate limits will apply separately to the work being performed under this Agreement.

(c) Automobile Liability Insurance of not less than $1 million combined single limit covering
owned, hired and non-hired vehicle use.

{d) Such additional insurance as may be required to be carried by the CONTRACTOR by law.

(e) Such additional insurance as the AIRPORT may reasonably require as set forth on Exhibit
A

CONTRACTOR shalf maintain such insurance during the term of Agreement and give the Town of
Nantucket twenty (20) days written notice of any change or cancellation of coverage. Each insurer
providing policies hereunder shall waive its rights fo subrogate claims against the Town of
Nantucket. The Town of Nantuckel/Nantucket Memorial Airport will be added as an additional
named insured with respect to each such policy and such endorsement shall be reflected on a
Certificate of Insurance to be delivered to the AIRPORT upon the execution of this Agreement and
at such fimes thereafter as the AIRPORT may reasonably request.




7.1

7.2

7.3

7.4

7.5

ARTICLE 7 - GENERAL PROVISIONS

Upon the expiration or the termination of this Agreement for any reason, all data, drawings,
specifications, reports, estimates, summaries and other work product which have been
accumulated, developed or prepared by the CONTRACTOR (whether completed or in process)
shall become the property of the AIRPORT and the CONTRACTOR shall immediately deliver or
otherwise make available all such material to the AIRPORT.

Neither party may assign, transfer or otherwise dispose of this Agreement or any of its rights
hereunder or otherwise delegate any of its duties hereunder without the prior written consent of the
other party, and any such attempted assignment or other disposition without such consent shall be
null and void and of no force and effect.

Except as otherwise expressly provided in this Agreement, any decision or action made by the
AIRPORT relating to this Agreement, its operation, amendment or termination, shall be made by
the Board, Committee or Authority of the AIRPORT specified in the initial paragraph of this
Agreement, unless specifically authorized or delegated by a lawful vote of such body.

This Agreement, together with Exhibit A (Contractor, Scope of Work, Term), Exhibit B (Payments)
and Exhibit C {Tax Compliance Cerfificate) and any additional exhibits referred to therein,
constitute the entire agreement of AIRPORT and CONTRACTOR with respect to the matters set
forth therein and may not be changed, amended, modified or terms waived except by a writing
signed by AIRPORT and CONTRACTOR. If there is any conflict between a term set forth in the
body of this Agreement and a term set forth on Exhibit A or Exhibit B hereto, the term set forth in
the Exhibit shall govern; however, if any term or provision of any document aftached hereto or
incorporated by reference conflicts with a term of this Agreement (including the Exhibits listed
above), the term of the Agreement shall govern. Any notices required or allowed shall be to the
person's address above by certified mail, return receipt requested.

This Agreement is govemed by the law of The Commonwealth of Massachusetts and shall be
construed in accordance therewith. The parties agree that exclusive jurisdiction for any action
arising out of or relating to this Agreement shalf lie with the state and federal courts having
jurisdiction over the county and state in which the AIRPORT is located and the parties hereby
irrevocably waive, to the fullest extent permitted by law, any objection which they may now or
hereafter have fo the venue of any proceeding brought in such location and further irrevocably
waive any claims that any such proceeding has been brought in an inconvenient forum.









The contractor shall be required fo be available, at no cost to the Airport during the working day, at
times mutually convenient to himself and representative of the Airport for consultation regarding
potential work, to visit work locations and to prepare estimates. |If the Contractor finds upon
examination of the assigned job, that the work will be more extensive than originally ordered, he
should contact the Airport representative within 24 hours for authorization to proceed with the

additional work.

When requested, a written estimate shall be provided prior to the commencement of work.
Projects estimated to cost greater than $10,000 must be bid separately.

Any and all work performed throughout the duration of the confract must be guaranteed by the
Contractor to be completed in a workmanship-like manner and according to applicable codes and
industry-accepted standards. Unless otherwise stated in specifications for a particular job, the
Contractor will supply all labor, equipment, materials, parts and supplies necessary to complete a
service.  The Airport reserves the right o provide materials for a job at their option. The
Confractor will be responsible for securing any and ali necessary permits required prior to
commencing work on any job. Emergency needs require 24 hour, 7 day a week availability of a
service. Please note on page 4 of the Bid Sheet if you are unable to abide by this. (Nothing

was noted on Bid Sheet)

It is the condition of the contract that the Contractor shall respond fo an emergency request within
Awo (2) hours and commence work within twenty-four (24) hours after receiving notification of

emergency.ch

NON-EMERGENCY REPAIRS must start within two (2) weeks of receipt of a work order initiated
by the Airport.

This service must be provided on a 24 hour per day / 7 days a week basis. [f the Contractor fails to
respond in the required time period, this may be grounds for cancellation of the contract.

Services solicited through this Invitation for Bid are subject to Massachusetts Prevailing Wage
Laws. Applicable Prevailing Wage Rates are issued with this Invitation to Bid. These will become
a part of any contract resulting from this Invitation fo Bid. Wage rates are required to be updated
annually and will be forwarded upon doing so |t is the responsibility of the Confractor to
adhere to the Prevailing Wage Laws and all requirements. With each invoice, the Contractor must
submit a Weekly Payroll Report Form, which s included with this Invitation to Bid, for each week

work performed under this contract.

It is intended that the Contractor shall accomplish the majority of the work during normal business
hours and on a straight time basis. Work shall not be accomplished on an overtime basis unless
prior_approval has been obtained by the Airport Manager or his designee. Standard work hours
shall be Monday-Friday 7:30 a.m. to 4:.00 p.m. All work is fo be quality work and shall be
performed according to the standards of the industry and according to the plans, directions and
instructions as presented by the authorized representative of the Airport and must meet all state

and town building codes.




The hourly rates reflect the amount a contractor will charge per hour only — not per hour per
person. Only one fragesman shall be assigned to work on the job. Prior permission must be
received before the Contractor can assign more than one worker per job, including
apprentices/helpers. The Airport reserves the right to question whether additional personnel are
warranted on a particular job based upon each job quote/proposal and performance status.
Special attention will be given fo allow for assistance when needed, or an unexpected parts
acquisition is needed during a job to contain costs. However, the Contractor must arrive at any
routine job that he has quoted prepared with the appropriate personnel, equipment and supplies to
perform the project with minor off-site time and travel.

The Contractor shall only use frained and licensed personnel who are directly employed and
supervised by the Contractor unless prior approval is obtained. The Contractor shall not
subcontract or sublet any portion of the work.

The Airport reserves the right to inspect any and all work performed and in progress under these
contracts. Any omission or failure on the part of the Airport’s representative to disapprove or reject
inferior or defective work or materials shall not be construed to be-an acceptance of such work or
material. If any defective work or material is found during inspection, the Confractor shalf remove
or repair, at hisfher own expense, such defective work or material rejected and shall rebuild and/or

replace it without exira charge.

All material and equipment provided under the awarded contract shall be listed and labeled for the
purpose intended. All work provided under the awarded contract shall have, as a minimum, a one
(1) year warranty from the date of final acceptance thereof against any latent defects, design,
materials, workmanship and installation.

The Contractor warrants that, unless otherwise specified, all materials and equipment, incorporated
in the work under the Contract shall be new, first class, and in accordance with the Contract
Documents. The Contractor further warrants all workmanship shall be first class and in
accordance with the Contract Documents and shall be performed by persons qualified in their
respective trades. Work nor conforming to these warranties shalf be deemed unacceptable and will

not be paid.
3. GENERAL

The Contractor must check in and out with the Airport's Building Maintenance Technician, or
his/her designee, for work to be performed to determine the exact scope of the task required and
open a request which specifies the work and labor force required. Contracts established with other
Town departments or entities will designate their contact person. If the work is of a nature to
require a permit, then the permit number shall be included on the request. After the work is
completed, the Contractor shall list the hours worked on site, the worker's name, trade skill level
and materials used. If a permit is required, the request must have the inspector’s signature. The
invoice must show the fabor hours and costs, the contractor cost and mark-up of all materials used,
and any other miscelfaneous charges.

a) The contractor is to include all costs for fransportation to and from the island and any other
incidental expenses associated with the performance of this confract under the stipulations set

forth herein.




b) Awarded HVAC and geothermal Contractor should be able to service and program ail
existing Johnson Controls (JC), Explorer Confrols and MultiStack Controls. Additionally, the
contractor should be able to supply, replace and program any part of the control system that may
fail. Please note on page 4 of the Bid Sheet which systems, if any, you are unable to
service, repair or program. (None were noted on Bid Sheet.}

c) Contractor is responsible for verification of all equipment types and guantities.

d) Neither the Contractor nor the Contractor's employees are to have family, friends or
associates unrelated to this contract with them for extended periods of time while working in any of

the facilities.

. Person, Department, or Committee, if any, to whom CONTRACTOR reports (§ 2.2):
John "JD" Dugan

. Term of Agreement (§3.1); Three Years
. Completion Date (§3.2): April 30, 2019

. Additional Insurance Coverage (§6.2(e)}.




CONTRACT EXHIBIT B

PAYMENTS
Lump Sum Method
a. Maximum Project Amount: Not fo exceed $115,900 over three years billed at
the following hourly rates: '
YEAR ONE
1. Monday - Friday, 7:30 am - 4:00 pm
Master License $.23200  fperhourx 100hours= {A)$_28,200.00
Journeyman (stated rate) § 29200 fperhour
Apprenfice (staled rate) $.180.00 _/perhour
2. Monday - Friday, 4:01 pm~7:2% am
Master License $.287.00 _ /perhourx 28 hours=  (B)$ _7.175.00
Joumeyrman (stated rale) $.287.00  fperhour
Apprentice (stated rate) $22100 _/perhour
3, Saturday, Sunday & Legal Holidays
Master License $.287.00  Jperhourx25hours=  {0)$_7.176.00
Journeyman (siated rate) §287.00  fperhour
Apprentice {stated rale) $22100 _ /perhour

Year One Total: $37,550.00



YEAR TWO
1, Monday = Friday. 7:30 am = 4:00 pim

Master Licensa $.23800 _ /porhourx 100 hours= (A) § _28,800.00
Journeyman (slated rate) $.23800  /pethour
Apprentlce (stated rate) $ 185.00 _ [perhour

2. Mohday = Friday, 4:01 pm=7:29 am

Master License $.285.00  /perhourx 25 howrs=  (B) $_7.375.00
Journeyman (stated rate) $.205.00 _ /perhowr
Apprentice (stated rate) § 227.00  /perhour

8. Saturday, Sunday & Legal Holidays

Mastor License $.2685.00  jperhourx26hows= (C)$_7.378.00
Journeyrman (stated rate) $.296.00  fperhout
Apprentice (staled rate) $_227.00  /perhour )
Year Two Total: $38,550.00
YEAR THREE
1. Monday - Friday, 7:30 am - 4:00 pm
Master License $.246.00  /perhourx100hows= (A}$ 24:800.00
Journeyman {(stated rate) $ 24600  /perhour
Apprentice (stated rate) $ 190,00 /perhour

2. lfionday - Friday, 4:01 pm - 7:279 am

Master License $ 80400 jperhourx25hous= (B)$_7.600.00
Journeyman (stated rate) $_80400  /per hour
Apprentice (stated rate) $_23400 _ [perhour

3, Saturday, Sunday & Legal Holidays

Master License § 80400 sperhourx2bhows= (C)$ _7.800.00
Journeyman {stated rate) $.80400  fperhour
Apprentice (stated rate) $_23400  [perhour

Year Three Total: $39,860.00

All Materials shall be invoiced at contractor's cost plus 25%.
PREVAILING WAGE APPLIES (Annual Updates Required)

|
|
|
]
|
E
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b.

C.

Payment Increments: CONTRACTOR shall submit invoice each month work is performed
accompanied by Certified Payroll Reports.

Reimbursable Expenses (if any):
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Landing Fee Incentive Program

Participating airlines receive 15% landing
fee reduction for 85% compliance

Nantucket Memorial Airport Pre-Season Noise 5/10/16



Landing Fee Incentive Program

CY Month

2015 July

2015 August
2015 September
2015 October
2015 November
2015 December
2016 January
2016 February
2016 March
2016 April

2016 May

2016 June

FY16 Totals
FY16 Avg

Average program member compliance rate: 91%
Average VFR GA (non-program) rate: 46%

AMA

Cape Air

Island Air

VFR ops Compliant ops Compliance %

r
166

18

25
20
13
17
18
15
18
10
26

162
18

100%
100%
93%
94%
100%
94%
100%
91%
100%
#DIV/0!
#DIV/0!
#DIV/0!

n/a
#DIV/0!

Rebate

(317.93)
(257.18)
(269.33)
(328.05)
(295.65)
(342.23)
(293.63)
(275.40)

RV R Vo R Vo SRR Vo TR Vo SR Vo SRR VSRR Vo )

"$(2,379.40)
"$ (297.43) 7

VFRops Compliant ops Compliance %

84
86
118
70
62
55
62
57
64

658
73

r

r

78
84
109
62
54
50
57
54
58

606
67

93%
98%
92%
89%
87%
91%
92%
95%
91%
#DIV/0!
#DIV/0!
#DIV/0!

n/a
#DIV/0!

FY15 total landing fee reimbursement: $37,844

FY16 YTD total operations audited: 2,567

FY16 YTD total flight hours audited: 193

Nantucket Memorial Airport Pre-Season Noise 5/10/16

Rebate

(3,457.48)
(3,424.28)
(2,907.90)
(1,923.75)
(1,247.40)
(1,267.65)
(1,241.33)
(1,075.28)

v v »n»vn;mnnn

r r
$(16,545.06)

r r
$ (2,068.13)

VFRops Compliant ops Compliance %

65
66
69
61
57

r

318
r
64

55
59
59
52
43

268
54

85%
89%
86%
85%
75%

n/a
84%

Rebate

$(1,635.45)
$(1,569.45)
$(1,420.28)
$(1,411.43)
$

$(6,036.60)
$(1,207.32)



Landing Fee Incentive Program

Cost (CY) Value (CY)

Rebates: $37,844 2X compliance rate
Software: $15,000 16,353 fewer ops (max)

Staff time: $13,832  ||@=22dB/op (max)
= $66.676 || 1.5to 3 DNL loss?

Nantucket Memorial Airport Pre-Season Noise 5/10/16




Landing Fee Incentive Program
(DNL Review)

INPUTS

Operations, by: — | MODEL |——| OUTPUTS
* Flight tracks

(NIMS, AEDT, NIS) DNL contours

e Aircraft & engine types

+ Significant?
* Nighttime penalty

T

FAA CATEX Limits:

+1.5 (existing 65 DNL)

. o
+ @6,73753 BO'A‘IOS +3.0 (existing 60 DNL)
+5.0 (existing 45 DNL)
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Landing Fee Incentive Program

Voluntary Program, not CATEX
CATEX a useful, quality of life metric
1.5-3.0 DNL reduction (needs verification!)

FAA and Sponsors pay $$5$ for -1.5 DNL
— FAA Is getting a deal!
— If it keeps 65 DNL in check, who should pay?

Unique, depends on Part 135’s

Nantucket Memorial Airport Pre-Season Noise 5/10/16



Noise Complaint Summary

How do we compare?

Comparison of Noise Complaint Rates
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Noise Complaint Summary

How do we compare?

Comparison of Noise Complaint Rates Comparison of Noise Complaint Rates

7.0 70

6.0 60

w
[=]

%

o

‘F‘
o
B
=]

PDK
CMH

w
=]

HPN

w
o

Complaints /1,000 Operations
5
b=
oy
=~
Complaints /1,000 Operations

[
o

10 10

1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014

Nantucket Memorial Airport Pre-Season Noise 5/10/16



Noise Complaint Summary

« Complaints go up in summer (duh)
e Rate outpaces increase in operations...

FY13 FY14 FY15 FY16
Month Complaints Operations Complaints/kOP Complaints Operations Complaints/kOP Complaints Operations Complaints/kOP Complaints Operations Complaints/kOP
July 29 16,459 1.76 47 16,805 2.80 72 17,735 4.06
August 25 17,761 1.41 61 17,470 3.49 55 16,423 3.35
September 22 13,170 1.67 46 11,337 4.06 14 12,117 1.16
October 7 10,184 0.69 12 8,463 1.42 1 8,909 0.11
November 1 7,532 0.13 3 6,276 0.48 2 6,465 0.31
December 4 7,040 0.57 4 6,861 0.58 11 5,419 2.03
January 1 5,329 0.19 0 4,341 -
February 0 5,546 0 4,821 - 2 3,883 0.52 1
March 4 7,257 0.55 1 6,031 0.17 3 5,378 0.56 2
April 2 8,305 0.24 0 7,870 - 3 7,209 0.42
May 8 10,302 0.78 33 10,675 3.09 9 9,416 0.96
June 12 11,779 1.02 44 12,767 3.45 19 11,786 1.61

Nantucket Memorial Airport Pre-Season Noise 5/10/16



Noise Complaint Summary

May to OcCt (since 2/2013) NOV tO Apr (since 2/2013)

e 12,975 OPS/month ¢ 6,210 OPS/month
o 28.7 complaints/month e 2.2 complaints/month
e 2.0 complaints/kOP e 0.4 complaints/kOP

Noise Complaints by Season

T 15%

(=]

)_

B

teO
5%

0%
Med/Mil/Agency Misc, UNK, One-off ~ IA Caravan VFR-Pilot VFR-ATCT VFR-In Corrido
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Noise Complaint Summary

Misc, UNK, & One-off (5.0 summer/0.2 winter):

 Minor (collectively < 20% of category)
Shooting range, UFQ’s, no/bad info

 Moderate (= 35% of category)
Ground noise, GA Helicopter

 Major (= 50% of category)
One-off events (4™ Helo, RW closures)
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Noise Complaint Summary

Island Air Caravan (5.0 summer/0.1 winter):
 One resident, 1 operation type
 Resolved with 2,500" + MSL
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Noise Complaint Summary

VFR-ATCT (5.0 summer/0.3 winter):

* VER flight following ATCT instructions to

operate counter to Noise Abatement
corridors

e 2 MOSt common Instructions:

— RW24 departures w/ a right turn (Surfside,
Mid Island)

— RW33 arrivals over VOR (Wigwam, T. Nevers)
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Conclusions

Landing Fee Incentive Program
e Has costs and value
 Has a celling (too much success?)

Noise Complaints
 We have an understanding populace

 Demonstrate responsibility/Manage
expectations

Nantucket Memorial Airport Pre-Season Noise 5/10/16



Pre-Season Checklist

Letter (40 operators, 80%+ operations)
Tenant Meetings

Ongoing data analysis

FBO catering handout

FBO sighage

+ APU signs, SW ramp

Ops Dept. APU notifications and log
ATCT meeting

Twitter Campaign

Nantucket Memorial Airport Pre-Season Noise 5/10/16



Janine Torres
- ]

From: Arthur Gasbarro <arthurg3@comcast.net>
Sent: Saturday, April 30, 2016 12,51 PM

To: Tom Rafter

Cc: '‘Dan Drake'; Janine Torres; Noah Karberg
Subject: Solar

Follow Up Flag: Follow up

Flag Status: Completed

Hi Tom,

I think that it would be a good idea to share this information from the Selectmen packet with the
Commissioners:

Memorandum to Libby Gibson, Town Manager 26 April 2016
RE: Update of Nantucket Energy Office Activities: Third Quarter of FY2016 Page 8

Renewable Energy Initiatives

1. Municipal Solar-PV Development

The last several weeks have been both significant, yet regressive for the Town’s continuing
efforts to develop solar PV on Town land. While all of the Town’s solar related articles
passed at the 2016 annual Town meeting and Massachusetts solar legislation has both
extended the SREC II incentive program and raised net-metering caps by 3% (although
devaluing the net metering credits for non-municipal projects--including Community Solar--
by 40%), the news with the most consequence regards the sudden downfall of Sunedison,
with whom the Energy Office and Airport staff had been working with on a solar airport

proposal for over six months.

On April 21, 2016 Sunedison, the nation’s largest solar developer, officially filed Chapter 11
bankruptcy after a “buying binge” of poor investments and underbidding and over-valuing
projects (s.ee article in appendix). As there is no indication of whether PowerOptions will
sponsor another solar procurement on behalf of their non- profit and municipal members, the
Town and Airport commission must decide whether to dedicate time and resources into

preparing an RFQ to select another solar vendor in order to continue the project forward. The




biggest hurdle to developing solar at the airport site (and nearly all other municipal land
parcels) remains the Massachusetts Endangered Species Act mitigation requirements, which
for the airport project would result in an estimated $470,000 expense (assuming 2:1 ratio for
10 acres). With the airport project essentially now at square one, the Energy Office is re~
evaluating all potential options for solar development now that ITC tax credit, net metering

capacity, and SREC II have all been extended.

In the meantime, the Energy Office has engaged the National Grid solar development team
in preliminary discussions about coordinating efforts to develop solar on Nantucket, one
option for which might include having the Airport lease a site to National Grid to develop
and manage their own solar facility, in accordance with the terms of a site lease. The next

step is for the National Grid solar team to visit Nantucket in June to conduct preliminary

solar site assessments.
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Blye New Work imes | nttp/inyti.ms/1pi7Uo4
ENERGY & ENVIRONMENT

SunEdison Files for Chapter 11
Bankruptcy Protection

By DIANE CARDWELL APRIL 21, 2016

SunEdison, which started out making chemicals and components for solar modules
but grew into a giant of renewable energy, has ﬁled for bankruptcy protection, the
co'_li'ipany said on Thursday. The filing, under Chapter 11 in the Southern District of
New York; brings to an end the company’s anmibition to hecome the world’s leading
renewable energy development business,

Although some of its subsidiaries were included in the filing, it said, TerraForm
Power and TerraForm Global, its publicly traded units known as yieldcos, were not.

“Our decision to initiate a court-supervised restructuring was a difficult but
important step to address our immediate liquidity issues,” Ahmad R. Chatila, the
company’s chief executive, said in a statermnent. “The court process will allow us to
right-size our balance sheet and reduce our debt, providing the opportunity to
support the business going forward while focusing on our core strengths.”

Mz, Chatila, who had overseen a series of acquisitions that racked up $11 billion
in debt by the end of the third quarter of last year, said that the company would shed
assets in an effort to become more streamlined and efficient. The company also
announced that it had secured up to $300 million in finaneing to pay for day-to-day
operations as it goes through the restructuring.

http:/fwww.nytimes.com/2016/04/22/business/energy-environment/sunedison-files-for-bankruptey... 4/27/2016
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SunkEdison’s troubles stemmed from its rapid growth across several areas,
analysts say. It expanded its financing options with the formation of the yieldcos. It
hought several companies as it moved into different kinds of energy projects,
including forays into wind, energy storage and residential solar, while at the same
time looking to expand its manufacturing operations in large markets like Brazil,
China and India,

The company’s situation became precarious last summer as investors lost
confidence in the alternative energy sector and as SunEdison decided to move into
the residential rooftop solar business by trying to acquire Vivint Solar, a deal that
drew resistance from the start and ultimately fell apart.

At the same time, its relationship to its yieldco subsidiaries frayed. The yieldcos,
public companies that exist to help raise cheaper capital by buying the power plants
their parents develop, collect the electricity payments and then pay out the bulk to
investors as dividends.

But as SunEdison’s fortunes tumbled, investors complained that it was
improperly using their cash and striking deals that were more favorable to the parent
company.

After SunEFdison was unable to meet its financial reporting deadlines this year —
which hurt it with ereditors — the situation worsened, and TerraForm Global raised
the possibility of a SunEdison bankruptey in a public filing, '

7ts legal troubles also mounted. SunEdison recently acknowledged that it was
under investigation by the Sectrities and Exchange Cominission and the Justice
Department in several areas. And it faces lawsuits from Vivint over the failed

acquisition, investors, creditors and TerraForm Global.
In the end, SunEdison was a case of its ambitions outpacing the reality.

“Youi take things that would make any company start to look more and more
risky to investors, and you cross that with an alternative energy story — which still
carries a risk label — and you get this big amplifier effect,” said Erik Gordon, a
clinical assistant professor at the Ross School of Business at the University of

hitp://www.nytimes.com/2016/04/22/business/energy-environment/sunedison-files-for-bankruptey... 4/27/2016
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Michigan. “One of these days, we'll have a crop of companies with business models
that aren’t fragile. Business models with piles of debt are fragile, and, boy, that’s the
last thing you want when you’re going through a technology change and a market
paradigm change.”

A version of this article appears in print on April 22, 2016, on page B3 of the New York edition with the
headline: Chapter 11 Bankruptey for Once-Hot SunEdison,

© 2016 The New York Times Company

http://www.nytimes.com/2016/04/22/business/energy-environment/sunedison-files-for-bankruptey... 4/27/2016







resulted in a reduction of personnel available for emergency and safety responses and is
a significant cost issue.

During an aircraft accident, Mutual Aid is critical. On the mainland, Mutual Aid is normally
provided by surrounding communities that can drive to the scene. Mutual Aid on the
island is constrained by the physical geographical barrier of being an island. As such, the
response time for any off island units or personnel is restricted to availability and schedule
of the ferry boats, and at best is about three hours. Therefore, self-sufficiency is the only
means to address immediate emergency response. For this reason the airport relies
heavily on the Nantucket Fire Department to provide assistance to the airport personnel
in the event of an aircraft accident.

The Nantucket Fire Department has a total of 24 paid firefighters, 12 of which rent
apartments, and are continuously facing the challenge of retaining their living space. The
Department also has 12 call firefighters (6 of which are airport employees). Currently 2
of the full time members and 1 call member of the Town Department live off-island. Of
the 6 airport emplayees that are call firefighters for the department, three are currently
facing housing challenges, meaning they are either renting on a monthly basis or their
renting is tenuous at best. Currently the Fire Department has four positions open, with
only one applicant being an island resident.

In April of 2015, Housing Nantucket released a study of Nantucket’s workforce housing
needs (Attachment A). This study was commissioned to identify the housing challenges
facing island employees and employers, and to begin the process of developing a strategic
plan to address the housing needs. In the Executive Summary of this study, the key
findings were:

= Nantucket has an undeniable shortage of price-appropriate housing for people
who work on Nantucket throughout the year. The lack of affordably priced
housing is a barrier to a decent quality of life for workers and their families and
an obstacle to hiring qualified people for some specialized positions.

= Nantucket has 11,650 housing units: 64 percent seasonal and 36 percent year-
round.

= The median home price on Nantucket is $1.2M, yet the median family income is
$92,800. Homeownership is prohibitive for 90 percent of the island’s year-
round households.

* The year-round and seasonal rental supply is conspicuously limited at all
bedroom size and market levels. The greatest year-round demand is for two-
bedroom units. Nantucket needs to focus on creating reasonably priced rental
housing for families if it expects to attract and keep workers over the long run.




= Roughly 55 percent of Nantucket's homeowners and 40 percent of its renters
struggle to pay for the housing units they occupy. Half of all year-round
households are housing-cost burdened.

*  Most of Nantucket’s un-affordably housed renters are working-age people,
especially below age 34.

=  The number of owner-occupied homes has decreased by 640 units or 5.5
percent since 2000,

= According to recent population estimates from the Census Bureau, 10,856
people in 4,200 households live on Nantucket year-round. The Town’s
population has increased approximately 14 percent since 2000.

While this study has clearly identified the issues of workforce housing on the island, the
problem is exacerbated at the airport. Due to the specialized skills required for many
airport positions, the resource pool on the island is very shallow. Employees that
provide critical services such as firefighting and snow removal are essential to ensuring
the safe and secure operation of the airport. '

Recently, through the process of Annual Town Meeting, $1,000,000 was appropriated to
begin addressing the findings of the Workforce Housing Needs Asses'sment. Additionally
approval was given to seek authority to impose a real estate transfer fee of 1/2% on real
estate transaction amounts over $2M, which is expected to generate approximately
$1.25 million per year. Although the Town of Nantucket is making strides in addressing
their workforce housing needs, the airport has a more immediate and acute need.

The Barriers

If these challenges were identified at an airport on the mainland, the solution is relatively
simple. They can draw from surrounding communities, and the employees would simply
endure a longer commute. As an island, that alternative is not an option to solve the
problem. o s '

In addition to the geographical constraints, the limited amount of land available for
housing creates an unintended consequence of creating a financial barrier to finding
housing. As the study indicates, “The median home price on Nantucket is $1.2M, yet the
median family income is $92,800. Homeownership is prohibitive for 90 percent of the
island’s year-round households”.  Further, “over half of Nantucket's year-round
homeowners are housing cost burdened and nearly 30 percent are severely cost
burdened, which means their housing costs exceed 50 percent of their monthly gross
income.”

Recently a maintenance/ARFF employee approached the Airport Manager expressing
concern about being able to continue working at the airport. He indicated that he had
the necessary $500,000 for a down payment on a house, but would then be required to
dedicate he and his partner’s entire salary to the remaining mortgage. He further




explained that if he relocates to the mainland, they could purchase a home with the funds
they had and have little to no mortgage. Another maintenance/ARFF employee has
already moved his family to the mainland and commutes, spending two nights a week on
island with relatives to offset commuting costs. Having emergency ARFF personnel reside
on the mainland makes them unavailable to respond in a reasonable amount of time for
a call back in the case of an emergency.

While homeownership is an enormous challenge, renting is also a daunting task. Many
homeowners have elected to convert their year round rental properties into strictly
seasonal units, to realize greater returns on their investment. A seasonal rental, in a three
month period, can generate almost four times that of a year round rental. This practice
has led large employers on the island to pay exorbitant rents for their employees, driving
the average price higher for the individual renter. This has also reduced the available
inventory of rental properties, forcing some employers to outright purchase homes to be
able to house their seasonal staff.

This third barrier, inventory, also impacts the year round employee. Many employers
currently provide housing to employees. The hospital, school, Water Company, U.S. Coast
Guard and Town government already own properties that house their employees. The
housing study indicates that “The existing supply is inadequate, and as numerous past
studies and reports show, the supply has been inadequate for a very long time.”

The Alternatives

Four possible alternatives have been identified for consideration to address the need to
provide crew quarters for essential operations, emergency and safety personnel
associated with the safe and secure operation of the airport. The alternatives consist of;
expand the existing Aircraft Rescue and Firefighting (ARFF) building, reconfigure the
existing house used for seasonal staff (Thompson House), expanding the Snow Removal
Equipment (SRE) facility and develop quarters on airport owned property located on
Nobadeer Farm Road.

ARFF Building Expansion — The ARFF building is located on the South Ramp of the airport
approximately midway on the apron. It is a facility that has training and office space as
well as three garage bays that allow drive through capability. The building is bounded by
the aircraft apron, a public road (Airport Road)) and its associate circulation aprons.

Expanding the ARFF station would be ideal from a location perspective in that it would
minimize response time to emergencies. However, due to the nature of design and
boundary constraints, there is limited space for expansion in this area. Additionally, the
activity in and around this facility in the peak season is not conducive to living quarters. .
For these reasons this alternative has been rejected.



Reconfigure Seasonal Housing (Thompson House) — The current building is a single
facility/residential home with no heat or insulation that has the ability to accommodate
8-10 individuals. It is located beachfront on the far side of the airport at the end of
Madequecham Valley Road, which is an unstable dirt road that is approximately 3.3 miles
from a paved street. There are limited utilities in the area with septic and well providing
sewer and water, This limited access would make response time to emergencies
excessive. Additionally the zoning regulations would preclude crew gquarter type units.
For these reasons this alternative has been rejected.

Snow Removal Equipment (SRE) Building Expansion - The SRE is a metal building on slab
approximately 24, 000 square feet in size and is used to store and maintain airport
equipment. About half of the facility is leased to the Regional Transportation Association
for storage and support of their bus fleet. The recent Master Plan has identified a
deficiency in the size of the current building and a need for additional space for airport
equipment. The facility is located on the other side (away from the ARFF and Terminal})
of the airport in an area that is zoned Commercial Industrial, which would not be
conducive to living quarters. Additionally this location would also require responding
personnel to drive around the airport. For these reasons this alternative has been
rejected. o S

Develop Nobadeer Farm Road Property — The airport owns land on Nobadeer Farm Road
between Sun Island Road and Milestone Road in the northern portion of the airport. The
property is adjacent to a high density housing development and recreational fields. The
area is zoned for apartment buildings and residential development. Town sewer and
water are available to the site. The iocation is served by the Regional Transit Bus service,
and is in proximity of the airport ARFF station and terminal with excellent road access.
The area under consideration is approximately five acres that is part of a much larger
(approximately 177 acres) parcel. The site is approximately 2,500 feet from the approach
of runway 24, and has been identified on the Airport Layout Plan as a location for
Essential/Emergency Airport personnel Housing. Based on these facts, this alternative
has been selected for development of this project.

Proposed Solution

The proposed solution is to develop temporary living quarters for Essential Operations,
Emergency and Safety personnel in a phased approach on the Nobadeer Farm Road site
as indicated on the Airport Layout Plan. This development would be a combination of
multi-occupant facilities with a few individual occupant structures. The airport has
identified 18 employees that currently face housing challenges. Because of the high
density design type of units being considered, it is anticipated that the first phase would
consist of one crew quarters with quarters for eight —ten employees.
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FY 2016

Nantucket Memorial Ailrport
Operations FY2015 vs. FY2016

ICY 2015 CY 2016
JUL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Air Carrier 280 310 162 56 0 0l 1 0 0 809
|<Z:. Air Taxi 11,164| 10,138 7,886 6,157 4,360 3,461 3,025 2,444 2,897 51,532
; General Aviation 6,157 5,941 3,970 2,607 2,036 1,685 1,556 1,527 1,725 27,204
= Military 99 29 69 45 64 257, 40 65| 120 788]
TOTAL Intinerant 17,700, 16,418 12,087 8,865 6,460 5,403} 4,622 4,036 4,742 80,333]
2 Civil 22 5 30 32 5 16} 6 8 0 124
3 Military 13 0 0 12 0 0 0 18| 0 43
= TOTAL Local 35 5 30 44 5 16} 6 26 0 167
TOTAL Operations 17,735| 16,423 12,117 8,909 6,465 5,419 4,628 4,062 4,742 80,500
% Change 5.53%| -5.99% 6.88% 5.27%| 3.01%|-21.02%| 6.61%| 4.61%|-11.83%
March 2015 vs. March 2016 Down -11.83%
YTD Down — 0.39%

JUL AUG SEP OCT NOV DEC JAN FEB MAR TOTAL % Change

Operations FY2012 17,069 16,571 11,730 9,580 7,892 8,238 6,966 6,103 5,928 90,077
Operations FY2013 19,062| 18,899 13,589 9,581 8,624 7,309 6,645 5,546 7,257 96,512  7.14%
Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6,031 88,327 -8.48%
Operations FY2015 16,805 17,470 11,337 8,463 6,276 6,861 4,341 3,883 5378 80,814/ -8.51%
Operations FY2016 17,735 16,423 12,117 8,909 6,465 5,419 4,628 4,062 4,742 80,500 -0.39%
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Nantucket Memorial Ailrport

Passenger Enplanements FY2015 vs. FY2016

CY 2015 CY 2016
FY2016 |AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN |[TOTAL
Cape Air (KAP) 7,229 8,182 6,178 3,366/ 1,776/ 1,536] 1,330 1,182 1,382 32,161
United Airlines 2,093 1,686[0 0 0 0 0 0 3,779
Delta Airlines 2,193 2,696/|0 0 0 0 0 0 0 4,889
Island Air (ISA) 4,972 4,803 4,269 4,272] 3,252)0 0 0 0 0 0 21,568
JetBlue Airways 10,030/ 11,536] 6,175 12,0620 0 0 0 0 0 29,803
Nantucket Air (ACK) 1,580 1,540 1,275 1,347 868 1,054 1,423 1,093 1,465 11,645
Tradewind Aviation 1,218 1,387 666 199 111 162 13 12 32 3,800
US Airways 1,935 1,422 2590 0 0 0 0 0 0 0 3,616
Monthly Total 31,250 33,252| 18,822| 11,246 6,007 2,752 2,766 2,287 2,879 111,261
% Change Prior Year -3.21%| -6.34%| -2.21%| -2.72%|-10.21%)]|-61.52%)|-34.66%)]-49.58%| -52.22%
March 2015 vs. March 2016 Down —-52.22%
YTD Down -12.55%
0,
JUL AUG SEP OCT NOV DEC JAN FEB MAR TOTAL /o
Change
Enplanements FY 2012 31,199 31,788 18,774 12,012 9,029 8,752 6,729 7,047 7,627| 132,957
Enplanements FY 2013 31,484 32,852 19,449, 12,130 8,476 8,647 6,183 5,893 7,481 132,595 -0.27%
Enplanements FY 2014 32,009] 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 131,605 -0.75%
Enplanements FY 2015 32,285 35,503 19,247 11,561 6,690 7,152 4,233 4,536 6,026| 127,233| -3.32%
Enplanements FY 2016 31,250 33,252 18,822 11,246 6,007 2,752 2,766 2,287 2,879 111,261 -12.55%




Nantucket Memorial Ailrport

Operations and Enplanements

March

FY2015 vs. FY2016

OPERATIONS ENPLANEMENTS
FY15 FY16

AIRLINE FY15 March FY16 March % Diff. March | March | % Diff.
Cape Air (KAP) 289 308 7% 1,117 1,382 24%
Piedmont/United Closed Closed 0% Closed Closed 0%
Continental Connection (Comut air) Closed Closed 0% Closed Closed 0%
Delta Express (Freedom Air) Closed Closed 0% Closed Closed 0%
Delta Airlines Closed Closed 0% Closed Closed 0%
Island Air (ISA) 446 0 -100% 3287 0 -100%
JetBlue Airways Closed Closed 0% Closed Closed 0%
Nantucket Air (ACK) 344 246 -28% 1,613 1,465 -9%
Tradewind Aviation 8 21 163% 9 32 256%
USAirways (Air Wisconsin - AWI) Closed Closed 0% Closed Closed 0%
Monthly Total 1,087 575 -47% 6,026 2,879 -52%




Nantucket Memorial Airport

Cape Air Average Load Factors for ACK-BOS

Nantucket Memorial Airport
Total Passenger Enplanements
CAPE AIR 9 Seats (BOSTON)

2016

January 872 196 4.45 9 49% 21% 723
February 815 173 4.71 9 52% 15% 707
March 1001 203 4.93 9 55% 16% 865




Nantucket Memorial Airport

Cape Air Average Load Factors for ACK-EWB

Nantucket Memorial Airport
Total Passenger Enplanements
CAPE AIR 9 Seats (EWB)

2016

January 270 60 4.50 9 50% 137% 114
February 186 47 3.96 9 44% 69% 110
March 247 58 4.26 9 47% 61% 153




Nantucket Memorial Airport

Cape Air and ACK Air Average Load Factors for ACK-HYA

Nantucket Memorial Airport
Total Passenger Enplanements
CAPE AIR 9 Seats (HYA)

2016

January 105 20 5.25 58% 775% 12
February 26 11 2.36 26% 18% 22
March 59 18 3.28 36% 638% 8

Nantucket Memorial Airport
Total Passenger Enplanements
ACKAIR 9 Seats (HYA)

2016

January 1423 242 5.88 65% 42% 1004
February 1182 211 5.60 62% 2% 1157
March 1465 246 5.96 66% -9% 1613




Nantucket Memorial Airport

Cape Air Average Load Factors for ACK-MVY

Nantucket Memorial Airport
Total Passenger Enplanements
CAPE AIR 9 Seats (MVY)

2016

January 83 29 2.86 9 32% 32% 63
February 66 24 2.75 9 31% 18% 56
March 75 29 2.59 9 29% -18% 91
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e Enplanements FY 2013
e Enplanements FY 2014
== Fnplanements FY 2015
== Enplanements FY 2016

JUL
31,484
32,009
32,285
31,250

Nantucket Memorial Airrport

AUG
32,852
35,758
35,503
33,252

SEP
19,449
20,330
19,247
18,822

Passenger Enplanements

ocT
12,130
12,665
11,561
11,246

NOV
8,476
7,717
6,690
6,007

DEC
8,647
7,534
7,152
2,752

JAN

6,183
4,728
4,233
2,766

FEB
5,893
4,506
4,536
2,287

MAR
7,481
6,358
6,026
2,879

APR
9,407
8,453
7,607

MAY

13,479
14,230
11,039

JUN
19,847
19,841
18,411



Nantucket Memorial Ailrport

Jet A Gallons Sold FY2011 vs. FY2016

] July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total
L15296,316.00 318,813.00 (117,739.00 |55,443.00 35,941.00 |30,868.00 14,673.00 |12,538.00 9,810.00 [25,579.00 70,286.00 |139,264.00 |(1,127,270.00
FY12308,872.00 [356,397.00 |148,885.00 57,094.00 39,664.00 [16,689.00 9,244.00 |8,680.00 11,534.00 [28,968.00 64,348.00 [167,260.00 |1,217,635.00
FY13|313,706.00 |349,254.00 |133,081.00 |48,812.00 26,391.00 [20,748.00 6,688.00 11,008.00 9,704.00 |18,140.00 [49,217.00 |178,209.00 |(1,164,958.00
FY14|347,797.00 (336,909.00 |133,223.00 (46,090.00 30,953.00 (31,661.00 5,518.00 [6,260.00 8,994.00 ]16,948.00 67,246.00 [163,379.00 |1,194,978.00
FY15|345,249.00 |355,563.00 |126,097.00 |50,498.00 27,809.00 [26,861.00 3,942.00 [3,647.00 4,959.00 (16,853.00 60,759.00 |[185,124.00 |1,207,361.00
FY16|390,746.00 (338,874.00 |148,694.00 (50,854.00 17,610.00 (23,635.00 6,024.00 [9,169.00 8,265.00 993,871.00

13.18% -4.69% 17.92% 0.70% -36.68% -12.01% 52.82% 151.41% 66.67%
March 2015 vs. March 2016 UP 66.67%
YTD Up 5.21%

i July Aug SEP OCT NOV DEC JAN FEB MAR YTD Total |% Change
I3011 JetA 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 892,141.00

M JetA 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 957,059.00 7.28%
|Z013 Jet A 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 919,392.00 -3.94%
EO:M Jet A 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 947,405.00 3.05%
M JetA 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 944,625.00 -0.29%
I2016 JetA 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 993,871.00 5.21%
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HFY11
WFY12
WFY13
mFY14
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mFY16

July
296,316.00
308,872.00
313,706.00
347,797.00
345,249.00
390,746.00

Aug
318,813.00
356,397.00
349,254.00
336,909.00
355,563.00
338,874.00

Nantucket Memorial Ailrport

Sep
117,739.00
148,885.00
133,081.00
133,223.00
126,097.00
148,694.00

Oct
55,443.00
57,094.00
48,812.00
46,090.00
50,498.00
50,854.00

Monthly Jet A Gallons Sold
Per Fiscal Year

Nov
35,941.00
39,664.00
26,391.00
30,953.00
27,809.00
17,610.00

Dec
30,868.00
16,689.00
20,748.00
31,661.00
26,861.00
23,635.00

.---_-
Jan

14,673.00
9,244.00
6,688.00
5,518.00
3,942.00
6,024.00

| [ ] .
Feb

12,538.00
8,680.00
11,008.00
6,260.00
3,647.00
9,169.00

| | 1
Mar

9,810.00
11,534.00
9,704.00
8,994.00
4,959.00
8,265.00

Apr
25,579.00
28,968.00
18,140.00
16,948.00
16,853.00

May
70,286.00
64,348.00
49,217.00
67,246.00
60,759.00

June
139,264.00
167,260.00
178,209.00
163,379.00
185,124.00



April vs. April Down

-11.

13%

July Aug Sep Oct Nov _Dec Jan _Feb _Mar Apr May June Total
FY11| 296,316.00 | 318,813.00 | 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00 | 1,127,270.00
FY12| 308,872.00 | 356,397.00 | 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00 | 1,217,635.00
FY13| 313,706.00 | 349,254.00 | 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00 | 1,164,958.00
FY14| 347,797.00 | 336,909.00 | 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00 | 1,194,978.00
FY15| 345,249.00 | 355,563.00 | 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00 | 1,207,361.00
FY16| 390,746.00 | 338,874.00 | 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 1,008,849.00
13.18%| -4.69%) 17.92%) 0.70% -36.68% -12.01%] 52.82% 151.41% 66.67% -11.13%]
450,000.00 Monthly Jet A Gallons Sold
400,000.00 Per Fiscal Year
350,000.00
300,000.00
(7]
S 250,000.00
=
8 200,000.00
150,000.00
100,000.00
50,000.00 II II II
: IIII II...I [ 1T | | [T T T I
July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
EmFY1l 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 @ 139,264.00
mFY12 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00
W FY13 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 @ 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 = 49,217.00 @ 178,209.00
EFY14 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00
W FY15 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 @ 60,759.00 185,124.00
B FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00




Nantucket Memorial Ailrport

AvGas Gallons Sold FY2011 vs.

FY2016

July Aug Sep Oct _Nov _Dec Jan Feb _Mar Apr May June Total
FY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 123,048.60
FY 2012 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 137,236.40
FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 116,007.10
FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30 115,023.40
FY 2015 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50 107,745.30
FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40
-3.1% 0.53% 31.2% 4.27% 14.20% 8.46% 53.48% 0.65% 40.78%
March 2015 vs. March 2016 UP 40.78%
YTD Up 7.48%
i July Aug SE OCT NOV DEC JAN FE MAR YTD Total (% Change
2011 AvGas 25,308.30 | 23,727.70 | 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 84,837.00
2012 AvGas 26,769.50 | 25,777.50 | 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 94,061.30 10.87%
&3 AvGas 29,107.10 | 25,742.30 | 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 91,447.00 -2.78%
&4 AvGas 23,475.10 | 29,626.50 | 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 87,702.80 -4.09%
2015 AvGas 23,806.00 | 24,958.50 | 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 83,558.30 -4.73%
&5 AvGas 23,067.20 | 25,091.20 | 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 89,806.80 7.48%
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mFY 2011
HFY 2012
W FY 2013
HFY 2014
W FY 2015
mFY 2016

July
25,308.30
26,769.50
29,107.10
23,475.10
23,806.00
23,067.00

Aug
23,727.70
25,777.50
25,742.30
29,626.50
24,958.50
25,091.20

Nantucket Memorial Ailrport

Monthly 100LL Gallons Sold

Per Fiscal Year

Sep
15,022.70
15,956.90
13,727.90
13,996.70
11,454.10
15,027.90

Oct
6,695.60
9,067.30
6,840.90
6,999.00
8,228.10
8,579.40

Nov
3,300.00
3,897.00
5,152.10
3,869.60
4,642.20
5,301.30

Dec
4,161.50
4,094.00
3,295.70
4,579.80
4,294.60
4,658.10

Jan
2,306.00
2,054.20
2,477.90
1,974.10
1,768.30
2,714.00

Feb
1,976.00
2,917.30
2,176.10
1,346.00
2,082.70
2,096.30

Mar
2,339.20
3,527.60
2,927.00
1,836.00
2,323.80
3,271.40

Apr
11,885.80
9,389.20
4,245.30
3,616.00
4,130.00

May
12,514.70
13,661.80
8,719.60
8,465.30
10,028.50

June
13,811.10
20,124.10
11,595.20
15,239.30
10,028.50



April vs. April UP 3.53%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total
FY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 123,048.60
FY 2012 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 137,236.40
FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 116,007.10
FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30 115,023.40
FY 2015 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50 107,745.30
FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 94,082.20
i -3.1% 0.53% 31.2% 4.27% 14.20% 8.46% 53.48% 0.65% 40.78% 3.53%
Monthly 100LL Gallons Sold
Per Fiscal Year
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July Aug Oct Nov Dec Jan Feb Mar Apr May June
WFY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 = 12,514.70 @ 13,811.10
WFY 2012 26,769.50 25,777.50 | 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 = 20,124.10
W FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20
W FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30
W FY 2015 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50
HFY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60




Nantucket Memorial Ailrport

- FY 2016 monthly freight -

2016
AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
36,690 34,779 35,394
closed | closed | closed closed closed closed closed closed closed closed closed closed
27,214 25,306 44,135
5,623 1,953 5,939
Monthly Total 69,527 62,038 85,468
% Change Prior
Year -30.45%| -38.01%| -38.35%
March 2015 vs. March 2016 Down - 38.35%
YTD Down — 12.56%

July Aug Sep Oct Nov DEC JAN FEB MAR Total % Change
346,413.00(326,203.00 [214,369.00 |159,724.00 [130,603.00 |161,466.00 [112,495.00 (103,304.00 |149,372.00 (1,703,949.00
318,119.00/240,682.00|170,392.00 |152,629.00 |161,493.00 |161,511.00 |127,359.00 |117,287.00 |140,523.00 |1,589,995.00 -6.69%
333,381.00(347,503.00(219,192.00 |173,335.00 [168,204.00 |177,381.00 [140,018.00 (121,076.00 |141,791.00 (1,821,881.00 14.58%|
307,645.00|311,070.00|197,415.00 |170,008.00 |150,133.00 [163,458.00 |115,746.00 |100,655.00 |119,438.00 |1,635,568.00 -10.23%|
340,810.00{296,751.00(193,221.00 |157,439.00 [131,262.00 |143,100.00 [99,971.00 100,078.00 (138,638.00 |1,601,270.00 -2.10%
336,625.00|278,904.00|201,486.00 |157,429.00 |115,875.00 [92,853.00 169,527.00 62,038.00 |85,468.00 |1,400,205.00 -12.56%)




Nantucket Memorial Ailrport

AIRLINE JAN FEB MAR

35,955 31,391 36,157
36,352 | 34,272 39,060




Nantucket Memorial Ailrport

April 2016
Noise Complaints

_ July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total % Change|
FY 2011 Calls 21 25 6| 9 4 0 3] 8| 82
FY 2012 Calls 23 28 13 1 4 3 16 22 123| 50.00%
FY 2013 Calls 96| 7 6 5 2 11 25 25 189 53.66%
FY 2014 Calls 28 12 8 2 0| 0 33 44 133] -29.63%
FY 2015 Calls 47| 61 46 12 4 3 9 19 209] 57.14%|
FY 2016 Calls 72 55 14 1 11 0] 158| -24.40%
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